
ANNUAL REPORT 
FY2021—2022 



ANNUAL REPORT 
FY2022 

2 

 

 



ANNUAL REPORT 
FY2022 

1 

 

 

ACKNOWLEDGEMENT OF COUNTRY  02 

OUR VISION MISSION & VALUES 
 

03 

RECONCILIATION  04 

OUR ORGANISATION   06 

OUR BOARD   07 

PRESIDENT’S REPORT  08 

TREASURER’S REPORT  10 

REPORT FROM OUTGOING CHIEF EXECUTIVE OFFICER   11 

 MESSAGE FROM NEW CHIEF EXECUTIVE OFFICER 
 

13 

LEARNING & DEVELOPMENT IN TRANSITION 
 

15 

FINANCE AND ADMINISTRATION MANAGER’S REPORT  
 

19 

OPERATION MANAGER’S REPORT  20 

SECTOR DEVELOPMENT REPORT - NEPEAN BLUE 
MOUNTAINS 

 
22 

SECTOR DEVELOPMENT REPORT - WESTERN SYDNEY 
 

23 

FINANCE ADMINISTRATOR’S REPORT 
 

24 

ABORIGINAL WORKFORCE DEVELOPMENT PROGRAM 
 

26 

THE LINKER NETWORK   28 

2021-22 HIGHLIGHTS  
30 

AUDITOR’S REPORT 
 

32 

TABLE 
OF 

CONTENTS 



ANNUAL REPORT 
FY2022 

2 

 

 

ACKNOWLEDGEMENT 

OF COUNTRY 

“Elders past and present”  

This artwork represents Elders past and present, and their cultural connection, knowledge 

and wisdom that they hold for us to respect and learn from. 

 

© Amy Allerton, Contemporary Aboriginal Artist of the Gamilaroi,  

Gumbaynggirr and Bundjalung Nations  

REPRODUCED WITH PERMISSION AND GRATITUDE.  

In recognition of Aboriginal and Torres Strait Islander peoples’ spiritual and cultural connection to 

Country and in continuing LEAD Professional Development Association Inc.’s  commitment to 

reconciliation, we acknowledge the traditional owners and custodians of the lands and the waterways, 

the Darug Peoples. We pay our respects to Elders past, present and emerging, for they hold the 

memories, the traditions, the cultures and hopes of Aboriginal and Torres Strait Islander peoples across 

the nation. We thank them for their continued custodianship, their wisdom and guidance as we walk in 

their footsteps. 

We acknowledge and celebrate the continuation of a living culture that has a unique role in this region. 

A better understanding and respect for Aboriginal and Torres Strait Islander cultures develops an 

enriched appreciation for Australia’s cultural heritage and can lead to reconciliation. This is essential to 

the maturity of Australia as a nation and fundamental to the development of an Australian identity. 

Understanding and respect are guiding principles of LEAD’s Reconciliation Action Plan.  
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RECONCILIATION 

What is Reconciliation? 

At its heart, reconciliation is about 

strengthening relat ionships between 

Aboriginal and Torres Strait Islander peoples 

and non-Indigenous peoples, for the 

benefit of all Australians. 

Why do we need it? 

Reconciliation supports the calls over many 

decades by Aboriginal and Torres Strait 

Islander peoples to move past Australia’s 

colonial legacy by being recognised and 

heard in their own countries, and with the 

right and capacity to practice self-

determination. 

What does it look like? 

Reconciliation cannot only be symbolic. For 

reconciliation to be achieved there needs 

to be a series of real, practical outcomes in 

relation to the ongoing racism and 

systemic disadvantage experienced by 

Aboriginal and Torres Strait Islander 

peoples. 

Source: https://www.reconciliation.org.au/ 

What is LEAD doing on our Reconciliation 

Journey? 

As a small NFP, LEAD realises that while our 

footprint may be small, we are committed 

to the journey. We have engaged Dr Lana 

Leslie, a local Kamilaroi Consultant, who has 

undertaken a cultural review of all LEAD 

policies and recommended changes to 

ensure that they truly reflect and 

respect the core concepts of culturally 

inclusivity and help to foster positive two-

way relationships built on trust and respect 

that exists between Aboriginal and Torres 

Strait Islander and non-Indigenous 

Australians throughout society. Lana will 

also be facilitating training for LEAD Board 

on ‘Cultural safety and strategic decision 

making with Cultural safety considerations’.  

LEAD also supports the Uluru Statement 

from the Heart, based on the direction 

of the 12 First Nations Regional 

Dialogues, and it’s continuation of calls 

over many decades by Aboriginal and 

Torres Strait Islander peoples to move 

past Australia’s colonial legacy by 

being recognised and heard in their 

own countries, and with the right and 

c a p a c i t y  t o  p r a c t i c e  s e l f -

determination.   

We are in the process of developing  

LEAD’s second Innovate Reconciliation 

Action Plan (RAP) 2022-24. 

https://www.reconciliation.org.au/
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“Lead, Build, Grow” 
Artwork by © Amy Allerton, Contemporary Aboriginal Artist of the Gamilaroi,  

Gumbaynggirr and Bundjalung Nations. 

 
Our corporate story of leading the way for innovation professional development and learning, building capacity in 

individuals, organisations and communities, and growing stronger understanding, inclusivity and sustainability in NSW. 
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OUR 

ORGANISATION 

LEAD Professional Development Association 

Incorporated, 38 years on and continuing strong 

has earned an enviable reputation for 

facilitating high-quality, evidence-based, 

outcomes-focused, affordable and accessible 

learning opportunities for Community Sector 

workforce supporting children, family and 

communities. 

As well as providing specialised professional 

development for community Sector 

practitioners, we also offer a range of bespoke 

organisational capacity building services, 

including developing Program Logics, DEX 

implementation, Corporate Governance, 

Workforce Development, Policy Development 

and Mentoring.  

As an innovative, purpose-driven, organisation, 

we have consistently demonstrated our 

capacity to pivot quickly to meet the emerging 

needs of our sector, changes in policies and 

funded programs and incorporating the latest in 

research and theory to our suite of deliverables.  

 

 

We are currently contracted by the Department 

of Communities and Justice (DCJ) to provide 

professional development opportunities, sector 

planning, coordination and resource 

development to TEI funded services in Western 

Sydney Nepean Blue Mountains.  The roll-out 

and increasing uptake of our online offerings 

(via live zoom workshops and on-demand 

eLearning) has widened the potential scope 

and we are looking forward  to growing LEAD’s 

profile across all Community Sector providers in 

NSW.  

 

The critical success factor of LEAD is our 

amazing group of talented and committed 

staff, who are supported and guided by an 

equally talented and dedicated Board of 

Directors.  This is the second year of LEAD’s 

Strategic Directions 2020-25. Moving forward we 

aim to build on our achievements and continue 

our transformational trajectory.   

Team LEAD 

The success of LEAD is 

driven by the dedication of 

our staff. 
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MEET OUR BOARD 

Rachel Wynd, 

Secretary & Public Officer   

Frankie Poon,  

Treasurer 

Kathryn Elliott,  

Member 

Mark Turley,  

Member  

Kerry Thomas, President 

We are pleased that some of the long-term Board 

members continue to support our organisation.  

Kim Martin, 

Member 

Lana Leslie, 

Member 
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Who could have foreseen that after weathering 

the initial onslaught of COVID19 and all it meant 

for the world in 2020 that we would continue to 

face huge challenges well into 2022 and that 

indeed the new normal would be constantly 

reinvented. 

While LEAD remains committed to supporting 

workers at the front line of child, youth, family and 

community services, we understand that the ways 

in which we will do this now and into the future will 

have to be reimagined many times over. 

Community sector workers are engaged in 

‘relational’ work and so the opportunity to meet 

face to face and learn together is an occasion for 

deep and rich conversations and shared learning. 

However, the reality is that how the face to face 

will actually work best is something that team 

LEAD is constantly reviewing and refining. The 

Board commends the team for the impressive 

suite of quality learning opportunities that provide 

workers with choice and control in terms of how 

they maintain access to content. The shared 

learning experience however, is one that cannot 

easily be replaced by online content alone and 

the team have been proactive in using their 

creative best to find solutions that provide this 

experience for workers. 

PRESIDENT’S  

REPORT 

I express gratitude to our Department of 

Communities and Justice colleagues for 

again working with us over this complex 

period and being open to exploring new 

ways to support and encourage the 

community sector workers as they face very 

challenging work place issues. 

The Board continues to be focused on the 

future and happily along with regular Zoom 

meetings we have been able to fit in some 

face to face gatherings.  

Over the last year, the Board commissioned a 

piece of work from Lana Leslie Consulting to 

utilise a tool that Lana had developed to 

provide a cultural review of all our policies. 

The board review of Lana’s 

recommendations has resulted in very 

thought provoking discussions which has 

enabled members to look deeply into the 

policy framework of LEAD. Along with this 

review, Lana will be undertaking some further 

training for the Board to continue to deepen 

and challenge our understanding of First 

Nation’s people and the issues they face. Our 

goal is to immerse ourselves in culture in ways 

that expand our knowledge and change 

practice at LEAD.  

I want to commend our Board for the 

dedicated and proactive approach they 

take to the work of LEAD. We happily 

welcomed new Board Members Rachel 

Wynd, Kim Martin, Lana Leslie and Frankie 

Poon and they have already added to the 

depth of knowledge and wisdom to the work 

of the board. Sadly, we say farewell to a very 

valued Board member in Rumbi Mabambe. 

Like many capable and busy people, Rumbi 

has had to make the difficult decision to 

Kerry Thomas , President 
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focus on family, work and her post degree 

studies.  We are grateful for the time she has 

given to the Board and wish her every success.  

The work of any board is dependent upon 

people who take on the extra responsibility - 

usually in their own time and at their own 

expense. They do this because they have a 

genuine desire to work alongside an 

organisation and do their part to “make a 

difference’. I am extremely grateful for the 

support and skills that each Board member 

brings to work of the Board and to LEAD. Thank 

you to board members Rumbi Mabambe, Mark 

Turley and Kathryn Elliott along with our newer 

members Rachel, Kim, Lana and Frankie for 

lending your expertise, knowledge and time to 

LEAD! 

I commend to you the resourceful and creative 

leadership of CEO Kerry Palejs. Sadly, in June this 

year Kerry decided to bring forward her 

transition to retirement. On behalf of the board I 

wish Kerry every success as she takes time for 

herself and her family. As a board member 

when Kerry came to LEAD, I still marvel at how 

fortunate we were to attract a person of her 

experience and skill to the role of CEO. I have 

thoroughly enjoyed working alongside her in my 

capacity as Board President for the period of 

tenure and feel I have learnt much from her and 

will very much miss her contribution to LEAD. 

Happily Kerry will still be undertaking some 

external work for LEAD and we feel extremely 

fortunate to have her in this capacity.  

We are equally fortunate to have had a 

wonderful 2IC in Sharmily Nagarsekar who has 

transitioned into the role of CEO. Sharmily’s 

passion for the work of LEAD and her 

demonstrated capacity for collaboration and 

creativity along with absolute dedication to the 

community and the learning and development 

space is such a bonus for LEAD. 

The Board is mindful of the high calibre of the 

Executive team - Heather, Sharmily and Jagvir 

and the whole team who every day 

demonstrate their commitment to the well-

being of children, young people and families. 

We salute you all. 

LEAD always has the safety and wellbeing of 

children, young people and families foremost in 

our thinking and planning. Our inspiration is that 

through our work they will thrive! 

I commend this whole report to you and hope 

that you will be encouraged as you read about 

the work that LEAD has undertaken in this past 

year. 

 

Kerry Thomas  

President 

PRESIDENT’S 

REPORT 
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I’m pleased to present the audited financial 

statements of Lead Professional Development 

Association (LEAD) for the period ending 30th 

June 2022 in accordance with the Australian 

Accounting Standards. 

Ross Fowler & Co Auditors Report (found at the 

end of the Annual Report) indicates that the 

books and financial records of LEAD present 

fairly the financial position of the organisation 

and the results of its operations for the year 

ending 30th June 2022. 

The figures below compare our 2021/2022 

performance with the previous year. The overall 

income for the period decreased by 

approximately 17% while expenses decreased 

by 19%. LEAD’s surplus increased from $54,596 in 

2020/21 to $71,096 in 2021/22. 

The current working capital ratio of the 

organisation has increased from 1.77 in 2020/21 

to 2.17 in 2021/22 and total equity of LEAD 

remains positive at $314,733. 

The Board has reviewed the financial statements 

on a bimonthly basis and recognises the need 

to be diligent with the management of funds to 

keep the current working capital in a positive 

state. 

I look forward to next year yielding another 

strong financial result and have full confidence 

in Team LEAD taking on the challenges that this 

will bring. 

 

KERRY THOMAS 

ON BEHALF OF LEAD PDA BOARD 

  

TREASURER’S 

REPORT 

  

Financial Year 

  

2021/2022 

  

2020/2021 

Total Income $1,135,702 $1,374,448 

Total Expenditure $1,064,607  $1,319,852 

Total Assets $590,948  $542,727 

Total Liabilities $276,214  $299,089 

Total Equity $314,734 $243,638 
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REPORT FROM OUTGOING  

CHIEF EXECUTIVE OFFICER 

After safely navigating our way through COVID’s 

impact last financial year, most of us were taken 

aback as yet another round of shutdowns, 

cancellations, working from home and staying 

safe consumed much of our energy, time and 

resources yet again. Our naivety was replaced 

by ‘living with COVID’ and its roller-coaster ride 

of restrictions and challenges.  

For Team LEAD,  we were back to rescheduling, 

redirecting and reviewing our strategies as we 

sought out innovative ways to best support local 

service providers and their staff. Our amazing 

team of facilitators and trainers demonstrated 

their ongoing commitment not only to LEAD but 

importantly to the practitioners they work with, 

as they developed new content and enhanced 

levels of engagement.  

However, COVID’s impact on Professional 

Development and Training is far more reaching 

than just rescheduling and attending zoom 

sessions. There has been a seismic, fundamental 

shift in workplace learning that is manifesting 

across all sectors on an international level. 

Workplace learners are making more 

considered choices when it comes to modality 

and content. They are asking themselves “Is 

sitting in a classroom for the day the most 

effective way for me to learn new skills/

strategies/approaches that will increase my 

levels of efficacy?”  In the NFP space 

particularly, cost considerations remain a strong 

influence. The increase in digital learning options 

through more providers, more content and 24/7 

accessibility has made this space far more 

competitive than ever before, whilst registrations 

for face-to-face events are at an all time low. 

There will always be learners who prefer the 

traditional face-to-face modality, however, the 

shift in demand for digital learning is here to 

stay.  

To align with these changes in workplace 

learning, Sector Development organisations such 

as LEAD are exploring: 

• Hybrid sessions - combining face-to-face 

with digital participation 

• Micro learning - breaking down complex 

content into ‘junks’  

• Workplace sessions- such as a ‘Learning 

Lunch’ on site for all staff  

• Peer to peer learning - recognising the skills 

and experience that co-workers have 

• Scenario based learning - increasing the 

practical application of new skills/

knowledge 

• Learning communities - linking like-minded 

learners across digital spaces 

• Artificial Intelligence - already impacting 

the design of adult learning experiences 

 

The complexity of workplace learning 

environments is magnified when we consider that 

not only do we need to meet the changing 

needs of the learner, we also need to meet the 

requirements of employers, funding bodies and 

stakeholders. Underpinning all activities by 

Department of Communities and Justice (DCJ) TEI 

funded service providers is the focus on 

supporting clients to achieve their desired 

outcomes. Access to ongoing Professional 

Kerry Palejs, CEO 
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CHIEF EXECUTIVE OFFICER’S  

REPORT 

Development is regularly voted as one of the 

key workplace conditions that attract and 

retain employees. Employers who do invest in 

their staff’s development will need to explore 

how to customise workplace learning to the 

specific strengths and needs of each worker, 

rather than the ‘one-size-fits-all’ approach.  

 

With almost forty years experience behind us, 

LEAD has been able to not only continue 

p r ov i d in g  e xc ept i on a l  p r o fe s s i on a l 

development opportunities, but also to develop 

new services and products that provide a more 

holistic approach to supporting local service 

providers, especially small providers who have 

limited resources. With the ongoing support and 

encouragement from our funding body, DCJ, 

LEAD has been able to provide an increasing 

range of activities that build capacity across a 

wide range of management, operational and 

strategic business functions. Some of the 

services we have provided include; 

• Facilitating Strategic Planning Sessions 

• Mentoring Program for Leaders 

• Program Logic Review and development 

• Risk Management guidance 

• Policy review and development 

• Corporate Governance and Board 

Development 

• Corporate Wellness 

• Customised Workforce Development 

 

LEAD has also continued its ongoing investment 

in developing specialised eLearning Courses, 

with twenty now available. Most of these have 

been specifically developed by subject matter 

experts for workers in our sector, and are 

available exclusively through our eLearning 

platform. Our content remains evidence-based, 

with ready-to-apply practice applications that 

can enhance service delivery and the increase 

the likelihood of achieving client outcomes. 

 

Our agility and capacity to pivot and swiftly 

meet the new and emerging needs of our 

sector and turn challenges into opportunities, 

ensures that LEAD remains a viable and 

sustainable Sector Development provider in our 

local area. We need to continually re-evaluate 

and review our service offerings to ensure we 

remain the ‘go to place’ for TEI funded services 

and stay relevant to our stakeholders. 

 

This is my final LEAD CEO Annual Report, as I 

have fast-tracked my transition to retirement 

and stepped away from my role here. The past 

almost six years has been a hugely rewarding 

experience, and I am immensely proud to have 

been part of LEAD’s history. Working with a 

talented team of staff, including our team of 

expert facilitators, knowledgeable peers, 

supportive funding bodies and an enthusiastic 

and committed Board of Directors, has been a 

career highlight. It is gratifying to know that I 

have played a small role in making a difference 

for local children, families, communities and 

organisations to achieve their outcomes 

through the services of so many inspirational 

organisations. I wish Team LEAD ongoing 

success for the future.  

 

As always, and goodbye - CARPE DIEM! 

 

KERRY PALEJS 

Chief Executive Officer 
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MESSAGE FROM NEW CEO  

MOVING FORWARD WITH OPTIMISM 

It is a privilege and an exciting time to take the 

helm of LEAD, an innovative, purpose-driven, 

organisation passionate about providing 

professional development, learning and 

capacity building for individuals and 

organisations who work with children, youth, 

families and communities in NSW. 

 

I have held various roles at LEAD for over five 

years and one thing that continues to inspire me 

is how LEAD resides in the fabric of so many 

people’s lives, and the part we play in 

cultivating strong, sustainable and inclusive 

communities. 

 

This financial year, LEAD facilitated 87 cutting 

edge professional development opportunities. 

We supported over 1100 Community Sector 

practitioners in their pursuit of growth and 

learning. We established new partnerships and 

renewed or expanded existing ones, we worked 

with new and our existing team of over fifty 

facilitators and trainers pursuing our purpose to 

provide innovative professional development, 

learning and capacity building for individuals 

and organisations who work in the Community 

Sector. All this puts us on a great footing to 

begin building our organisation’s future.  

 

As we enter the next chapter of our proud 40-

year history, I’ve been listening to our 

stakeholders – Community Sector practitioners 

and organisations, funding body, partners, and 

our talented team, and am excited for the 

future we all share — building upon strong 

foundations to expand our impact, increase our 

reach, and accelerate our pace. 

 

As part of a ‘fresh eyes’ effort to look at our 

strengths, as well as our opportunities, I will 

undertake a strategic review of our services. 

While our updated strategy will likely introduce 

new opportunities for us to pursue, we believe 

driving on the five key dimensions will continue 

to build our foundation for the future and we 

expect to stay highly focused on them in 

2022/23: 

 

1. Providing accessible, flexible and cost-

ef fect ive  profess ional  development 

opportunities  

Ensuring that we remain at the forefront of 

innovation and able to bring to the Community 

Sector the latest in new and emerging research 

and evidence-based frameworks that will 

empower practitioners to support the vulnerable 

children, youth, families they work with to 

achieve their outcomes. 

 

2. Growing digital ‘on-demand’ learning  

Expanding our suite of eLearning offerings 

enabling Community Sector practitioners 

wishing to either refresh their knowledge or 

deepen their expertise and effectiveness or 

harness their leadership skills, at their own pace, 

time, and location. 

 

3. Driving Efficiencies  

Enhancing the effectiveness and efficiency of 

our systems and processes achieving excellence 

in customer satisfaction. 

Sharmily Nagarsekar, CEO 
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MESSAGE FROM NEW CEO 

 

4. Building a high-performing team 

Building a diverse and inclusive team is necessary 

as we move into our next phase of growth.  

 

5. Navigating the changing needs of the sector 

and its workforce 

Anticipating and responding to the opportunities 

our shifting environment presents.  

 

I’ll close this note with thanks on several fronts.  

 

First, a heartfelt thank you to my predecessor,  

Kerry Palejs. We wish Kerry and her family all the 

best. 

 

 

 

 

 

 

 

      

 

 

 

 

 

 

To team LEAD, I thank you for both your hard 

work and the inspiration you give me. I’m 

excited to see what we can do together. 

 

I’ll also thank our Board of Directors, for both 

giving me this opportunity and their helpful 

guidance as I continue to settle into my new 

role. I look forward to working with them for 

years to come. 

 

And finally, thanks to you, our stakeholders, for 

your trust in LEAD. Team LEAD is committed to 

living up to that trust as we work together to 

make a difference. 

 

We built our past by always building for the 

future. And we are, every day, beginning a new. 

 

SHARMILY NAGARSEKAR 

CEO 
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LEARNING & DEVELOPMENT  

IN TRANSITION 

In 2021, 
 

Learning and Development globally shifted from  

a “nice to have” to a “need to have” and in…. 

 

 

2022 we are all directly or indirectly experiencing the 

‘great resignation’ and the ‘great reshuffle’ as a result 

‘upskilling and reskilling ‘have taken priority to either refresh 

current knowledge or enhance and deepen expertise and 

effectiveness or harness leadership skills, We have entered 

the era of building resilience and digital fluency, 

 

Highlights of 2021-22 Experiential Learning Opportunities: 
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Highlights of 2021-22 Experiential 

Learning Opportunities 

As we continue to support organisations create a more diverse, inclusive, 

and equitable workplace, our stakeholders have been pleased with our 

approach and many of them have expressed appreciation for how 

seamlessly LEAD implemented Business Continuity Plans to continue to 

support them and adding significant value as strategic partners. 

Where do I belong? (workshop)  

7th June 2022 

(Diaphragmatic  

Breathing  workshop)  

5th May 2022 

(Trauma Informed  

Recovery workshop)  

29th& 30th March 2022 

(Workplace wellbeing 

Workshop)  

27th June 2022 
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Highlights of 2021-22 Experiential 

Learning Opportunities 

Year in Review 2021-22 
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LEARNING & DEVELOPMENT  

IN TRANSITION 

I would like to thank LEAD’s Sector 

Development Team for their high level of 

sector coordination and communication, 

maintaining maximum level of engagement 

with the sector during these challenging times 

enabling LEAD to provide timely support and 

services.  

 

I would also express my gratitude to our Board 

of Directors for their relentless pursuit of 

excellence throughout the last financial year 

and for their unmatched guidance during the 

recent adversity.  

 

Finally, reimagining the post pandemic 

workforce and the sector’s professional 

development needs, I  ant icipate 

organisations will consider changes in service 

delivery model and transitioning to a 

“next  normal” mix of on-site and remote 

working. My aim for 2022-23 will be to support 

these strategic initiatives by positioning LEAD 

as the “Go To Place” for all workforce 

development solutions…..whether it be increasing 

expertise through workforce upskilling, building 

leadership capabilities, instill ing sound 

organisation policies and procedures or 

embedding strong workplace culture.  

 

At LEAD we  have the passion, the vision and the 

conviction. Together, let’s use them to continue 

building a gratifying future. 

  

SHARMILY NAGARSEKAR 

Learning and Development Manager 
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FINANCE & ADMINISTRATION  

MANAGER’S REPORT 

The 2021/22 financial has shown a result of a 

surplus of $71,096 continuing to place LEAD 

Professional Development Association in a robust 

financial position.  

The COVID-19 Virus continued to have a direct 

impact on the organisation, effecting not only our 

income but also our expenses. 

LEAD undertook limited face-to-face workshops 

due to COVID19 restrictions, and even after 

lockdowns eased there continued to be hesitance 

in people attending in-person workshops. Online 

workshops continued to be effectively run 

throughout the year, however, reduced number of 

face-to-face workshops meant our registration 

income was significantly reduced for the financial 

year. E-Learning courses continue to be 

developed for Community Sector workers and we 

currently have 20 courses available.  

The NSW State Government offered the JobSaver 

incentive for organisations adversely affected by 

COVID-19. As our income was more than 30% 

below our income for 2019/20 (reported on a 

fortnightly basis), we were entitled to JobSaver for 

the period of August 2021 to December 2021. 

Additionally, as our income in January 2022 was 

40% below January 2021 meaning we were 

entitled to the Service NSW Small Business Grant.   

Our Administration Levy remains at a reasonable 

level due to the facilitation of twenty (20) Fee for 

Service events (including The Hills Shire Linker 

Network).  

Total income received from Affiliate Memberships 

remained at a similar level as 2020/21.   During 

2021/22 all training members received an 

appreciation gift, and an opportunity was made 

available for a free member only event which was 

very well received. 

Heather Callaghan 

It is expected the next financial year will 

continue to be in the surplus, due to expected 

increasing of our Fee for Service activities and 

exploring new opportunities for workforce 

development and building practice capacity 

of Community Sector organisations.  

 

HEATHER CALLAGHAN 

Finance and Administration Manager 
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OPERATIONS 

MANAGER’S REPORT 

Adaptive Professional Development during 

2021 

 

Pre pandemic, the most popular method of 

learning and obtaining professional 

development was through face-to-face 

workshops. COVID significantly constrained 

the in-person learning experiences with its 

roller-coaster ride of restrictions and 

challenges. Once again team LEAD rose to 

the challenge and to continue the 

momentum of professional development for 

Community Sector practitioners, we were in 

full-swing delivering online professional 

Jagvir Singh 

development workshops and adding new courses 

to our suite of on-demand eLearning offerings.  

Popular professional development workshops 

during 2021 were Vaping and E-Cigarettes, 

Authentic Leadership, Invisible Tears, Using Solution-

Focused Thinking in Challenging Situations, 

Engaging Men in Family-based Programs and 

Where I belong?. 

‘Living with COVID’ and the continued disruption, 

LEAD facilitated 87 professional development 

workshops this financial year. The participant 

testimonials are a validation of LEAD’s passion to 

make a positive difference. Team LEAD has 

remained focused on ensuring that we continue to 

provide the highest standard of professional 

development, learning and capacity building for 

people and organisations who work with children, 

youth, families and communities in NSW. 

 

JAGVIR SINGH 

Operations Manager  

Participants feedbacks from LEAD’s workshops 
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OPERATIONS MANAGER’S 

REPORT 

Testimonials from LEAD 2021-22 Professional Development Workshops 
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2021-2022 bought as many challenges as 

highlights to Sector Development in Nepean Blue 

Mountains (Including Lithgow, Hawkesbury, and 

Penrith LGAs). 

Ongoing concerns regarding COVID19 led to 

many Interagencies continuing online meetings 

only, and this impacted on attendance and the 

quality of networking. 

Both Blue Mountains and Hawkesbury were 

declared Natural Disasters from flooding events 

two times (during March/April 2022 and then 

again in early July 2022). The impact on 

community services staff and clients was 

devastating, with many services having to close 

their doors until the floods receded. Penrith 

community services also cancelled face to face 

events due the effects of the flooding.   

There is no doubt that registrations for LEAD 

facilitated professional development workshops 

in the past year in NBM have decreased, and 

face to face events have been particularly 

affected. This is despite LEAD’s annual 

questionnaire showing that workers preferred 

face-to-face workshops compared to on-line 

workshops.  

A highlight for 2021-2022 in the Blue Mountains 

was Where do I belong? An innovative 

communication tool ‘Belonging Maps’ for 

young people and children to identify safe 

people, places & situations facilitated by 

Deidre Ikin.  

 

 

While in Penrith a highlight was Cultural 

Competency for working effectively with 

Aboriginal Families and Aboriginal Colleagues 

facilitated by Sigrid Herring. Evaluations for 

these trainings were very positive. 

 

deb dare 

Sector Development Coordinator  

SECTOR DEVELOPMENT 
REPORT - NEPEAN BLUE MOUNTAINS 

deb dare 

Where do I belong? (workshop)  

7th June 2022 
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After leaving LEAD in 2019 I went off to do yoga 

and a course in Reiki in India. COVID19 came 

along and I was beginning to slip into a bit of a 

relaxed life at home. I started some voluntary work 

so I wouldn’t become lazy. Didn’t laze for too 

long…..accepted the offer for maternity leave 

backfill position for Sector Development 

Coordinator, Western Sydney, as it was only a short 

term contract with flexible working arrangements.  

With the challenges of COVID-19, professional 

development needs took a back seat for 

Community Sector workers.  

Re-engaging with familiar trainers and recognising 

faces and old contacts at the meetings brought 

back old memories. Participating in online 

networking and interagency meetings has its own 

limitations and although at times turned out to be 

challenging, it helps me to hear first-hand the 

changing needs of the community. With support 

from the team at LEAD, I managed to introduce 

new topics and organised the following workshops 

for practitioners in Western Sydney: 

• Spirited Conversations in work practice 

• Emotionally Intelligent, Diversity Wise    

• Invisible Tears: An Exploration of Non-Death 

related Grief of children and young people in 

OOHC   

• Diaphragmatic Breathing for stress-related 

conditions 

It was great to receive such encouraging 

feedback from workshop participants – “training is 

priceless”, “would be great to develop some of 

these practical tips as resources” and “if this 

training on Grief and Loss could be done for  

non-death related for other than OOHC would be 

great”. Emotional intelligence - “it was great to 

receive this information in a comprehensive 

manner”, to see the challenges faced by the 

different services in delivering the support the 

community needs.  The ‘Diaphragmatic Breathing 

for stress-related conditions’ workshop was very well 

SECTOR DEVELOPMENT 

REPORT - WESTERN SYDNEY 

received and LEAD has received several 

requests to rerun this workshop. It was rewarding 

to hear from a workshop participant, “we all 

breathe but after doing this workshop I can see 

how much of a difference there is in the way we 

breathe” “definitely useful”.  

I was pleased to introduced LEAD membership 

benefits to a number of TEI funded organisations 

in Western Sydney who were able to avail 

significant savings to undertake their professional 

development throughout the financial year. 

Working at LEAD has allowed me to have an 

ideal work-life balance which is an important 

aspect of a healthy work environment, 

something that Kerry (LEAD CEO) has always 

prioritised. It feels great to be back and support 

quality professional development for Community 

Sector practitioners! 

 

Giodhini Sivaraj 

Sector Development Coordinator  

Giodhini Sivaraj 

(Diaphragmatic  

Breathing  workshop)  

5th May 2022 
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The primary focus of my role is to provide for 

effective administration and financial 

management of LEAD. I enjoy the learning 

culture in LEAD and the sense of belonging to 

the wonderful team that I work with, while giving 

back to the community through the great 

foothold LEAD has in the sector.  

I am responsible for LEAD’s membership 

management. I enjoy coordinating with member 

organisations and individuals. LEAD membership 

is a key investment for a Community Sector 

organisation to ensure effective staff professional 

development for its staff. Some of the benefits of 

LEAD membership are;      

• Special “Member Pricing” for all LEAD 

Professional Development workshops, 

• Two free members only workshops per year, 

• A range of resources and eLearning courses, 

• Priority access to LEAD’s most popular services 

for a little or no cost such as Program Logic 

Development and Review, DEX Training, 

Management Coaching & Mentoring, Strategic 

Planning, Policy Development, training needs 

analysis, workforce planning etc, 

• Customised in-house workshops at special 

member rates, 

• Hire of the LEAD Learning Centre at a 

discounted rate.  

 

In 2021/22, we had an increase of 16% growth in 

member organisations compared to 2020/21, this 

was mainly due to the flexible learning 

opportunities made available during the on and 

off lockdowns. Our members’ only FREE workshop 

on ‘Therapeutic Self Care’ was well received, over 

90% of participants mentioned that they found it 

useful for their work and would recommend it to a 

colleague.  

FINANCE  
ADMINISTRATOR’S REPORT 

Sharmila Hamza 

LEAD Membership Benefits 
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FINANCE 

ADMINISTRATOR’S REPORT 

I was pleased to have assisted many  

organisations and individuals to save on their 

professional development by wisely choosing to 

become members; where they were able to re-

coup their membership costs and create value 

addition throughout the financial year. For ex-

ample, a Community Engagement Worker was 

interested in our ‘Attachment Styles in Practice: 

An Evidence-Based Approach to Identifying Re-

silience and Risk Pathways’ workshop, for which I 

guided her to register as a member, and she 

saved $54.95 in a single workshop, by becoming 

a member with us for just $44.00. In addition, she 

was able to attend the Members only FREE  

workshop on ‘Therapeutic Self Care’. On  

average member organisations saved $740  

in 2021/22. 

In 2021/22 LEAD sold $6,820.00 prepaid vouchers 

to organisations. These vouchers assist organisa-

tions to invest any surplus funds into the Profes-

sional Development of staff, which they can use 

at any time during the financial year. Pre-paid 

vouchers offer a discount on our usual member 

prices and are a cost-effective way to ensure 

that the professional development of their staff is 

in safer hands. These vouchers can also be pur-

chased by non-members. 

LEAD has a number of initiatives in the pipeline to 

add even more value to our members. If you 

have any enquiries, I will be happy to assist you 

with LEAD membership, to ensure you obtain 

maximum benefit to your investment on Profes-

sional Development.  

 

SHARMILA HAMZA 

Finance Support Administrator 

(Therapeutic Self Care-  

Members only workshop)  

1st December 2021 

Participant said - “Great workshop....thank you!” 
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ABORIGINAL WORKFORCE  

DEVELOPMENT PROGRAM 

Cathy Randell 

My name is Cathy Rendell. I am a proud 

Weilwen and Dunghutti woman. I joined LEAD 

as the Aboriginal Workforce Development 

Coordinator and my role is to establish and 

maintain connections with TEI-funded 

Aboriginal organisations in Western Sydney 

Nepean Blue Mountains (WSNBM).  

The interagency meetings I am involved in are 

Parramatta Koori Interagency, Western Sydney 

Koori Interagency, Nepean Blue Mountains 

Aboriginal Network. Through these interagency 

meetings I ascertain what the new and 

emerging professional development needs are 

for community workers, managers and 

organisations and accordingly plan and co-

design workshop topics that are relevant and 

required. What inspires me the most about my 

role is that we remain at the forefront of 

innovation and empower Community Sector 

practitioners to better support vulnerable 

children, youth and families. 

Aboriginal Workforce Development Program 

The Aboriginal Workforce Development 

Program is in full-swing as we continue to work 

closely with Aboriginal Practitioners in TEI 

funded organisations throughout WSNBM. While 

aiming to build relationships with Aboriginal 

Practitioners I am also finding innovative topics 

for workshops, and to engage with new 

facilitators to offer workshop attendees 

culturally appropriate safe training, expertise, 

and perspectives. 

LEAD in consultation and guidance from the 

AWDP Reference Group members is developing 

an Aboriginal Employment Strategy and 

Recruitment Package. These will be made 

available as resources for TEI organisations in 

WSNBM to attract and retain Aboriginal 

employees.  

Two e-Learning courses have been developed 

and added to LEAD’s suite of on-demand 

courses. 

LEAD has been very welcoming and 

accommodating creating a flexible work-life 

balance that suits my current lifestyle. I look 

forward to contributing to Team LEAD as well as 

building strong relationships within the WSNBM 

District. 

© Amy Allerton, Contemporary Aboriginal Artist of the  

Gamilaroi, Gumbaynggirr and Bundjalung Nations  

REPRODUCED WITH PERMISSION AND GRATITUDE.  
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We extend our respect and acknowledgement to our AWDP Reference Group members, without their 

continued dedication and time, this would not be possible. 

CATHY RANDELL  

Weilwan and Dunghutti Woman 

Aboriginal Workforce Development Coordinator 

ABORIGINAL WORKFORCE  

DEVELOPMENT PROGRAM 

Chair: Michael Field,  

Aboriginal Health Outreach & Promotion Worker   

 

 

Mark Gibson 

Community Development Worker – Aboriginal 

Wiradjuri and Mununjali Man  

 

 

Mel Olsen 

Anti-Violence Project Worker 

Wiradjuri Woman  

 

Bronwyn Nuttall 

Team Leader ‑ Aboriginal Projects & Youth 

Gamilaroi Woman  

 

 

Norman Douglas 

Commissioning & Planning Officer  

Wiradjuri Man  

 

Dennis Dunn  

Community Engagement Caseworker 

Lynda Coe 

CAPO Community Engagement Officer 

 

 

 

 

Janice Dennis 

Aboriginal Engagement and Programs Officer  

Ngemba and Yuin Warringal Women 
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THE LINKER NETWORK 

 Common training and induction 

Increasing the collective capacity of community 

sector practitioners including managers, frontline 

staff and volunteers across community sector 

service providers in Western Sydney Nepean Blue 

Mountains to adopt common standards, 

practices and culture both at frontline and 

management level. 

 Better outcomes for children, young people, 

families and the community 

TEI funded organisations in Western Sydney 

Nepean Blue Mountain District are working 

collaboratively with each other and in a 

coordinated way with clients, from how we 

welcome clients, to warm referral and follow-up, 

to how we pool together resources to address any 

service gaps. 

 Engagement levels 

More than 75 young parents have been engaged 

with and referred to different community sector 

organisations according to their needs. 

 School partnerships 

20 local schools in the Cumberland LGA have 

been engaged with and referred to different 

community sector organisations according to the 

identified needs of the Schools, the students and 

their families. 

 

 

Linker Network Working Group: Hand in Hand: 

growing together everyday 

Initiated by discovering a mutual need for 

engagement with young parents/parents-to-

be at Auburn Hospital and the Cumberland 

Linker Network (CLN). Auburn Hospital and the 

CLN has formed a partnership to implement 

an integrated service. The program provides 

young parents/parents-to-be with information 

about, and access to community services.  

This project models a unique partnership 

approach between the community sector 

and antenatal clinics not known to have been 

implemented in any other public hospital to 

date. 

Over 75 young parents have engaged in the 

program and been referred to different 

community sector organisations according to 

their needs. Feedback from women to their 

midwives has been that they have a better 

sense of emotional and social wellbeing. 

Women have shared that they feel less 

isolated and have stronger ties to the 

community through access to parenting 

programs, playgroups, antenatal and 

postnatal education and support, 

employment services, financial support, 

emergency relief and support for family 

related matters. 

What difference is it making? 
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Linker Network Working Group: Schools Project 

The ‘Schools Project’ is an initiative of the 

Cumberland Linker Network Collaborative 

Practice Group, aimed at creating a more 

positive, consistent and streamlined service system 

experience for the schools in the Cumberland 

area. This is achieved by: 

 working in conjunction with Cumberland 

Council to jointly initiate contact with the 

Schools, 

 understanding the needs of the Schools, 

the students and their families 

 identifying gaps and collectively trying 

out new fit for purpose, service/program 

solutions, and effectively connecting 

schools to existing services/programs  

 following up to ensure that the School, 

students and their families get the help 

they need at the right time.  

 

The approach is to provide the School with a 

nominated Lead Linker (a manager of one of 

the services in the Local Linker network who 

may already have a relationship with the 

school), who becomes the main point of 

contact between the school and local 

Service Providers who are members of the 

Linker Network and beyond.  

For more information visit: www.linker.org.au 

 

SHARMILY NAGARSEKAR 

Learning & Development Manager 

 

THE LINKER NETWORK 

http://www.linker.org.au
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2021-22 

PROFES-HIGHLIGHTS 

We bade farewell to Kerrie-Anne 

White and Melissa Hazell- we wish 

them all the very best  

for the future.  

“Having returned to work during Covid gave me a great opportunity to connect 

to people via Zoom and then face-to-face. A “Big Thanks” to the Executive Team 

for being flexible, understanding and to have supported me in easing me back 

into the work force.” 

I love to be part of LEAD as we are very supportive of each other like a family. Everyone 

brings their strengths and collectively strive together to see successful outcomes.  

Hearing comments during the workshops and seeing the feedback post event makes me 

feel really happy. This keeps me motivated to continue striving in organising more events 

and workshops. I was over the moon when one of the participants said “The information 

today is priceless” in one of the workshops.  

Giodhini Sivaraj 

Melissa Hazell Kerrie-Anne White 

Carolyn and Simarjit 

Iyla Haasini Jaiteg Singh Gill  

A special welcome to the youngest 

‘member’ of our team…… 

Carolyn  

Baby Shower 
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2021-22  

HIGHLIGHTS 

I believe I can make a positive impact here especially in supporting individuals 

and organisations professional needs. I admire the LEAD’s work ethic and collab-

orative spirit in doing this.  
 

I find my work very meaningful having the community and social connection plus the op-

portunity to make a positive contribution to community.  

 

Work-life balance is an important part of a professional's well-being, happiness and suc-

cess.  LEAD has supported me to have a very stable work-life balance especially with my 

very young family and other life commitments. We have a friendly working environment 

and a great supportive team.  

I feel very valued and supported with my contributions. LEAD and my colleagues value all 

my experience, insight, and expertise that I bring to the team.  

Cathy Randell 

“Fantastic workshop and excellent facilitation and tech-

nical back up. Thank you SOO much for a great learning 

opportunity.” 

“More on this approach would be good, I can now see it 

can support universal design rather than organisations 

purely seeking to save money.” 

Farewell to CEO Kerry Palejs 

 
Sadly we say farewell to our amazing 

CEO, Kerry Palejs 

Virtual and Hybrid Facilitation 
May 2022 with Vanessa Trower 

Building capability for the hybrid learning 
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LEAD  

PROFESSIONAL 

DEVELOPMENT  

ASSOCIATION  

INCORPORATED 

 

Phone:  

02 9620 6172 

 

Fax:  

02 9620 6173 

 

Email:  

info@leadpda.org.au 

 

Website:  

leadpda.org.au 

 

Postal Address:  

PO BOX 390,  

Seven Hills NSW 1730 

 

Office Address:  

Suite 10, 197 Prospect Highway, 

Seven Hills NSW 2147  

 

ABN:  

54 960 560 044 


