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ACKNOWLEDGEMENT
OF COUNTRY
LEAD Professional Development Association
acknowledge the traditional custodians of the
land, the Darug people. We pay our respects to
the Elders past, present and emerging, for they
hold the memories, the tradition, the culture and
hopes of Aboriginal and Torres Strait Islander
peoples across the nation.

A better understanding and respect for
Aboriginal and Torres Strait Islander cultures
develops an enriched appreciation of
Australia’s cultural heritage and can lead to
reconciliation. This is essential to the maturity of
Australia as a nation and fundamental to the
development of an Australian identity.

“Many Countries, One Water” by artist Chris Tobin,
At last year’s Annual General Meeting LEAD was
proud to introduce local Aboriginal artist Chris
Tobin who unveiled his latest artwork “Many
Countries, One Water”.
LEAD commissioned Chris to create a special
piece of art to take pride of place in our
Learning Centre. Chris travelled down to the
office from his home in the Blue Mountains and
spent some time talking to staff and getting a
‘feel’ for who we are and what we do, before
he started on the ambitious project.
Chris’s powerful imagery and strong colours
reflect the diversity of those we work with, and
yet also how connected we are. The size and
scale of the piece is even more amazing when
you view it closely and see the fine details and

many thousand ‘dots’ that make up the
background, each one individually painted
on. LEAD is the proud custodian of this very
important artwork, and our thanks and
gratitude are expressed to Chris on behalf of
everyone who visits our office and enjoys his
work.
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OUR
ORGANISATION

Team LEAD

LEAD continues its long tradition of facilitating
high quality, evidenced-based professional
development opportunities for frontline workers
and service providers who are supporting
vulnerable children, youth, families and
communities in Western Sydney Nepean Blue
Mountains.
Our major funding body is the Department of
Communities and Justice - DCJ (previously
known as FACS), although we are making
progress on diversifying our revenue stream into
other services, including our NESA Endorsed
Professional Development for NSW Teachers,
eLearning courses for the Family & Community
Sector,
Professional
Development
for
organisations outside of our funded area (on a
fee-for-service basis) and Sector Development
on behalf of NCOSS.
The impact on the COVID-19 pandemic has
resulted in a quick transition to providing on-line
activities and services in a way that potentially
opens up new markets for LEAD. We are seeing
an increase in registrations for some events
coming from different parts of NSW, and we
have even had some interstate registrations!
Some of our new customers include Legacy,
Department of Defence and Hume Housing. We
are proving that size does not matter when it

comes to be known for quality, cost-effective
professional development.
The challenge now is ensuring that we remain
relevant to our customers, even when we don’t
have the opportunity to catch up at an
interagency meeting or over a cuppa. At the
same time we need to be exploring new and
emerging topics that will be of interest and
worthwhile for our customers. We believe that
we need to have a balance between offering
learning opportunities that workers know that
they need (such as Trauma Informed Practice),
with topics that they don’t know they need
(such as Epigenetics).
We want to be the ‘go-to’ organisation for
anything TEI related, but also to be considered
when
innovative
and
ground-breaking
opportunities emerge, and to continue to live
up to our name as LEADers in quality
professional development.
You may have noticed that Team LEAD does
not look any older than we did last year! The
safe-distancing restrictions prevented us from
having our picture taken this year. We will
update our team photo as soon as we are able
to do so safely.
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OUR
VISION & MISSION
OUR VISION FOR THE FUTURE

THE DIFFERENCE WE MAKE

We remain committed to being recognised as a
“Professional Development organisation of
choice”, achieved through the delivery of
evidence-based content and sector
development events facilitated by subject
matter experts, supported by a exceptional
customer service experience to both members
and non-members as we continue to develop
and nurture mutually beneficial and
collaborative relationships and strategic
alliances.

We work with, and for, those who educate and
work with children, youth, families and
communities. We strive to make a difference in
the following ways:

We will achieve this through our Team and
services that are:


Outcomes focused



Evidence based



Child centred and family focused



Responsive to changing needs



Cost effective and accessible

OUR MISSION STATEMENTS


To meet or exceed our customer’s
expectations by providing the highest
quality professional development event
and training opportunities;



To be recognised by sector, employers
and Government as a leading provider of
these services;



To provide these services efficiently and
cost effectively in a competitive
commercial environment.



Increased knowledge in evidence-based
frameworks/models



Increased knowledge in the topic



Increased capacity in strengths-based
practice



Increased capacity for reflective/
conscious work practice



Increased knowledge of inclusive and
collaborative practice

OUR SERVICE DELIVERY MODEL
LEADS’s ability to respond to change has never
been tested more than what we have
experienced over the last twelve months. Our
agility and resilience has enabled us to take on
multiple challenges and then apply the new
learnings to our service model. We continue to
evolve, respond and exceed our customers’
expectations.
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OUR
VALUES & INFLUENCE
Our Sector Development
Coordinators are working closely
with stakeholders to develop an
innovative range of Professional
Development events.

OUR CORE VALUES


Respect for children, families,
communities and those who work
with them and educate them
We recognise, promote and build
on strengths. We see the
importance of their contributions to
society at large and uphold their
dignity and rights in all that we do.



Working collaborative to make a
difference
We take time to build and maintain
the relationship needed for making
a difference.



Responsiveness
We listen to those working with
families and teaching our children
about the challenges facing them
and their relayed needs. We
respond to their needs as they arise,
in ways that are informed by best
practice and current evidence.

Our Business Development
Manager is focusing on building
strategic relationships with
schools to increase the number
of NESA endorsed Professional
Development events we offer to
NSW Teachers.
Our ACYFS Sector Development
Worker is promoting specially
priced learning opportunities for
local Aboriginal workers.
Our Event Support team is
expanding our range of “LEAD
Essentials” and “LEAD Sector
Development” workshops.
Our Partnership Liaison Manger
is involved in the on-going
development of The Linker
Network focusing on a targeted
approach to engagement, in
conjunction with DCJ.
Just as importantly, our
Leadership Team and our
Finance and Administration
Team are keeping the LEAD
wheels turning smoothly.
We are confident that our
revised service delivery and
roles will take us into 2021 and
beyond!

Artist: Rebekah Mealey



Reflecting on practice
We continually seek to reflect on
what we do, who we do it and strive
to learn about what works best. We
promote this approach with al those
we serve and work with.



Accountability
We are accountable to our
membership, funders, customers
and the communities we serve. We
are accountable for the quality and
integrity of what we do and for the
difference we make.
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RECONCILIATION
National Reconciliation Week (NRW) is a time
for all Australians to learn about our shared
histories, cultures, and achievements, and to
explore how each of us can contribute to
achieving reconciliation in Australia.

Aboriginal and Torres Strait Islander
Children’s Day and Sorry Day were
observed and promoted, even without
public gatherings, LEAD posted relevant
information on our Website and Facebook.

The dates for NRW remain the same each year;
27 May to 3 June. These dates commemorate
two significant milestones in the reconciliation
journey— the successful 1967 referendum, and
the High Court Mabo decision respectively.

LEAD offered a wide range of professional
development events, with particular
emphasis on building knowledge, skills and
understanding of community practitioners
from Indigenous and non-indigenous
backgrounds. Our aim is to build capacity
so that mainstream organisations can
better engage with and support Aboriginal
children, families and communities in
Western Sydney. Specific courses delivered
included:

Reconciliation must live in the hearts, minds
and actions of all Australians as we move
forward, creating a nation strengthened by
respectful relationships between the wider
Australian community, and Aboriginal and
Torres Strait Islander peoples.
Due to the restrictions implemented in early
2020 to stem the spread of COVID-19 local
public events for Reconciliation Week normally
held in May and June were cancelled.
To ensure that National Reconciliation Week
and other significant events such as National

 Aboriginal Cultural Competency
 Trauma Informed Practice for Aboriginal
Workers
 Self-Care for Aboriginal Workers
 Professional Boundaries for Aboriginal
Workers
 Applying Trauma Informed Practice
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RECONCILIATION
ACTION PLAN
Innovate - Reconciliation Action Plan July 2019-June 2021
LEAD continues to expand opportunities to
implement our ‘Reconciliation Action Plan –
Innovate’ launched in June 2019.
Drawing from the commitments incorporated
in the RAP, LEAD continues to promote and
support respectful relationships and crosscultural understanding internally and to the
wider community sector to ensure that the
needs and perspectives of First Australian
peoples become an integral part of everyday
business. As such, we remain committed to
providing both cultural competence training
and embedding cultural diversity into all
general training programs.

Critical to LEAD’s commitment to this RAP is to
model and present best-practice thinking and
action in relation to building and maintaining
cross-cultural understanding and relationships,
based on genuine respect for Aboriginal
workers.
We continue to expand our engagement with
Indigenous facilitators and contractors and

build the number of contacts with First
Nations businesses to delivery services to our
organisation such as catering and supply of
gifts including face masks sourced in
response to the COVID-19 Pandemic.
With the cessation of the Aboriginal
Children, Youth, Families Services program
in June 2020, LEAD has been proactive in
gaining NSW Department of Communities
and Justice support to develop and
implement a new program: Aboriginal
Workforce Development Program.
This program will run for three years
commencing in July 2020 reinforcing the
critical importance of supporting and
encouraging Aboriginal employment in the
community sector to deliver informed,
inclusive and respectful services to families
from all cultures.
NARELLE WHEATLAND,
Business Development Manager
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PRESIDENT’S
REPORT
While no-one could have foreseen the huge
changes that would impact the world in the first
half of 2020, I don’t believe any organisation
could have responded more rapidly and more
adeptly to meet these new challenges. This was
only possible because LEAD had a nuanced
understanding of the needs of our sector and
the processes we would need to put in place to
quickly pivot to meet those needs along with
the solid foundation that our CEO Kerry Palejs
and the team had been building for some timeas always with an eye to the future.
We remain committed to providing practice
based, evidence informed learning
opportunities. Our strong grass roots connections
with workers and services in the child and family
sector as well as our commitment to research
and investigation of innovative approaches
worldwide ensures that we can confidently
claim to lead the way in supporting workers to
do the best they can for children and their
families and communities.
While we have had some disappointments with
the take up of our NESA training that has
enabled us to look hard at our aims and utilise
skills developed through our various learning
platforms to provide greater opportunities
across the whole child, family, youth and
community sector. The ‘slow burn’ I noted in last
year’s report continues with growing take up of
online platforms for teachers which has been
very encouraging.
The conclusion of the TEI tendering process was
most welcome! We were grateful to secure
funding over 5 years to further develop learning
opportunities and work with our partners to
develop the Aboriginal Workforce Development
project. I express gratitude to our Deptartment
of Communities and Justice colleagues for
working with us over the period of TEI reform.

Kerry Thomas , President

The board will be commencing a new strategic
planning cycle shortly and we look forward to
bringing new ideas learnt through the
pandemic response to continue to grow LEAD.
I want to commend our board for the
dedicated and proactive approach they take
to the work of LEAD and their roles. We are very
grateful for the commitment, wisdom and
knowledge they bring to the Board and to LEAD
as a whole. I am extremely grateful for the
support and skills of Treasurer Devina Balendran,
Secretary Adele McLennan- Gillings and Board
members Kathryn Elliott, Marnel LaGarde and
Rumbi Mabambe. Sadly, Alicia Groat resigned
from the board in April, due to changing work
commitments.
Of course LEAD would not be the quality
learning and development organisation that it is
without the inspiring, creative and committed
leadership of CEO Kerry Palejs. On behalf of the
board I commend Kerry for her strong and
effective leadership and her capacity to always
be thinking ‘outside the box’…while having her
feet on the ground!
The board is also mindful of the high calibre of
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PRESIDENT’S
REPORT

OUR BOARD
the staff as a whole and commend each one
for their dedication and commitment to the
work of LEAD.

We are pleased that some of the long-term
Board members continue to support our
organisation.

LEAD always has the safety and wellbeing of
children, young people and families foremost
in our thinking and planning. Our hope always
is that they will thrive and that our work will
play its part in supporting that to happen.
I commend this whole report to you and hope
that you will be encouraged as your read of
the inspiring work that Lead has undertaken in
this past year.

Kerry Thomas, President

KERRY THOMAS

Adele McLennan-Gillings,
Secretary & Public Officer

Devina Balendran,
Treasurer

Kathryn Elliott,
Member

Rumbi Mabambe,
Member

Our empty (but COVID-19 safe!) office

Alicia Groat,
Member
(Resigned 9/4/20)

Marnel LaGarde,
Member
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TREASURER’S
REPORT
I’m pleased to present the audited financial
statements of Lead Professional Development
Association (LEAD) for the period ending 30th
June 2020 in accordance with the Australian
Accounting Standards.

I look forward to next year yielding another
strong financial result and have full confidence
in Kerry and the team taking on the challenges
that this will bring.

Ross Fowler & Co auditors report (found at the
end of the Annual Report) indicates that the
books and financial records of LEAD present
fairly the financial position of the organisation
and the results of its operations for the year
ending 30th June 2020.

DEVINA BALENDRAN,
Treasurer

The figures below compare our 2019/2020
performance with the previous year. The overall
income for the period was down by
approximately 10% while expenses decreased
by 18%. LEAD’s surplus increased from $2,162 in
2018/19 to $105,414 in 2019/20.
The current working capital ratio of the
organisation has increased from 1.17 in 2018/19
to 1.46 in 2019/20 and total equity of LEAD
remains positive at $189,042.
The Board has reviewed the financial statements
on a bimonthly basis and recognises the need
to be diligent with the management of funds to
keep the current working capital in a positive
state.

Financial Year
Total Income

2018/2019
$1,385,117

2019/2020
$1,242,468

Total Expenditure

$1,382,955

$1,137,053

Total Assets

$342,948

$388,613

Total Liabilities

$259,320

$199,571

Total Equity

$83,628

$189,042

I
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CHIEF EXECUTIVE OFFICER’S
REPORT
Like most organisations, communities, families
and individuals, LEAD was impacted suddenly
and dramatically by the COVID-19 pandemic.
Our thirty-six year history of facilitating face-toface
workshops,
seminars,
forums
and
conferences was literally made redundant
overnight. With much trepidation and sadness, I
officially closed our office and directed all staff
to work from home until further notice. LEAD
needed to undertake a complete change in
how we could continue to support the sector
and meet the requirements of our funding
contract with the Department of Communities
and Justice.
Fortuitously, LEAD had transitioned several of our
workshops for NSW Teachers (as part of our NSW
Endorsed Teacher Accreditation scope) to
online formats, including live online workshops
delivered via Zoom, and on-demand self-paced
eLearning courses. Our registration, invoicing,
hosting and evaluation processes were all in
place and functioning efficiently, which
enabled us to transition from a fully face-to-face
business to being 100% online within a (very
busy) 5 week time frame.
This huge change entailed a huge amount of
time and technical expertise taking place
‘behind the scenes’. For our eLearning courses
our participants locate and select the course
from our website - they are then redirected to
our Association Membership System (Membes)
for payment, then redirected to our Learning
Management System (Intuto) to participate in
the eLearning course, and on completion
directed back to our website where they then
receive a system generated Course Evaluation
and Certificate of Participation - all of this taking
place seamlessly in the background so that our
participants have an easy registration and
learning experience.

Kerry Palejs, CEO

Of course, no amount of technical wizardry can
replace the human part of what we do, and our
team of talented, enthusiastic subject matter
experts were able to redesign their mode of
delivery to suit the digital format. Their
professionalism and willingness to step outside of
as their comfort zone has enabled LEAD to
continue to provide quality, engaging &
informative learning opportunities that supports
and enriches the frontline workers in our sector.
Working from home brings its own unique set of
challenges - trying to stay ‘connected’ with
each
other,
navigating
IT
issues
and
connectivity, keeping our business operating ‘as
usual’ from multiple locations and for some of
our team members juggling working from home
AND home schooling simultaneously, and for
others managing their day where there are
multiple members of the family working from
home. Team LEAD has again proven how agile
and resilient they are, taking on and
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CHIEF EXECUTIVE OFFICER’S
REPORT

overcoming each and every challenge. I am
privileged to be leading a team as committed
and hard working as Team LEAD, and I
acknowledge and thank each of them for
getting us through one of the toughest times we
have ever experienced.
Apart from the many ‘character-building’
moments the last twelve months threw at us
there were many very positive times as well. We
were successfully awarded two 5- year and one
3-year contracts by our funding body, DCJ.
Having contracts in place that extend for up to
5 years will enable LEAD to engage in some long
- term planning and development activities to
build
capacity
with
organisations
and
individuals in our sector. Our passion to meet the
current and emerging needs has seen us extend
into providing sector development activities
around Program Logic, DEX, Corporate
Governance and Workplace Culture. LEAD
really is the ‘One-Stop-Shop’ for all funded TEI
providers in our district. I would like to thank DCJ
for their support and flexibility as we continue to
increase the scope of activities we provide.

and different shapes and sizes. We know that as
important as it is, ‘work’ is just one part of us.
Acknowledging and respecting the whole
person brings a far more humanistic approach
to how we work together, and how as a group
we can achieve both individual and
organisational goals.
LEAD has come through a very tough twelve
months, and while we are yet to return to our
office other than a one-day-a-week roster, or
facilitate any face-to-face workshops, we are
ready to embrace the ‘new normal’, build on
the learnings we experienced and move
forward through innovation, teamwork and a
big dose of humor!
As always, CARPE DIEM!

KERRY PALEJS
Master Bus Leadership
Grad Cert Bus leadership
Bach. Adult Education
Cert IV Trainer & Assessor

I am especially proud of the ‘family-first’
approach that we share at LEAD. We openly
praise, celebrate, grieve and support each
other not just in the work context, but also in our
‘family’ lives, through all of its ups and downs

Jagvir, Kerry and Tiffany (Team mascot!) celebrating
Pyjama Day
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COVID RESPONSE
DIGITAL INNOVATION
LEAD has a COVID-19 Safety Plan in place and is
registered with NSW Health as an endorsed
‘COVID Safe Workplace’.

Like all other COVID Safe businesses and
organisations, our office is easily recognised by
the blue tick badge displayed on our premises
and on our website.
Our COVID Safe registration shows visitors and
customers that we are committed to their
safety. We have a digital COVID Safe badge,
COVID Safe posters at the entrance to our
office, posters on safety and hygiene displayed
throughout our office and we receive reports on
how our customers and visitors rate our business.
Our COVID-19 Safety Plan incorporate NSW
Health guidance on the following areas:


Physical distancing



Four square metre rule



Face mask



Self-isolation and quarantine



cleaning and disinfection should be a point

Cleaning and disinfection processes
All LEAD staff have undertaken the Australian
Government’s COVID-19 infection control
training.
LEAD has also implemented the use of QR Quick
Response codes to collect details of everyone
entering our premises. LEAD realises that
providing this information can help
make contact tracing more efficient, if it

becomes necessary. This helps stop the spread
of infection.
We use the unique, free QR code that
customers can scan when they visit our
premises. Customers will need to have the
Service NSW app installed on their mobile to
record their visit.
It makes the check-in seamless by sending
accurate customer information directly to
Service NSW. This means the data does not
have to be stored by LEAD and it is readily
available for NSW Health to access if it becomes
necessary.
LEAD ensures that:

1.

All visitors (including staff, customers and
contractors) hover their phone camera or
QR code reader over the code, which is
displayed at the entrance to our office.

2.

The smartphone reads the code and
either they will be asked to download the
Service NSW app, or if they already have
the app they will be taken to the check in.

3.

A LEAD staff member checks the
successful sign in on the customer's
phone.

4.

If any visitors are unable to use the QR
code, LEAD has an alternative check in
method available; manually checking in
with a staff member.

At the current time, LEAD is not facilitating any
face to face Professional Development
workshops. All training is done online via zoom,
or our eLearning Courses.
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FINANCE & ADMINISTRATION
MANAGER’S REPORT
The 2019/20 financial results of a surplus of $105,414 has placed the
organisation in a robust financial position.
At the beginning of the year we saw the end of one of our funding
streams (C4C), while there was a still a steady uptake of our Fee for
Service activities, additionally our NESA activities where realigned with
greater emphasis on individual school workshops and e-Learning modules
being developed.
During the year a number of disasters affected the Australian economy
including floods, bushfires and COVID19. The COVID19 Virus had a direct
impact on the organisation affecting not only our income but also our
expenses.
As LEAD was unable to carry out Face-to-Face workshops due to
COVID19 lockdown restrictions. Online workshops where sourced, promoted and run in a five week
turnaround period. This meant that even though our registration income was reduced for the financial
year it remained at a reasonable level. In addition, e-Learning courses were curated for Community
Service workers and we currently have 5 courses available.
The Federal Government offered two forms of incentives for organisations adversely affected by
COVID19. LEAD was able to show in the month of April that our income had decreased by 25% when
compared to April 2019 and this entitled us to JobKeeper for the months of April, May and June (giving
us an additional $36,000 income). Additionally, as a Not for Profit Organisation LEAD was automatically
entitled to a refund of the PAYG payable from January to June (giving us an additional $45,884
income).
Without the Government assistance we would have made a surplus of $5,530. LEAD continues to be in a
viable financial position.
Our Administration Levy remains at a high level due to the facilitation of thirty (30) Fee for Service events
(including Mission Australia and Fairfield City Council). Additionally, NCOSS engaged LEAD to carry out
TEI Support work for 6 organisations.
It is expected the next financial year will continue to be in the surplus, due to
the continual increasing of our Fee for Service activities, as well as the
continued financial assistance provided by the Federal Government.
HEATHER CALLAGHAN
Finance and Administration Manager
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SECTOR DEVELOPMENT
REPORT
2019-2020 has seen LEAD strengthen its Sector
Development capacity and focus on being
recognised as a Targeted Earlier Intervention (TEI)
Specialist Professional Development provider.
Like all TEI providers this year, we have had to
reinvent the way we implemented and met our
DCJ TEI contracted outcomes. We were pleased
that DCJ awarded us a 5-year contract for our
Sector Development work.

One innovative strategy to support smaller TEI
organisations across the Western Sydney
Nepean Blue Mountains District, and as a
response to the COVID19 pandemic, LEAD
developed a COVID-19 Front Line Assistance
Pack. Sector Development staff personally
delivered the packs to 25 organisations.

July to December 2019 saw LEAD conducting its
evidenced based Events in the usual face to face
way – as full day workshops. We consolidated our
subsidised ‘LEAD Essentials’ program to build core
skills, as well as developing the practice
knowledge and skills of workers, we continued to
expand Events that support the capacity building
of organisations.
When COVID19 forced NSW into a social
distancing ‘lockdown’ in March 2020, LEAD quickly
and efficiently repositioned ourselves as an on-line
Professional Development provider. This was
achieved in just five weeks! There were many
challenges in this transition from (a) workers
capacity to undertake on-line learning - mostly
from home – and (b) working with facilitators to
negotiate relevant topics that could meet TEI
outcomes in engaging 3-hour ZOOM learning
events.

LEAD was very pleased with the early uptake of
our on-line courses. We were very proud to be
chose by our funding body (DCJ) to take part in a
phone interview with the Hon. Gareth Ward
(Minister for Families, Communities and Disability
Services) to discuss how service providers are
being innovative and resourceful as they continue
to provide support despite of the restrictions.

COVID-19 Front Line Assistance Pack

Melissa & Kerry: R U OK Day!
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NATIONAL COUNCIL ON
FAMILY RELATIONS (NCFR)
LEAD is a member of the National Council on
Family Relations (NCFR). Founded in 1938, it is the
oldest nonprofit, nonpartisan, multidisciplinary
professional association focused solely on family
research, practice, and education.
NCFR members are dedicated to understanding
and strengthening families, and come from more
than 35 countries and include scholars,
professionals, and students in Family Science,
Family Life Education, human development,
marriage and family therapy, sociology,
psychology, anthropology, social work, theology,
child development, health, and more.
Members work in research, college teaching and
pedagogy, program development, Family Life
Education, counseling, and human services.
The key event in their calendar is the Annual
Conference, where over 1,500 participants gather
to;
•
highlight strength-based research on diverse
families and their relationships within their
context;
•
showcase innovative evidence-based best
practices, programs, and pedagogies that
promote family resiliency and well-being for
diverse families in a variety of context; and
•

courses/workshops that will benefit the clients
our local workers are supporting. Since joining
NCFR I have been asked for the last few years
to be an assessor of potential Conference
presentations at subsequent events, of which I
am immensely proud to be involved with.
I am passionate about the on-going research
on Adverse Childhood Experiences (ACEs),
which continuous to build a strong evidencebased scientific approach to understand the
impact of trauma on children, and why we
need to be asking “what happened to this
child?” instead of “what is wrong with this
child?”.

draw attention to and critically analyzse
policies that strengthen or are of detriment
to relationships for all types of families.

The 2019 Conference was held in Texas, US in
November and I was privileged attend and hear
first-hand of the cutting edge research, program
development and early intervention strategies
that have (or are in progress) been developed
and implemented at an international level. This
year’s theme was ‘Family Sustainability’, and
given what transpired around the world shortly
after the conference (the CIVID-19 Pandemic), it
was extremely topical.
Opportunities like this are one of the ways the
LEAD seeks to maintain currency with new topics/

Kerry Palejs at the NCFR Conference
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THE HARVARD CENTRE
ON THE DEVELOPING CHILD
In November 2019 I had a ‘one-off’ chance to
participate in workshop at Harvard University. We
know that decades of research have illuminated
many of the causes and correlations of negative
outcomes for children who grow up facing
adversity. When it comes to solutions, however, the
early childhood field has produced only modest
impacts. The focus has been on proving that
programs are effective on average—rather than
understanding how they work and for whom.
The Harvard Program asks:
“How can we build better programs that
achieve greater outcomes for more young
children and their families?”
The IDEAS Impact FrameworkTM is a rigorous design
process for developing, testing, deploying, and
iterating programs. IDEAS stands for:



Innovate to solve unmet challenges



Develop a usable program with a
clear and precise theory of change



Evaluate the theory of change to
determine what works for whom
and why



Adapt in rapid-cycle iterations



Scale promising programs

I was inspired by and is awe of, the outcomes
that even the smallest organisations are
achieving. The science-based framework has
huge potential to be used throughout Australia,
and aligns perfectly with the transition to the
TEI.

KERRY PALEJS
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TEAM LEAD
EXECUTIVES:

Kerry Palejs
CEO
Master Business Leadership
Grad Cert Business Leadership
Bachelor Adult Education
Since joining LEAD 4 years ago
Kerry has been utilising her skills,
knowledge and experience
gained locally and internationally
in the community, education,
disability, employment and quality
management sectors.
“I am proud of LEAD’s
achievements during one of our
toughest years ever. LEAD is a
good reminder that you don’t
need to be ‘big’ to be successful!”

LINKER NETWORK

Sharmily Nagarsekar
Partnership Liaison Manager
Certificate IV in Frontline Management
Certified Project Manager
Master of Engineering in Information
Technology
Bachelor of Science

Heather Callaghan
Finance & Administration
Manager
Heather has been employed at
LEAD for 14 years and has
witnessed many changes to the
organisation. More recently these
include expansion in the
organisation’s range of innovative
services into the to e-learning
space to broaden the scope of
what LEAD offers to a wider
audience.
“I am looking forward to seeing
how this expansion of what the
organisation has to offer will
impact, not only our organisation,
but also those organisations we
service in Western Sydney and
beyond.”

Narelle Wheatland
Business Development
Manager
For the past four years Narelle has
supported LEAD to expand the
services delivered to the NSW
community including the Fee-forService arm of the orgnaisation
and working with NSW Schools
sector to offer a range of NESA
endorsed courses.
“LEAD’s success in entering the
e-Learning space has opened
doors to anyone, especially NSW
Teachers and community
practitioners, to access our high
quality professional development
courses. I look forward to seeing
LEAD continue to make a positive
difference to those in regional and
remote areas who do not have
easily access to support.”

Sharmily has 20 years experience in workforce Sharmily has over 19
years of demonstrated experience in workforce development, talent
and career development, training, professional development and
organisational development in the Not-for-profit sector.
Sharmily has been using her skills and hands-on experience in
implementing the Linker Network, by building relationships, establishing
strategic partnerships, facilitating and consulting with small and large
groups to involve key stakeholders to adopt changes rapidly and
effectively achieving the widest possible common ground and
consistency in the Early Intervention and Prevention sector. As an
enthusiastic learning and development professional, Sharmily is looking
forward to utilise her experience in design and delivery of professional
development through LEAD’s digital learning platform.
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TEAM LEAD
CUSTOMER SERVICE

EVENT SUPPORT
Jagvir Singh, Event Coordinator

Sharmila
Hamza
Admin Officer
comes with
experience in
financial analysis,
reporting and
compliance. Her
motto is to work
within timelines
without compromising on the quality of
her work.
At LEAD, Sharmila enjoys her role
managing different tasks, including
accounting, administration, social media
and marketing. “LEAD offers endless
opportunities to learn, and a high level of
flexibility in the working hours. I love the
friendly atmosphere at work and it’s like
my second home.”

With over 11 years’ experience in
consumer financing, loan administration
and cash handling, Jagvir brings to our
organisation effective interpersonal and
advanced IT skills. “One of the best things
I found out when I joined Team LEAD was
the flexibility of our working conditions to
help me better manage my work and
personal life”, says Jagvir.

Melissa Hazell
Event Support Administrator
Melissa brings to LEAD her experience in
event coordination and customer service
and is looking forward to improve the service
experience for participants and effectively
manage events to the high standard LEAD is
known for.” One of the best things I found
out when I joined team LEAD was that the
staff were so welcoming and made me feel
like part of their family.

SECTOR DEVELOPMENT

deb dare
Nepean/Blue Mountains
With 31 years of commitment
working with service providers to
assist and enable them to improve
outcomes for children, families and
young people, deb is looking
forward to using all her practice
wisdom in her current role to meet
the identified and required
professional development needs of
the service system. deb enjoys
being part of the culturally diverse
team at LEAD and is looking
forward “to continue to embrace
with enthusiasm and love the
things I do best…. create
connections, build collaborations
and facilitate positive change”.

Carolyn Elmo
Western Sydney
Carolyn has diverse experience
ranging from managing the referral
and intake team of a
psychological support service to
contract management and the
redesign and development of a
mental health program. Since
joining LEAD, she has been utilising
her communication and
stakeholder management skills to
network with and understand the
emerging needs of the community.
Carolyn enjoys the supportive and
close-knit team and loves to call it
her, “little LEAD family!”

Kerrie-Anne White
ACYFS
Kerrie-Anne is our ACYFS Sector
Development Worker. Kerrie Anne
is a proud Gamilaraay / Kamilaroi
(MOREE) woman, with strong family
linkages in Western Sydney.
Kerrie-Anne is looking forward to
working with other ACYFS workers
and is planning a range of
workshops that will contribute to
the work they do within the local
Aboriginal community. “I am so
excited by this opportunity” said
Kerrie Anne,
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RESULTS BASED
ACCOUNTABILITYTM REPORT
rating of cultural relevance and respect;
participation rates for Aboriginal and
CALD workers

LEAD has been at the forefront in our District in
the use and application of Results Based
Accountability© (RBA). We are able to identify:



How Much? Number of days / hours of
training provided; number of registrations
and attendances; number and type of
organisations



How Well ? Rating of quality of trainer skills;
satisfaction with training venue and
catering, Aboriginal and CALD workers



Who is Better Off? Learning goals
achievement; learning from evidence
base; application of learning to work;
usefulness of new approaches; specific
work practice enhancements achieved as
a result of training.

OUR REPORT CARD
HOW MUCH?
(Based On registrations
and Internal records)

6 Project
Streams

56 days
(393 Hours) Of
Professional Development

1395 Registrations
from 421 organisations
(93.40% attendance)

11.97% identified as
Aboriginal or Torres
Strait islander

11.05% identified as
CALD
HOW WELL?
(As reported by participants on the day)

82.27% rated the
overall experience as ‘highly
satisfactory’

OUTCOMES FOCUS
One of the most significant changes that is core
to the Targeted Earlier Intervention (TEI) Program
is collection and recording of ‘outcomes’ data
into the ‘Data Exchange’, known as DEX.
Organisations are now able to use a tool to
report on the impact of their services. The
Standard
Client/Community
Outcomes
Reporting (SCORE) is a streamlined, automated
performance measurement approach that shifts
the focus from ‘outputs’ to ‘outcomes’.
Outcomes are “The change that occurs for individuals, groups, families or communities during
or after and activity. Changes can include attitudes, values or behaviors”
TEI Outcomes Framework 2019

79.51% rated the quality
of trainer skills and knowledge as ‘highly
satisfactory’

There are four different types of Outcomes
measured through SCORE:





Circumstances
Goals
Community
Satisfaction

Under the TEI Framework, participants in any of
our workshops (face to face or online) as
considered as our ‘clients’. The majority of
LEAD’s SCORE Outcomes relate to “knowledge
and access to information”.
As with most changes, LEAD was quickly able to
implement this new system, and has
subsequently been asked by DCJ and NSW
Council of Social Service (NCOSS) to assist other
organisations under our Sector Capacity
Building Activities.
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THE LINKER NETWORK
The Linker Network (LN) is a joint initiative of Department of Communities and
Justice (DCJ) and early intervention service providers in Western Sydney,
Nepean and Blue Mountains district. The purpose of the Linker Network (LN) is
to give individuals, families and communities a more positive, consistent and
streamlined service system experience, by giving service providers the tools
and mindset to work in a coordinated way. The Linker Network is an
integrated service delivery model that aims to:

In 2019-20 the focus has been to continue facilitating the existing groups so they can jointly develop
and implement project action plans, to achieve agreed joint client-focused outcomes, and through
this process implement specific LN elements (e.g. Always Welcome, Thinking like a Linker, Warm
Referral and Follow-up) into the way they work together. Focus is also on the opportunities to leverage
off relationships with existing collective impact initiatives in the District, to actively participate in the
collaborative work, and identify and support opportunities to use the LN as the mechanism for how
participating organisations work together. This includes collaboration with Local Councils, relationship
and partnership building underway with Parramatta, Cumberland and The Hills Shire Councils. During
this time more than 65 community sector workers and volunteers have participated in the Linker
network Orientation Sessions. Online presence for The Linker Network has been enhanced by
redesigning and updating the Linker network website.
The focus for 2021 will be a more targeted approach to engagement in addressing local priorities and
will include, setting up partnerships, facilitating local collaborative practice groups, capacity building,
delivery of in-house customised LN orientation training for larger organisations, maintaining and
updating Linker network website content that continues to be a key part of the Linker Network
implementation plan.
For more information visit: www.linker.org.au
SHARMILY NAGARSEKAR,
Partnership Liaison Manager
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OUR
EVENTS
July 2019

November 2019

 Having those Challenging Conversations
with Parents: a focus on developmental
delay in young children | Rooty Hill



Epigenetics Settles the Debate ~NOT set in
stone | Penrith



Professional Boundaries for TEI Front Line
Support Workers and Practitioners |
Richmond



Oops, I’m a group facilitator | Blacktown



On the Run (Accidental) Counselling |
Seven Hills



Linker Network Orientation Session | Mt
Druitt



Trauma Informed Practice for Aboriginal
Workers | Rooty Hill



Aboriginal Cultural Competency | Seven
Hills

 Aboriginal Cultural Competency | Rooty Hill
 Linker Network Orientation Session | Lawson
 Core Child Protection | Mt Druitt

August 2019
 Writing Effective Case Notes | Seven Hills
 Leadership Program | St Marys

September 2019
 LGBTI Inclusive Practice Training |
Springwood
 Children's Mental Health: Supporting
Children impacted by DV | Merrylands
 Good Enough Parenting – for new migrants
and refugees | Lidcombe
 Trauma Informed Practice | Seven Hills
 Linker Network Orientation Session | Seven
Hills

October 2019




Creative Approaches to Working with
Young Parents Forum | Kingswood
Motivational interactions with Clients to
Achieve Outcomes | Parramatta
Talking to Parents about the Hard Stuff |
Seven Hills

December 2019


Self-Care for Aboriginal Workers |
Kingswood

February 2020


Core Child Protection | Richmond

March 2020


Time-poor Persons Guide to DEX | Seven
Hills



Time-poor Persons Guide to DEX | Seven
Hills



Professional Boundaries for Aboriginal
Workers | Kingswood
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OUR
EVENTS

May 2020


Recognising and Coping with Stress and
Anxiety in the Virtual Workplace | Via
Zoom



Applying Trauma Informed Practice
Principles to Children who have lived with
Domestic and Family Violence | Via
Zoom



Exploring and Understanding the
Dynamics of Domestic and Family
Violence, Part B | Via Zoom



Early Intervention Skills for Responding to
Family Violence | Via Zoom



Working with Behavioural Impacts on
Children Post Trauma | Via Zoom



Key Concepts in Accidental Counsellor |
Via Zoom



Introduction to Recognising and
Understanding the Dynamics of Domestic
and Family Violence, Part A | Via Zoom



Key Concepts in Accidental Counsellor |
Via Zoom



Facilitating Small Groups (Part A) | Via
Zoom



Facilitating Small Groups (Part B) | Via
Zoom



Facilitating Small Groups (Part C) | Via
Zoom




Self-care for Aboriginal Workers (Part A) |
Via Zoom
Self-care for Aboriginal Workers (Part B)|
Via Zoom

June 2020


Applying Trauma Informed Practice
Principles to Children in Out of Home Care
| Via Zoom



Igniting the Spark: Key Concepts in
Vicarious Trauma | Via Zoom



Building a Resilient Community | Via
Zoom



Adverse Childhood Experiences – ACEs |
Via Zoom



Foundations of Trauma Informed Practice
with Children and Young People | Via
Zoom

Group activity at the Leadership Program,
August 2019
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BUSINESS DEVELOPMENT
REPORT
FEE FOR SERVICE
LEAD’s reputation as one of the leaders in provision
of Professional Development for the community
sector again allowed us to deliver bespoke events
for organisations who required tailored training to
upskill their staff and volunteers on a commercial
basis.
LEAD
facilitates
Fee-for-Service
professional
development events through consultation with the
organisation and is usually delivered at their premises
and, more recently, via Zoom.
LEAD has supported a diverse range of organisations
in Sydney and across NSW regional centres,
delivering 32 professional development sessions
covering a wide range of topics, as follows:

Blue Mountains City Council


Accidental Counselling: Core Skills for being an
effective helper

Defence Family Helpline


Parenting Practices | 3 sessions

Hawkesbury Community Outreach Service


On the run Counselling

HUME Community Housing


Writing Effective Case Notes | 2 half-day
Sessions

Peppercorn Services, Windsor


Communications/Professional and
Personal Boundaries

Regional Areas [Dubbo and Coonamble]


Managing Angry Adolescents Differently
(MAAD) | 2 Sessions

South West Sydney Intergenices (Bankstown,
Liverpool, and Fairfield)


Talking to Parents About the Hard Stuff



Children with Challenging Behaviours:
Positive Strategies for Change



Working with Behavioural Impacts on
Children, Post Trauma



Adverse Childhood Experience (ACEs)



Building a Resilient Community



Early Intervention Skills for Responding to
Family Violence

Sector Connect


Key Concepts in Corporate Governance
| 2 Sessions

St Vincent de Paul Society (Vinnies)


Writing Effective Case Notes

Women’s Domestic Violence Court
Advocacy Service


Case Notes - Are You Ready for Court?

Mission Australia Western Sydney


Wrapped with Love



Family Budgetting Support Training



Adverse Childhood Experiences (ACE) | 2
Sessions



Mental Health First Aid



Vicarious Trauma | 2 Sessions



Building Resilience in Staff | 2 Sessions



Building Emotional Intelligence in workers |2
Sessions



Aboriginal Cultural Awareness

NARELLE WHEATLAND,
Business Development Manager
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NSW EDUCATION
STANDARDS AUTHORITY (NESA)
LEAD is a NSW Education Standards Authority
(NESA) endorsed provider of professional
development for NSW Proficient Teachers
involved in all Early Childhood Education, Primary
and High Schools.
Throughout this year LEAD has been proactive in
expanding our range of e-Learning courses
providing an innovative alternative for teachers
to be able to tap into our high quality, affordable
and easily accessible accredited courses, any
time and from anywhere.
With the onset of the COVID-19 Pandemic
severely limiting teachers ability to access face-to
-face learning, our e-Learning course options
have delivered a flexible and safe modality to
access endorsed Professional Development.
E-Learning topics:


Cultivating Culturally Inclusive Classroom©



ADHD: Strategies to support Child,
Adolescent, Family & School Systems ©



Fit Your Own Mask First: Self-care for
Teachers©



Building Resilience: Teachers Make a
Difference ©



Key Concepts in Time Management ©



Key Concepts in Talking to Parents About the
Hard Stuff ©



Key Concepts in On the Run (Accidental)
Counselling ©



Key Concepts in Trauma Informed Learning
Environments ©



Key Concepts in Managing Angry
Adolescents Differently (MAAD)©

We continue to build our relationships with the
school communities across Sydney and
beyond to enhance the capacity for teachers
to engage even more effectively with their
students.
NARELLE WHEATLAND,
Business Development Manager
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LEAD
PROFESSIONAL
DEVELOPMENT
ASSOCIATION
INCORPORATED

Phone:
02 9620 6172

Fax:
02 9620 6173

Email:
info@leadpda.org.au

Website:
leadpda.org.au

Postal Address:
PO BOX 390,
Seven Hills NSW 1730

Office Address:
Suite 10, 197 Prospect Highway,
Seven Hills NSW 2147

ABN:
54 960 560 044

