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Message from Reconciliation Australia  

On behalf of Reconciliation Australia, I am delighted to see LEAD Professional Development Association  
continue its reconciliation journey and to formally endorse its second Innovate RAP. 

Through the development of an Innovate RAP, LEAD Professional Development Association continues to play  
an important part in a community of over 1,000 dedicated corporate, government, and not-for-profit  
organisations that have formally committed to reconciliation through the RAP program since its inception in 
2006. RAP organisations across Australia are turning good intentions into positive actions, helping to build  
higher trust, lower prejudice, and increase pride in Aboriginal and Torres Strait Islander cultures.  

Reconciliation is no one single issue or agenda. Based on international research and benchmarking,  
Reconciliation Australia, defines and measures reconciliation through five critical dimensions: race relations; 
equality and equity; institutional integrity; unity; and historical acceptance. All sections of the community—
governments, civil society, the private sector, and Aboriginal and Torres Strait Islander communities— 
have a role to play to progress these dimensions. 

The RAP program provides a framework for organisations to advance reconciliation within their spheres of  
influence. This Innovate RAP provides LEAD Professional Development Association with the key steps to  
establish its own unique approach to reconciliation. Through implementing an Innovate RAP, LEAD Professional 
Development Association will strengthen its approach to driving reconciliation through its business activities,  
services and programs, and develop mutually beneficial relationships with Aboriginal and Torres Strait Islander 
stakeholders. 

We wish LEAD Professional Development Association well as it embeds and expands its own unique approach to 
reconciliation. We encourage LEAD Professional Development Association to embrace this journey with open 
hearts and minds, to grow from the challenges, and to build on its successes. As the Council for Aboriginal  
Reconciliation reminded the nation in its final report:  

“Reconciliation is hard work—it’s a long, winding and corrugated road, not a broad, paved 
highway. Determination and effort at all levels of government and in all sections of the 
community will be essential to make reconciliation a reality.” 

On behalf of Reconciliation Australia, I commend LEAD Professional Development Association on its third RAP, 
and look forward to following its ongoing reconciliation journey. 

 

 

 

 

Karen Mundine  

Chief Executive Officer  

Reconciliation Australia 
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Acronyms used in this RAP 

ACYFS    Aboriginal Child, Youth and Family Strategy 

AbSec   Aboriginal Child, Family and Community Care State Secretariat 

CEO    Chief Executive Officer 

CFO  Chief Financial Officer 

FWT+DP   Family Worker Training and Development Programme Inc. 

LEAD    LEAD Professional Development Association Inc. 

NRW   National Reconciliation Week 

RAP   Reconciliation Action Plan 

RWG    RAP Working Group 

SNAICC  Secretariat of National Aboriginal and Islander Child Care 

 

Contact Details:    

 If you would like to know more about our RAP please visit our website at: www.leadpda.org.au or  

 contact our Office on 02 9620 6172, ask for either: 

 

 Kerry Palejs, Chief Executive Officer       E:   kerryp@leadpda.org.au or   

 Narelle Wheatland, Business Development Manager   E:   narellew@leadpda.org.au     

12 

http://www.leadpda.org.au
mailto:catherinew@fwtdp.org.au
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LEAD’s vision for reconciliation is a culture that 

embraces unity between Aboriginal and Torres 

Strait Islander peoples and all other Australians, 

where there is a culture that represents equality 

and equity, historical acceptance of our shared 

history and removal of negative race relations. 

Our vision includes an Australia where all 

Aboriginal and Torres Strait Islander individuals, 

families and communities are able to reach their 

full potential, supported by respectful, positive 

and inclusive services.  

Intergenerational trauma is one contributor to 

inequality and we need to recognise the history 

of dispossession, colonisation and the continuing 

discrimination faced by Aboriginal and Torres 

Strait Islander peoples.  LEAD acknowledges the 

strengths and resilience of Aboriginal and Torres 

Strait islander peoples and strives to promote and 

encourage Aboriginal and Torres Strait Islander 

people in all they do. 

 

LEAD will play our part in working towards greater 

economic, social and cultural inclusion of 

Aboriginal and Torres Strait Islander peoples 

through our commitment to continue our journey 

in implementing this Innovate Reconciliation 

Action Plan.  

 

In bringing this vision to life we are joining the 

growing number of Australians who seek to bring 

lasting positive change, equity and healing for 

Aboriginal and Torres Strait Islander peoples in this 

and future generations. 

 

Our Vision For Reconciliation 3 
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Original artwork used with permission from Baabayn Aboriginal Corporation, Mount Druitt, one of the Aboroginal organisations that LEAD partner with to  

achieve our goals of supporting Aboriginal and Torres Strait Islander peoples in Western Sydney. 

Cover and background artwork by Karen Maber ©2009 created for the “Sharing Our Stories, Sharing our Knowledge’ ACYFS program undertaken by FWTDP 

 



 8 

 8 

 

LEAD Professional Development Association Incorporated 

(formerly known as Family Worker Training and Development 

Programme Incorporated) is a not for profit, non-government 

association dedicated to providing professional development 

opportunities to people working with and supporting individuals 

and families, with emphasis on supporting vulnerable children, 

youth, families and communities, focusing on services delivered 

in Western Sydney. 

For over thirty years we have been providing dynamic, cost 

effective, local workshops, seminars, forums, conferences and 

training sessions across a wide range of topics and issues that 

are current to the needs of those working with families. From 

humble beginnings in 1984 when we received our initial funding 

to train family workers to enable them to work more effectively 

with families, we have grown considerably over the years.   

We currently employ eleven part-time employees, one of whom 

is Aboriginal. Our organisation is based in Seven Hills.  

LEAD is funded by NSW Family and Community Services to 

provide professional development services to community  

sector workers particularly in Western Sydney and as far west  

as Lithgow. LEAD also provides ‘in house’ training services for 

organisations across other areas of Sydney and facilitates 

professional development for community workers and teachers 

across NSW.   

As an organisation we seek to work collaboratively with a 

range of organisations to build capacity throughout the 

community sector and strive to meet the emerging professional 

learning needs of both individual practitioners and 

organisations. LEAD proactively engages through interagency 

meetings, sector forums, community evaluations, council 

meetings, funding body information sessions and with 

organisations small and large to ascertain what the new and 

emerging needs are for family practitioners. Once we have 

determined the need, we then source subject matter experts 

from our growing list of Facilitators and Trainers and co-design a 

workshop/seminar/forum/conference that will provide relevant, 

accessible and cost effective professional development that is 

outcomes focused and evidence based. This model ensures 

that we remain at the forefront of innovation and able to bring 

the latest in new and emerging research and evidence-based 

frameworks that will empower the community sector to make a 

difference. 

OUR ORGANISATION 5 
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This is our third RAP.  LEAD’s RAP Champion is our CEO, Kerry Palejs, 

supported by our Board. This RAP has been developed by the LEAD 

Executive Management Team and all team members, building on the 

experience of implementation of the previous RAPs. The RAP  

Working Group includes: Business Development Manager and four 

Project Workers including our Aboriginal worker.  This RAP has been 

reviewed by an Aboriginal Elder who also mentors our Aboriginal 

member of staff. 

The first two RAPs were under our former structure as Family Worker 

Training and Development Programme Inc.  Implementation assisted 

us to promote and support respectful relationships and cross-cultural 

understanding internally and to the wider community sector to ensure 

that the needs and perspectives of Aboriginal and Torres Strait 

Islander peoples become an integral part of everyday business. 

Responsibility to achieve our RAP deliverables is shared by our Board 

and amongst all staff. We continue to strive to embed our 

commitment to reconciliation and cultural respect into our systems 

and practice. 

LEAD has grown to recognise the critical importance for workers and 

the community sector to deliver informed, inclusive and respectful 

services to families from all cultures.  As such, we are committed to 

providing both cultural competence training and embedding  

cultural diversity into all general training programs. It is our aim that 

the perspectives and needs of Aboriginal and Torres Strait Islander 

peoples become an integral part of everyday business  in our 

organisation and in all family and community services across Western 

Sydney and beyond. 

Critical to LEAD’s commitment to this RAP is to model and present 

best practice thinking and action in relation to building and 

maintaining cross-cultural understanding and relationships, based on 

genuine respect with Aboriginal and Torres Strait Islander workers, 

families and  communities. We engage with local Elders including 

Aunty Bev Eaton, Aunty Carol Cooper, Aunty Margaret Farrell, Aunty 

Jenny Ebsworth and Aunty Lyn Stanger and with Aboriginal and Torres 

Strait Islander community organisations to ensure we develop 

culturally appropriate programs that are best suited to local 

circumstances. 

We strive to inspire, encourage and support services to pursue 

reconciliation by: 

 encouraging them to make their own commitment to building 

respectful relationships with Aboriginal and Torres Strait Islander 

families and communities; 

 providing services that are culturally relevant, inclusive and 

appropriate, and  

 providing sustainable opportunities that will work towards closing 

the social,  economic and health gap between Aboriginal and  

Torres Strait Islander peoples & the broader Australian community.  

Our RAP 
6 
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Our previous RAPs have provided the opportunity to review all areas 

of our work to become more culturally aware and sensitive about 

our internal policies and practices including the delivery of 

professional development training and support that we offer the 

community sector.   

NB: references to ‘Aboriginal’ are inclusive of Torres Strait Islander 

peoples. 

 

Projects conducted by LEAD (formerly FWT+DP) in 2015 – 2017 

included: 

 

Aboriginal Cross-Cultural Capacity Building Project  

(Communities for Children Mt Druitt  partnership with 

Mission Australia.) The project provides learning and development 

activities, resources and procedures for community service 

organisations and other relevant child & family focused agencies to 

assist in the development of the capacity of workers, individual 

agencies and the service system as a whole in the Mt Druitt area, to 

offer culturally competent and culturally respectful services to 

Aboriginal and Torres Strait Islander clients. 

  

Aboriginal Learning & 

Development Project 

(recurrent ACYFS funding) – this 

program provides support and 

training to Aboriginal and Torres Strait Islander workers in the 

community sector, particularly to those working with children 0 – 12 

years of age. This includes regular Yarn Up sessions, specific 

professional development and mentoring support. 

Aboriginal Women’s Cultural Support Program (FWT+DP + WSCF + 

FaCS Partnership) 21 women graduated from the ‘Stronger 

Women’s Voices = Stronger Communities’ following participation in 

a year-long program. It was great that we could support 13 women 

from the program to attend the SNAICC Conference. We thank 

everyone who supported the fundraising efforts to get so many 

women there. 

Family Worker Training Project (recurrent Community Builders 

funding) Over 800 workers participated in Community Builders 

activities over this period. Highlights included training to support 

workers working with Aboriginal children, families and communities. 

Emeritus Professor Judy Atkinson presented ‘Working with Children at 

Risk’ and Mel Brown facilitated ‘Decision Making in Relation to 

Aboriginal Families’.  

 

LEAD’s RECONCILIATION JOURNEY 
7 
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LEAD’s Reconcilitation Journey (cont.) 

CONTENTS 

 

LEAD’s Reconcilitation Journey (cont.) 

CONTENTS 

Nepean/Blue Mountains Learning & Development Project (recurrent 

FNSW funding) Well over 1000 workers have participated in FNSW 

activities in this period. Highlights include:  

 The Stronger Families Alliance Forum: ‘Children, Young People: 

mental health and wellbeing’ focusing on the Blue Mountains, 

providing networking and information about local services in the 

mental health continuum.   

 ‘Looking through a Trauma Lens: understanding the effects of DV 

on children’  Forum attended by 123 participants, focusing on 

trauma and brain development as well as table discussions on 

children, DV and trauma from Aboriginal and CALD 

perspectives, worker self-care and safety plans. 

 Hills CALD Forum and The Family Connections Forum (CHAPS 

Partnership Forum): Keeping Families & Children Safe forum 

To encourage, inform and facilitate growth in Aboriginal and Torres 

Strait Islander employment and community sector engagement, the 

following one-day training sessions were provided:  

Aboriginal Cultural Awareness 

Aboriginal Cultural Intelligence and Respect  

Working with and understanding First Australians, Juvenile Justice 

Understanding the impacts and obligation of Law on Aboriginal 

People, Families and Communities 

Aboriginal Cultural Intelligence and Respect Training 

Incarceration & Justice Reinvestment a better Future for Aboriginal 

People & Communities. * 

Diversity Inclusion Identity Forum * 

Domestic and Family Violence in Aboriginal Communities  

Law, Incarceration & Justice Reinvestment Working Towards a Better 

Future for Aboriginal People, Families & Communities * 

Pre-colonisation, Community, Kinship & Cultural Complexities * 

Self-Care for Aboriginal Workers * 

 

(*) Professional development listed is specific to topics or services for 

Aboriginal workers and organisations only. Over 300 individuals 

attended these sessions. All general training offered by LEAD is open to 

all community sector workers to attend. 

LEAD’s Reconcilitation Journey (cont.) 

CEO Blog: Our CEO writes a monthly Blog (also available on our website) which highlights LEAD’s 

involvement in events and current news. This includes Aboriginal and Torres Strait Islander  

cultural events participated in and attended by staff including Sorry Day and NAIDOC Week.   

 

Insert:  NAIDOC Family Fun Day, Blacktown July 2017.  Mayor Stephen Bali cutting the celebratory cake 

  with local Elders in the ‘Elders Tent’, supported by LEAD staff.   

 Cake by Kallico Catering, Supply Nation member and LEAD’s preferred caterer. 

8 
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LEAD uses a Results Based Accountability (RBA) framework to measure whether our participants are better off through their participation 

in our events. RBA is an outcomes-based, quality improvement process that is used increasingly by organisations who are committed to 

making a measurable difference.  

An important element in RBA is capturing feedback from participants after they have completed one of our events.   

Some quotations from feedback from our participants include:  

“The Aboriginal Cross-Cultural Competence project worker provides a very valuable support to our  organisation by offering a range 

of training aimed at helping staff working within the local Indigenous community understand a range of issues, including the history of 

colonisation, and the impact this has had on current and future generations to come.” 

"Excellent presenter, content very helpful and relevant, very insightful and I have gained a much  

greater understanding of issues affecting Aboriginal people in today’s society. The best Aboriginal  

training I've ever attended, presenter was fabulous. Thank you”. 

“It was amazing, insightful and confronting on both a personal and professional level”. 

“I found this course valuable across a number of different levels – for my workplace and for other workplaces”.  

“I am also from a cultural background but from reflection I also learnt I had biases against some cultures”. 

 

LEAD’s Reconcilitation Journey (cont.) 
9 
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Numbers of Aboriginal professional trainers engaged regularly to 

present community worker training has doubled over the period of 

our previous RAP. LEAD have partnered with local Elders to provide 

regular mentoring for Aboriginal staff.  Elders also are engaged to 

provide Welcome to, or Acknowledgement of, Country regularly  

at LEAD events. 

LEAD maintains our membership with Supply Nation and attended 

their workshop to build our capacity to engage with members. We 

have actively engaged Aboriginal and Torres Strait Islander 

businesses to provide a range of services. Kallico Catering is now our 

preferred catering provider for our functions. LEAD has worked with 

Aboriginal and Torres Strait Islander contractors and suppliers to 

provide tools to enable staff to provide services to community 

organisations with whom we work. 

LEAD is a long-standing member of Secretariat of National 

Aboriginal & Islander Child Care (SNAICC) and Aboriginal Child, 

Family and Community State Secretariat (AbSec) – national 

Aboriginal and Torres Strait Islander support organisations. We work 

in partnership with AbSec on specific Aboriginal and Torres Strait 

Islander projects. 

Cultural Awareness Training has been provided to all staff and 

Board members. All staff engage in training each year to refresh 

and upskill or deliver initial training to new staff. 

Aboriginal Community Youth & Family Services: Over 130 workers 

participated in ACYFS initiatives in 2016. Over 90% of participants rated 

achieving learning outcomes as 'Excellent'. Highlights included ‘Lateral 

Violence’ training with Mel Brown.  One participant noted: "I really 

enjoyed this training. It gave me more understanding. Learning was 

one aspect but learning how to make change brought it all together". 

Women’s Cultural Support Project: 21 women graduated from the 

‘Stronger Women’s Voices = Stronger Communities’ in November 2015 

following participation in a year-long program.   

 

C4C Aboriginal Cross-Cultural Capacity Building: This project provides 

learning and development activities, resources and procedures for 

community service organisations and other relevant child and family 

focused agencies. The aim is to assist in developing the capacity of 

workers, individual agencies and the service system. We offer culturally 

competent and culturally respectful services to Aboriginal and Torres 

Strait Islander clients.  

Our Aboriginal staff member successfully achieved having ‘Rooby 

Roo’, the mascot for Painting Mt Druitt REaD, participate in the 20th 

Anniversary of the Reconciliation Walk to encourage links and to raise 

community awareness of this program in the Aboriginal and Torres 

Strait Islander community.  

 

     

10    LEAD’s Reconcilitation Journey (cont.) 
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As part of our RAP journey we have developed a range of resources 

that can be used as a guide for other organisations to develop a RAP.  

These have now also been included in our website:  

www.leadpda.org.au and are available for any organisation to  

access and use.   Ideas include:  

• Keep your whole team (including Management and Board) 

informed and actively involved in your RAP via regular discussions 

at meetings and provide opportunities to share reflections; 

• Brainstorm opportunities to improve practice and joint cross-

cultural training; 

• Allocate resources, including employee time, and budget 

allocations to carry out RAP planning and processes; 

• Set clear processes for information sharing and decision  

making for the review, approval and funding of RAP  

Working Group recommendations; 

To start your own RAP journey, we suggest you start with 

the Reconciliation Australia website where you can download 

information and templates.  

You may also like to visit the Share our Pride website, an online 

awareness raising journey developed by Reconciliation Australia as an 

introductory site for employees, designed to give non-Indigenous 

people a glimpse into the lives and cultures of Australia’s First Peoples. 

Resources for working effectively with the Aboriginal and Torres Strait 

Islander Community: 

 ‘Dadirri’ – Listening to one another (The Aboriginal Way) 

 Understanding the Importance of Cultural Supervision and 

Support for Aboriginal Workers 

 ‘Closing the Gap’ Resource Sheet 

 Key Calendar Events for Aboriginal & Torres Strait Islander 

peoples 

 LEAD RAP Process Model 

 Sharing Our Stories’ resource 

 Welcome to Country and Acknowledgement of Country 

Protocols, including definitions and suggested wording, are also 

available on our Web. 

 Definition of Aboriginality Policy  

LEAD’s Reconcilitation Journey (cont.) 

Our Key RAP Learning Tips 11 

http://www.leadpda.org.au
https://www.reconciliation.org.au/
http://shareourpride.org.au/
http://leadpda.org.au/documents/leadpda_rap_dadirri.pdf
http://leadpda.org.au/documents/leadpda_rap_supervisionsupportaboriginalworkers.pdf
http://leadpda.org.au/documents/leadpda_rap_supervisionsupportaboriginalworkers.pdf
http://leadpda.org.au/documents/leadpda_rap_closingthegap.pdf
http://leadpda.org.au/documents/leadpda_rap_keycalendarevents.pdf
http://leadpda.org.au/documents/leadpda_rap_keycalendarevents.pdf
http://leadpda.org.au/documents/leadpda_rap_leadrapprocessmodel.pdf
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The primary challenge in achieving the planned targets of previous RAPs has been the constrained capacity of our small part-time team, with 

more than 50% turnover of staff and Board members over the past two years, including our CEO. This resulted in a diminished level of 

knowledge and expertise across the organisation. It has required time and additional training to rebuild this understanding across the current 

team.   

Delivery on the RAP targets has required a commitment from the Board, the new CEO and all long-term staff to ensure the RAP actions were 

understood and delivered.  Structured regular reporting on RAP actions has been implemented for all staff which has enabled us to keep the 

RAP targets top of mind for all involved.  

Monthly ‘Yarn Up’ sessions with the Aboriginal and Torres Strait Islander 

community members has been difficult to maintain due to conflicting 

commitments by many potential attendees, resulting in a lull in activity.  

The strong ongoing commitment to continue our RAP journey is 

evidenced by the development of this Innovate RAP. 

 

Photo:  LEAD Professional Development—current staff, 2018 

 

LEAD’s Reconcilitation Journey (cont.) 

BARRIERS AND CHALLENGES 12
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RELATIONSHIP 

Action Deliverables Responsibilities Timelines 

1.1 

The RAP Working Group (RWG)  

actively monitors RAP development,  

implementation of actions, tracking  

progress and reporting. 

Ensure Aboriginal and Torres Strait Islander peoples are represented on the RWG. 

Establish a Terms of Reference of the RWG. 

RWG meets 3 times per year to monitor and report on RAP implementation. 

 

 

Allocate one RWG meeting per year to develop ideas and made recommendations for inclusion in the next 

RAP. 

CEO 

RWG Chair 

BDM 

 

 

WG Chair 

June 2019 

June 2019 

May & Sept 2019  May & 

Sept 2020 Jan & May 

2019 

Sept 2019 

1.2 

Celebrate and participate in National  

Reconciliation Week (NRW) by  

providing opportunities to build and 

maintain relationships between  

Aboriginal and Torres Strait Islander  

peoples and other Australians. 

Register all NRW events via Reconciliation Australia’s NRW website. 

Ensure our RAP WG participates in an external event to recognise and celebrate NRW. 

Organise or support external NRW events each year. Encourage all employees to attend at least one event 

each year. 

Ensure RWG allocates responsibilities to one staff member each year to arrange one internal NRW event to 

encourage staff and guests to participate and raise understanding of historic and current trauma, isolation and 

discrimination issues impacting on the lives of Aboriginal and Torres Strait Islander peoples today. 

Use social media and LEAD website to promote the importance of reconciliation and participation in NRW  

activities and events. 

BDM 

CEO, ACYFS Officer 

RWG Chair 

 

RWG Chair 

 

 

Social Media Officer 

April  2020, 2021 

May 2020, 2021 

May 2020, 2021 

 

June 2019, 2020 

 

 

April 2020, 2021 

13 

Building strong relationships between Aboriginal and Torres Strait Islander peoples and mainstream family and community service organisations  

is core to the work our organisation aims to achieve. We commit to developing positive and constructive relationships at all levels within our  

organisation with Aboriginal and Torres Strait Islander communities. 

Focus Areas:   LEAD will promote and build relationships and partnerships with Aboriginal and Torres Strait Islander peoples, organisations and 

workers to ensure cultural perspectives and approaches are acknowledged and represented in all service provision. 
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1.   RELATIONSHIP (cont.) 

Action Deliverables Responsibilities Timelines 

1.3  

Develop and maintain mutually  

beneficial relationships with  

Aboriginal and Torres Strait Islander 

peoples, communities and  

organisations to support positive  

outcomes. 

Develop partnerships with Aboriginal and Torres Strait Islander employees working in the family and community  

sector at regular training and networking events to identify ways to directly support them in their work. 

Engage with those identifying to build relationships to assist them to develop their skills in their chosen endeavours. 

Regularly participate in monthly meetings of the Western Sydney Koori Interagency to identify opportunities for  

training and support and to promote our activities to Aboriginal and Torres Strait Islander staff and organisations. 

Develop and implement an engagement plan to work with our Aboriginal and Torres Strait Islander stakeholders. 

Meet with our local Aboriginal and Torres Strait Islander organisations to develop guiding principles for future  

engagement. 

Project Officers 

 

ACYFS Officer 

 

ACYFS Officer 

CEO 

ACYFS Officer 

Ongoing— reported 

September each year. 

Each month, reported  

September each year. 

September 2019 

September 2019 

September 2020 

1.4 

Actively promote and showcase  

examples of best practice, projects  

and programs that enhance service 

delivery to Aboriginal and Torres 

Strait Islander families and/or  

promote  reconciliation at a local 

level. 

 

Review and maintain LEAD website best-practice resources around reconciliation and culturally appropriate service 

delivery for Aboriginal and Torres Strait Islander families and communities. 

Provide opportunity for staff, particularly Aboriginal and Torres Strait Islander staff member/s, to attend Aboriginal  

and Torres Strait island organisational conferences/events, eg SNAICC Conference or specific training events arranged 

by other organisations. 

 

CEO, RWG Chair, 

Social Media Officer 

 

CEO 

 

August 2019 

 

September 2019, 2020 

1.5 

Raise internal and external  

awareness of our RAP to promote 

reconciliation across our business 

and sector. 

 

Develop and implement a strategy to communicate our RAP to all internal and external stakeholders. 

Hold formal launch of this Innovate RAP  

Promote reconciliation through ongoing active engagement with all stakeholders. 

 

CEO 

CEO 

Project Officers 

 

July 2019 

July 2019 

January 2020 

14 
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2.  RESPECT 

Action Deliverables Responsibilities Timelines 

2.1 

Engage employees in  

understanding the significance  

of Aboriginal and Torres Strait  

Islander cultural  protocols,  

such as Welcome to Country & 

Acknowledgement of  

Country, to ensure there is a 

shared meaning by including an  

Acknowledgement of Country at 

the commencement of all  

internal and external meetings. 

 

Develop, implement and communicate a cultural protocol document for Welcome to Country and Acknowledgement of 

Country. 

Include an Acknowledgement of Country at the commencement of all internal and external meetings.  

Encourage staff to include an Acknowledgement of Country at the commencement of all meetings. 

Develop a list of key contacts for organising a Welcome to Country and maintaining respectful relationships. 

Invite a Traditional Owner to provide a Welcome to Country at significant events, including our AGM. 

Maintain and promote (on website) a cultural protocol resource outlining the significance of Welcome to country  

ceremonies. 

Maintain a guideline for briefing to support Elders who have been invited to provide a Welcome to Country. 

All Lead workers to include wording in Email Signature block:   
 

  I acknowledge the Traditional Owners and Custodians of country throughout NSW and their continuing 

  connection to the land, culture and community. I pay my respect to Elders past, present and future. 

 

CEO 

 

CEO 

BDM 

CEO 

Social Media Officer 

 

BDM 

CEO 

 

July 2019 

 

July 2019, 2020 

July 2019 

July 2019, 2020 

July 2019, 2020 

 

July 2019, 2020 

July 2019 

 

 

15 

Respect for Aboriginal and Torres Strait Islander peoples, cultures and histories is important to LEAD and its core business activities as we believe it is a common right. LEAD 

adopt, promote and support respectful relationships and cross-cultural understanding internally. 

Focus Areas: LEAD will engage with the wider community sector to ensure that the needs and perspectives of Aboriginal and Torres Strait Islander peoples become an integral 

part of everyday business within their organisations.  
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2. RESPECT (cont.) 

Action Deliverables Responsibilities Timelines 

2.2 

Engage LEAD employees in continuous 

cultural learning opportunities to  

increase understanding and  

appreciation of diversity of Aboriginal 

and Torres Strait Islander peoples, 

cultures, histories and achievements. 

Provide opportunities for RWG members, RAP champions, managers and other key leadership staff to participate in 

cultural training.  

Investigate opportunities to work with local Traditional Owners and/or Aboriginal and Torres Strait Islander  

consultants to develop cultural awareness training. 

Review and maintain the Aboriginal and Torres Strait Islander cultural awareness training strategy for our Board  

members and staff which defines cultural learning needs of employees in all areas of our business and considers  

various ways cultural learning can be provided (online, face-to-face workshops and cultural immersion). 

Promote a strategy to work alongside trainers to improve representation and appropriateness of Aboriginal and 

Torres Strait Islander content in all training. 

Continue to promote Share Our Pride website link to all staff and promote on our website. 

 

BDM 

 

CEO 

 

Project Officers 

 

 

Social Media Officer 

CEO 

July 2019 

 

February 2020 

 

June 2020, 2021 

 

 

April 2020 

December 2019, 

2020 

2.3 

Provide opportunities for Aboriginal 

and Torres Strait Islander employees to 

engage with their cultures and  

communities by celebrating NAIDOC 

Week. 

Provide opportunities for all Aboriginal and Torres Strait Islander staff to participate with their cultures and commu-

nities during NAIDOC Week.   

Provide opportunities for all employees to participate in at least one local NAIDOC Week event. 

Review HR policies and procedures to ensure there are no barriers to staff participating in cultural events. 

Provide opportunities for all Aboriginal and Torres Strait Islander staff to participate with their cultures and  

communities during NAIDOC Week. 

CEO 

 

CEO 

CEO 

CEO 

January 2020, 2021 

 

July 2019 

July 2019, 2020 

July 2019, 2020 

2.4 

Recognise and celebrate Aboriginal 

and Torres Strait Islander dates of 

significance. 

Create and internally promote a calendar of Aboriginal and Torres Islander date of significance. 

Identify and internally promote local community events recognising these dates of significance. 

Provide opportunities and encourage LEAD employees to attend and build relationships with those attending cultural 

events. 

 

Social Media Officer 

Project Officers 

CEO 

August 2019 

August 2019 

August 2019 

16 
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3.    OPPORTUNITIES 

Action Deliverables Responsibilities Timelines 

3.1 

Investigate opportunities within 

LEAD to improve and increase 

Aboriginal and Torres Strait 

Islander employment outcomes 

and representation. 

Review HR and recruitment procedures and policies to ensure there are no barriers to Aboriginal and Torres Strait Islander 

employees and future applicants participating in our workplace. 

Engage with existing Aboriginal and Torres Strait Islander staff to consult on employment strategies, including  

professional development. 

Consolidate an Aboriginal and Torres Strait Islander employment and retention strategy to ensure barriers to  

Aboriginal and Torres Strait Islander people are addressed.  

Advertise all vacancies in Aboriginal and Torres Strait Islander media such as Kori Mail and National Indigenous Times.   

Wording to include: “Aboriginal and Torres Strait Islander applicants are encouraged to apply.” 

Designate and advertise one Aboriginal and/or Torres Strait Islander position for the LEAD Board. 

Board Chair 

 

CEO 

 

CEO 

 

CEO 

Board Chair 

August 2019 

 

July 2019 

 

October 2019 

 

July 2019 

September 2019 

3.2 

Provide cultural support in  

understanding the sensitivity 

and  expectations for Aboriginal 

and Torres Strait Islander  

employees relating with  

community  organisations and 

the Aboriginal and Torres Strait 

Islander  community. 

Provide Aboriginal and Torres Strait Islander employees with regular Cultural Mentoring sessions with a local Elder. 

Provide opportunities for Aboriginal and Torres Strait Islander workers to participate in professional development  

training to support them in their roles. 

Provide training opportunities to mainstream community organisations to raise awareness of potential issues relating to 

safety and support, and provide strategies to assist them to support to their Aboriginal and Torres Strait Islander staff. 

Investigate the opportunity to organise an event to bring Aboriginal and Torres Strait Islander employees and other  

employees together to build relationships and networks. 

Provide access to LEAD resources on the LEAD website to support Aboriginal and Torres Strait Islander workers in the  

Community sector. 

CEO 

CEO 

 

Project Officers & 

ACYFS Officer 
 

BDM 

 

Social Media Officer 

September 2019, 

2020 

September 2019,2020 

July 2019, 2020 

January  2020, 2021 

 

July 2019 

17 

LEAD believes Aboriginal and Torres Strait Islander peoples should enjoy quality of life with every opportunity to succeed. The employment and promotion of related opportunities 

for Aboriginal and Torres Strait Islander peoples, organisations and communities are important to LEAD and informs our core business activities.  The unique skills and knowledge 

of Aboriginal and Torres Strait Islander Australians are essential to the development of LEAD’s training opportunities and resources.   

Focus area: LEAD will identify and increase opportunities to promote and support the aspirations and contributions of Aboriginal and Torres Strait peoples, businesses and  

communities within our organisation and to the wider community.  



 21 

 21 

 

3.    OPPORTUNITIES (cont.) 

Action Deliverables Responsibilities Timelines 

3.3 

Target opportunities through local, 

state and federal governments and 

other organisations to deliver new 

initiatives and programs to support 

the Aboriginal and Torres Strait  

Islander community. 

 

Apply for, or Tender, to deliver new NSW and Federal government departments’ programs and initiatives aimed  

at supporting Aboriginal and Torres Strait Islander communities. 

Actively apply for funding from community, business and philanthropic organisations to enable the delivery of  

programs that support Aboriginal and Torres Strait Islander communities. 

 

CEO 

 

BDM 

 

September 2019, 

2020 

September 2019, 

2020 

3.4 

Support Aboriginal and Torres Strait 

Islander workers 

Support Aboriginal and Torres Strait Islander workers by providing facilitated group peer support sessions. 

Deliver Cultural Support workshops to Aboriginal and Torres Strait Islander community organisations. 

ACYFS project to provide 5 professional development training events and 7 cultural support events for Aboriginal and 

Torres Strait Islander workers based on consultation and needs analysis. 

Encourage attendance by Aboriginal and Torres Strait Islander peoples at general training events. 

Provide opportunities for Aboriginal and Torres Strait Islander workers and organisations to attend culturally relevant 

training and support opportunities. 

ACYFS Project 

Officer 

 

 

Project officers 

ACYFS & Project 

Officers 

10 mtgs per year 

Ongoing reporting 

September 2019, 

2020 

3.5 

Provide opportunities for mainstream 

service providers to build their  capaci-

ty to work more effectively with Abo-

riginal and Torres Strait Islander work-

ers, families and  

communities. 

Provide cultural capacity building training events annually for organisations’ Board members and workers. 

Undertake Cultural Assessments of organisations and report outcomes to their Board and Management. 

Provide cultural awareness training for community organisations’ staff. 

Engage mainstream community organisations by offering opportunity to access “Ngandhi Bala-dhu?” Aboriginal  

Cultural Awareness Board Game for staff unable to attend mainstream training days. 

CEO 

BDM 

BDM 

BDM 

 

Report on all on  

September 2019 and 

2020 
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3.    OPPORTUNITIES (cont.) 

Action Deliverables Responsibilities Timelines 

 

3.6   

Provide opportunities to incorporate 

Aboriginal and Torres Strait islander 

supplier diversity within LEAD and 

across the family and community  

sector. 

 

 

Maintain membership and active involvement with Supply Nation and utilise member services. 

Develop a list and encourage staff to use Aboriginal and Torres Strait Islander businesses to procure goods and  

services. 

Undertake an annual review of procurement policies, strategies and processes so Aboriginal and Torres Strait  

Islander supplier diversity can be incorporated into LEAD‘s strategic plan and ensure there are no barriers for  

procuring goods and services from these businesses. 

Develop at least one new commercial relationship with an Aboriginal and/or Torres Strait Islander business 

Aim to procure 10% of goods and services from Aboriginal and Torres Strait Islander businesses and organisations. 

 

 

 

 

CEO 

CFO 

 

CFO 

 

BDM 

CFO 

 

 

October 2019 

August 2019 

 

July 2019, 2020 

 

September 2020 

September 2020 

 

3.7  

Provide support to and  

membership of Aboriginal and Torres 

Strait Islander organisations within 

community. 

 

 

Continue workplace practice of giving a donation to Aboriginal Literacy Foundation each December. 

Maintain membership of SNAICC (Secretariat of national Aboriginal and Islander Child Care). 

Maintain membership & active involvement with AbSec (Aboriginal Child, Family &Community Care State Secretariat). 

 

 

CFO 

 

 

 

December 2019, 2020 

July 2019, 20 

19 
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4.   Governance, Tracking Progress & Reporting 

Action Deliverables Responsibilities Timelines 

4.1 

Report RAP achievements,  

challenges and learnings to  

Reconciliation  Australia 

 

RAP reports and updates will be reported at Board Meetings. 

Complete and submit the RAP Impact Measurement Questionnaire to Reconciliation Australia annually. 

Investigate participating in the RAP Barometer. 

 

 

CEO 

BDM 

CEO 

 

Bi monthly 2019,20 

September 2019,20,21 

May 2020 

4.2 

Report RAP achievements, challeng-

es and learnings internally and  

externally. 

 

Create and publish RAP Report as part of LEAD’s Annual Report that captures the achievements, challenges 

and learnings experienced in LEAD’s RAP. 

 

Publicly report our RAP achievements, challenges and learnings. 

 

CEO & BDM 

 

CEO & BDM 

 

July 2019, 2020 

 

January 2020,2021 

4.3 

Review, refresh and update RAP 

 

Develop a new RAP for LEAD based on learnings, achievements and challenges experienced in LEAD’s  

previous RAP. 

Send draft RAP to Reconciliation Australia for review and feedback. 

Submit draft RAP to Reconciliation Australia for formal endorsement. 

 

CEO & BDM 

 

CEO & BDM 

CEO & BDM 

 

April 2020 

 

June 2020 

November 2020 
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