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Acronyms used in this RAP 
 
ACYFS Aboriginal Child, Youth and Family Strategy 
AWCSP Aboriginal Women’s Cultural Support Program 
EO  Executive Officer 
FWT+DP  Family Worker Training and Development Programme 
ISSP  Inclusive Service Support Project 
LGC  Let’s Get Connected Facilitated Forums 
NRW  National Reconciliation Week 
RAP  Reconciliation Action Plan 
RWG  RAP Working Group 
YU  ‘Yarn Up’ (Group Peer Support Sessions) 

Contact Details:  

If you would like to know more about our RAP please  
visit our website at: www.fwtdp.org.au or contact: 

Maria Losurdo 

Manager, Projects Development 

marial@fwtdp.org.au  

02 9620 6172 



 

 

Family Worker Training + Development Programme Inc 

INNOVATE Reconciliation Action Plan March 2015 – March 2017 

“Stretching ourselves in new ways and helping others do the same” 
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About Our Business:   

FWT+DP is a non-government, not for profit agency supporting the learning and development of people working with families across the 
Sydney Metro West region. FWT+DP currently employ 12 part-time workers, including one Aboriginal worker. FWT+DP has 30 years’ 
experience developing and delivering quality professional development for the community sector. FWT+DP deliver a wide range of innovative 
and affordable training and development opportunities on topics and issues current to the practice based training needs of individuals and 
agencies working with families.  
 

FWT+DP operates within a NSW government endorsed Results Based Accountability framework to achieve quality outcomes and has proven 
ability to work with Aboriginal and Torres Strait Islander workers and other workers to build their capacity to apply culturally sensitive and 
appropriate approaches to working with Aboriginal and Torres Strait Islander families and communities. 

 

FWT+DP currently manages 7 training projects: 
* Families NSW Aboriginal Child & Family Support Strategy (ACYFS) Learning & Development Project – Metro West  
* Family Worker Training & Development Project (NSW FaCS Community Builders Funding) 
* Families NSW Learning & Development Projects x 2– Nepean and Western Sydney  
* Inclusive Service Support Project (ISSP) 
* Families NSW Triple P Practitioner Support Project 
* Aboriginal Women’s Cultural Support Project (AWCSP) 
* Building Intercultural Connections in Blacktown LGA (Community Relations Commission funding) 

 
 

© Front cover and booklet artwork was created by the Western Sydney Aboriginal Women’s Leadership Program 2013. This program was  
developed and run by FWT+DP’s Aboriginal project worker, Jackie Stewart. ‘Tribe of Life’ brings together visual storytelling and self-exploration with 
Aboriginal cultural symbols and spirituality. “It provides a means for identifying the journey we are on or would like to take and to name the (personal, 
cultural, family, place and community) strengths we are taking with us that will help us deal with the barriers we may face along the way”. Developed by 
Jackie Stewart, ‘Tribe of Life’ was designed to support cultural connection and healing with Aboriginal people and cross  
cultural understanding with non-Aboriginal groups. We extend our appreciation to these woman for their consent to use their art work in our RAP. 



 

About Our RAP: 

Family Worker Training + Development Programme’s Reconciliation Action Plan (RAP) has been developed as an act of best intention and 
commitment to the process of reconciliation. It aims to identify and address specific practices and procedures where FWT+DP can improve  
in the areas of recognition, respect and access to service provision for Aboriginal and Torres Strait Islander community sector workers,  
families and communities. 

The FWT+DP RAP Champion is the Manager of Program Development. The RAP working group is convened by the RAP Coordinator and  
includes the Aboriginal Project Officer as well as non-Aboriginal workers in the roles of Executive Officer, Manager of Program Development, 
Financial Administrator, Families NSW Project Officer (Nepean), Families NSW Project Officer (Western Sydney), Triple P Project Officer, 
Community Builders Project Officer and Inclusive Support Services Project Officer.  Our RAP is a standing agenda item at monthly team 
meetings and bi-monthly Board of Director meetings. The FWT+DP RAP Coordinator is responsible to monitor progress and report back at 
each team meeting. The FWT+DP Board President   is responsible to monitor progress and ensure that actions are achieved within the given 
timeframes. 

FWT+DP aims to provide the community sector across the Western Sydney region with access to the most current research, innovative  
programs, and topical issues as relevant for Aboriginal and Torres Strait Islander families and communities. FWT+DP is committed to  
exploring and piloting new learning opportunities and approaches to providing culturally appropriate, relevant and respectful service /  
program delivery. FWT+DP is committed to promoting and supporting organisations and individual workers across the community sector to 
assist them to build their capacity to achieve this work effectively. 

This is the second RAP for FWT+DP , a continuation of our commitment to building and exploring new approaches to working as an  
organisation toward reconciliation. Our ‘Innovative’ RAP plan has been developed by the FWT+DP RAP Working Group in partnership with 
FWT+DP Board, Executive Officer and team. The content of this RAP document has been informed through ongoing consultation with  
Aboriginal and Torres Strait Islander workers and Elders that take part in delivering and/or attending FWT+DP training events.  

FWT+DP endeavours to continue building and strengthening our relationships with Aboriginal and Torres Strait Islander Elders and workers 
to ensure that their voices continue to be reflected in what we do and how we do it. At least one formal consultation is undertaken each year 
with Aboriginal and Torres Strait Islander key stakeholders, and informal consultation takes place at various ongoing events and forums held 
each year, including Yarn Up and Learning Circles. 

 
FWT+DP acknowledge the Darug people as the Traditional Custodians of the land on which we work.  

We acknowledge with respect all Aboriginal and Torres Strait Islander peoples of this land and pay respect to their Elders past and present,  
and to the children of today who will be the Elders of tomorrow.  
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Family Worker Training + Development  
Programme’s Vision for Reconciliation 

 
FWT+DP’s vision for reconciliation is based on our philosophy of inclusion  

and respect, with particular recognition of the many negative impacts of  

colonisation on Aboriginal and Torres Strait Islander families and  

communities, both past and present.  

In walking toward reconciliation we acknowledge and value cultural  

traditions and kinship systems and celebrate diversity across Aboriginal and 

Torres Strait  Islander families and communities.   

FWT+DP aims to incorporate and maintain strategies to address fairness,  

justice and equality across our agency. It is our aim that the perspectives and 

needs of  Aboriginal and Torres Strait Islander peoples will become an  

integral part of  the everyday business of our organisation and that of all  

family and community services across Western Sydney.   

Towards this aim we hope to inspire, encourage and support other services to  

pursue reconciliation by making their own commitment to building respectful  

relationships with Aboriginal and Torres Strait Islander families and  

communities and by providing services that are culturally relevant and  

appropriate.  

In bringing this vision to life we are joining the growing number of Australians  

who seek to bring lasting positive change, equity and healing for both  

Aboriginal and non-Aboriginal Australians in this and future generations. 

Our RAP Learning and Intentions 
 

As a learning organisation we have a new  

motto for this next part of our journey:  

“Stretching ourselves in new ways  

and helping others do the same” 
 

As part of this commitment FWT+DP will  

continue to document our Reconciliation journey 

and share this information freely on our website.  

FWT+DP’s Key RAP Learning Tips: 

 Keep your whole team and Management/Board  

informed and actively involved in your RAP via  

regular discussion at meetings; shared reflection; 

brainstorm opportunities to improve practice and 

joint cross cultural training. 

 Allocate resources, including worker time and 

budget allocations to carry out RAP  

planning and processes. 

 Set clear processes for information sharing and  

decision-making for the review,  

approval and funding of RAP Working Group  

recommendations. 

 Document learning, achievements and outcomes  

of the journey as it is happening and share this  

information with others. 
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The work we are doing is making a difference… 
Aboriginal Women’s Leadership Program Graduates 2013 

Year Long Aboriginal Women’s Leadership Program:  
This first of its kind program offered a unique combination of cultural support, 
healing and professional skills development that was aimed at strengthening  

the capacity of both local Aboriginal workers and their communities. Graduates 
told us they now have more information about culture; increased spiritual  

connection; more confidence to connect with community and more confidence 
in knowing where to go for cultural information. 

“After completing the program we have a greater connection  
to our ancestors and community” 

“Since doing the program I have a greater sense of purpose  

and feel more determined” 

FWT+DP’s Overall Aboriginal / 
Torres Strait Islander   

participation is now at 24.5%! 



 

We are proud of our efforts so far…. 

On National Apology Day 2014 FWT+DP held an event in  
partnership with Muru Mittigar that brought together more than 

170 Aboriginal and non-Aboriginal community members together, 
including representatives from over 20 community organisations. 
Participants were able to hear and share stories about the stolen 

generation (below); be part of a healing circle and  
a Smoking Ceremony with Uncle Wes Marne held (right).  
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Feedback from the community is helping us know we’re heading in the right direction…..  

“Family Worker Training is leading the way in Aboriginal specific training in Western Sydney”  
Aboriginal Community Member and Worker 2013 

“Never again will I ignorantly assume that the stolen generation happened before my time and in remote  
areas.  Annette’s story brought home the harsh reality she has to live with every day.” 

Non-Aboriginal Community Sector Program Manager, after Apology Day 2013 



 

Building focus, resources and capacity for healing  
Offering new training experiences to support both Aboriginal and non-Aboriginal workers…. 

8 

“In 1905, Victor (age 5) was removed from his family and sentenced to  

7 years detention in the Barambah Industrial School in QLD, having been 

found guilty and convicted of the charge of being a neglected child…” 

This new training workshop and resource was developed by  

Jackie Stewart and is currently run  across FWT+DP projects 

These events were attended by over 80 people, feedback included: 

Impacts: “disconnection with family, loss of guidance,  

loss of education, loss of support.” 

Learning: “about how to hear people’s stories,   

not just communicated in words but in actions.”  

Recognition: “the need for acknowledgement of generational trauma by  

the Government and ongoing healing integrated into communities.” 



 

Building focus, resources and capacity for healing  
Trying new approaches, reaching out to new and different target groups…. 
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NEW Initiative with CALD Workers,  

feedback included: 

“Increased my knowledge, challenged myths and  
challenged my personal attitudes (for the better)” 

“Highlight for me was the history and awareness of Aboriginal culture” 

“Aboriginal training for CALD should go hand  
in hand with any cultural competency package” 

Bringing People Together to Hear, Learn and Heal,  

feedback included: 

“I have learned that I'm not alone and I shouldn't be ashamed of my past.” 

“I have gained so much awareness around the history and why Aboriginal  
people are traumatised. Thank you for offering this workshop.” 

“I learned about how to address and approach Aboriginal people and the  
background to the current situation will now inform my practice” 
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A Year in Review: Summarising FWT+DP achievements from our first RAP 
FWT+DP’s first completed year on their RAP journey as an organisation was very productive providing many opportunities for all members of the 

Board and team to engage in actioning our plan. The RAP working group met monthly over the course of the year to oversee and coordinate 

implementation of our RAP commitments. Overall it has been a very exciting phase of our journey as an organisation as we have worked 

together collectively to achieve a common goal of working creatively and earnestly to improve how we do things and how we can share our 

learnings with the wider sector. Our most exciting achievement is an increase in Aboriginal/TSI participation for the 5th year 

running, now at 24.5%  

 
Key Achievements and Highlights 2014: 

 Pilot of FWT+DP year long Aboriginal Women’s Leadership Program completed (first of its kind in NSW) 

 Funding applications submitted for additional opportunities to provide Aboriginal and Torres Strait Islander training 

 Aboriginal and Torres Strait Islander caterers, artists and performers were engaged for events  

 Individual work plans amended to reflect the RAP actions to be carried out by all project workers 

 Evaluation forms amended to provide Aboriginal and Torres Strait Islander  training participants space to comment on the cultural relevance and 

appropriateness of training  

 Aboriginal and Torres Strait Islander cultural events calendar was developed and all project workers were encouraged and provided with opportunity to 

attend as part of their role and to promote upcoming events to the sector 

 RAP business was included as a regular item on the monthly team meeting agenda 

 4 full day and 3 half day training events held were specifically focused on working with Aboriginal and Torres Strait Islander families and communities  

 FWT+DP Board members and team attended training event on ‘Trauma Informed Care within Aboriginal context’ with Judy Atkinson  

 Formal and informal consultation with Aboriginal and Torres Strait Islander workers and Elders were carried out over the year 

 Distribution and promotion of current research, information and resources to sector via email, website, Facebook and at events to raise awareness and 

 Complimentary places offered to Aboriginal and Torres Strait Islander workers (and local Elders) to attend training workshops delivered by FWT+DP 



 

1: Relationships Building strong relationships between Aboriginal and Torres Strait Islander peoples and mainstream family and 
community services is fundamental to the work our organisation aims to achieve.  

Focus area: FWT+DP will actively promote and build relationships and partnerships with Aboriginal and Torres Strait Islander peoples, workers, organisations 
and programs to ensure cultural perspectives and approaches are acknowledged and represented in all service provision.  

Action Responsibility Timeline Measurable Targets 

Action Responsibility Timeline Measurable Targets 

1.1 The RAP Working Group (RWG) will actively 
monitor RAP development, including 
implementation of actions, tracking progress and 
reporting.  

RAP Coordinator 
  
 
 

EO 
 
 
 
 
 
 

Administrator 
 

 
 
 
 

EO  

March 2015 
 
 
February, April, 
June, August, 
September,  
December 2015 - 
2017  
 
February, April, 
June, August, 
September,  
December 2015 - 
2017  
 
January, March, 
May, July, 
September, 
December 2015 - 
2017 

 RWG will oversee the development, endorsement and progress of 
FWT+DP’s RAP 

 
 RAP WG will meet at least 6 times per year to monitor and report on RAP 

implementation 
 
 
 
 
 
 

 All minutes from RAP working  group meetings will be recorded as part of 
team meeting minutes and placed on ‘shared drive’ for all employees to 
access 

 
 
 
 Report on RAP progress and updates will be reported to the Board at 

Board meetings  
 

1.2 Celebrate National Reconciliation Week 
(NRW) by providing opportunities for FWT+DP 
employees to build relationships with 
mainstream sector workers to understand the 
significance of these events.     

RAP Coordinator 
  
 
RAP Coordinator 
  
 
EO 
  
RAP Coordinator 

27 May – 3 June 
2015, 2016 
  
May 2015 & 
2016 
 
May 2016 
  
March 2015 - 
March 2017 
 

 Organise or support at least two external NRW events each year 
 
 
 Register all NRW events on the Reconciliation Australia website 
  
 
  Encourage all employees to attend at least one NRW event each year 
 
 Use social media and FWT+DP website to promote the importance of 

reconciliation and participation in reconciliation activities and events 
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1: Relationships Building strong relationships between Aboriginal and Torres Strait Islander peoples and mainstream 
family and community services is core to the work our organisation aims to achieve.  

Focus area: FWT+DP will actively promote and build relationships and partnerships with Aboriginal and Torres Strait Islander peoples, 
organisations, workers and programs to ensure cultural perspectives and approaches are acknowledged and represented in all service provision.  

 

 

 

 

 

Action Responsibility Timeline Measurable Targets 

Action Responsibility Timeline Measurable Targets 

1.3 Identify opportunities to build  
partnerships with Aboriginal and Torres  
Strait Islander workers and organisations  
in the family and community sector. 

Projects 
Manager 
 
 
ISSP worker 
 
Projects 
Manager 

June 2015 
 
 
 
June 2015 

 
December 2015 
December 2016 

 Develop and implement a plan to build partnerships with Aboriginal 
and Torres Strait Islander employees working in the family and 
community sector 

 
 Organise at least one Let’s Get Connected Facilitated Forum  
 
 All project training streams will each include at least one annual 

cross cultural capacity building training event  

1.4 Identify opportunities to build 
relationships with Aboriginal and  
Torres Strait Islander local Elders  

ISSP worker 
 
 
 
ISSP worker 

December 2015 
 
 
 
February 2016 

 Organise an event to consult with local Elders to find out how best to 
support their needs and to explore sustainable options for supporting 
Elders to mentor the next generation of Elders 

 
 Develop snapshots of Elders with photos and stories on FWT+DP 

website  
 

1.5   Actively promote and showcase  
examples of best practice, projects and  
programs that enhance service delivery to  
Aboriginal and Torres Strait Islander families 
and/or promote reconciliation at a local level. 
 

Projects 
Manager 
 
 
ISSP Worker  

December 2015 
December 2016 
 
 
December 2015  

 Investigate the opportunity to organise 2 events to bring Aboriginal 
and Torres Strait Islander employees and other employees together 
to build relationships and networks   

 
 Best practice resources around reconciliation and culturally 

appropriate service delivery for Aboriginal and Torres Strait Islander 
families and communities to be made available on FWT+DP website 
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2: Respect Respect for Aboriginal and Torres Strait Islander peoples, cultures, lands, histories is important to FWT+DP 
and its core business activities.  

Focus area: FWT+DP will formally adopt, promote and support respectful relationships and cross cultural understanding internally and to the 
wider community sector to ensure that the needs and perspectives of Aboriginal and Torres Strait Islander peoples become an integral part of 
everyday business.  

 

Action Responsibility Timeline Measurable Targets 

2.1  Engage FWT+DP employees in 
understanding the cultural protocols around  
Acknowledgement of Country and Welcome 
to Country ceremonies to ensure  
there is shared understanding of the 
importance and meaning behind these  
ceremonies. 

EO 
  
 
EO 
 
  
EO 
 
 
ISSP worker 
 
  
ISSP worker 
 
ISSP Worker 
  
 
ISSP Worker 

March 2015 
  
 
May 2015 
 
 
April 2016 
  
 
July 2015 
  
 
June 2015 
 
June 2015 
  
 
December 2015 

 Include ‘Acknowledgment of Country’ at all monthly team meetings 
and Board meetings 

 
 Identify significant events on the training calendar for which a 

Welcome to Country from a Traditional Owner will be included 
 
 Develop and promote (on website) a cultural protocol resource 

outlining the significance of Welcome to Country ceremonies 
 
 Develop an internal cultural protocols document in consultation with 

local Aboriginal and Torres Strait Islander employees and communities 
 
 Create & display an Acknowledgement of Country poster in our office 
 
 Develop and maintain a list of all key contacts for organising a 

Welcome to Country 
 
 Develop a guideline for briefing Elders who have been invited to 

provide a Welcome to Country 
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2: Respect Respect for Aboriginal and Torres Strait Islander peoples, cultures, lands and histories is important to FWT+DP 
and its core business activities.  

Focus area: FWT+DP will formally adopt, promote and support respectful relationships and cross cultural understanding internally and to the wider 
community sector to ensure that the needs and perspectives of Aboriginal and Torres Strait Islander peoples become an integral part of everyday 
business.  
 

Action Responsibility Timeline Measurable Targets 

2.2 Engage FWT+DP employees in cultural 
learning to increase understanding and 
appreciation of the diversity of Aboriginal and 
Torres Strait Islander peoples cultures, history 
and achievements. 

ISSP worker 
  
  
 
Projects 
Manager 
  
EO/Board 
  
EO/Board 
 
ISSP worker 

July 2015 
  
  
 
July 2016 
  
  
December 2016 
  
May 2015 
 
December 2015 

 Develop and pilot strategy for FWT+DP internal team training to raise 
awareness of concepts around  White Privilege  and the politics of 
disadvantage 

 
 Develop a strategy to work alongside trainers to improve representation and 

appropriateness of Aboriginal and Torres Strait Islander content in training 
 
 Develop and pilot a cultural awareness strategy for new FWT+DP workers 
 
 90% of staff/Board will undertake cultural learning activities 
 
 Distribute the Share our Pride website link to all staff and promote on our 

website 

2.3 Provide opportunities for Aboriginal and 
Torres Strait Islander employees to engage 
with their cultures and communities through 
celebrating NAIDOC Week and other cultural 
events. 

  

EO, Projects 
Manager 
 
EO 
 
 
EO 

October 2015 
 
 
July 2015 & 
July 2016 
 
April 2016 

 Review policies and procedures to ensure there are no barriers to staff 
participating in cultural events 

 
 Provide opportunities for Aboriginal and Torres Strait Islander employees and 

other employees to participate in local NAIDOC Week and other events. 
 
 Identify and support other significant events such as Sorry Day and the 

Anniversary of the National Apology 

 2.4 Acknowledge employees, services/ 
programs and organisations in the sector  
who have made a significant contribution  
to Aboriginal and Torres Strait Islander  
communities 

Projects 
Manager, EO 
 
Projects 
Manager 

August 2015 
August 2016 
 
September 2015 
September 2016 

 Develop and implement excellence awards to recognise achievements of 
employees and organisations 

 
 Communicate achievements in the Annual Report – to be included  

in Annual report as well as promote on FWT+DP website and social media 
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3: Opportunities Employment and other opportunities for Aboriginal and Torres Strait Islander people,  
organisations and communities are important to FWT+DP and its core business activities. 

Focus area: Identify, action and increase opportunities to promote and support the aspirations and contributions of Aboriginal and  
Torres Strait Islander people and businesses within the organisation and in the community. 

 

Action 

 

Responsibility Timeline Measurable Target 
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3.1 Investigate opportunities within  
FWT+DP to increase Aboriginal and  
Torres Strait Islander employment and  
representation. 
 

EO, Board 
  
 
EO 
  
 
EO 
 
  
EO 
  
  
 
EO 
 
  
EO 
  
 
EO 
 
  
EO 

December 2015 
 
 
October 2015 
 
 
October 2015 
 
 
December 2015 
 
 
 
 June 2015 
 
 
March  2015 
 
  
March  2015 
 
 
October 2015 

 Employ an additional Aboriginal and /or Torres Strait Islander person 
within FWT+DP 

 
 Develop an Aboriginal and Torres Strait Islander employment and 

retention strategy 
 
 Review procedures and policies to ensure barriers to Aboriginal and 

Torres Strait Islander employees are able to be addressed. 
 
 Engage with existing Aboriginal and Torres Strait Islander staff to 

consult on  employment strategies, including professional 
development. 

 
 Identify different approaches to increasing Aboriginal and Torres Strait 

Islander employment opportunities in FWT+DP 
 
 Advertise all vacancies in Aboriginal and Torres Strait Islander media 

such as Koori Mail and National Indigenous Times 
 
 All FWT+DP vacancies will state: ‘Aboriginal and Torres Strait Islander 

applicants are encouraged to apply’ 
 
 Designate and advertise one Aboriginal and/or Torres Strait Islander 

position for the FWT+DP Board 
 



 

3: Opportunities Employment and other opportunities for Aboriginal and Torres Strait Islander people,  
organisations and communities are important to FWT+DP and its core business activities. 

Focus area: Identify, action and increase opportunities to promote and support the aspirations and contributions of Aboriginal and  
Torres Strait Islander people and businesses within the organisation and in the community. 

Action 

 

Responsibility Timeline Measurable Target 
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3.2 Support Aboriginal and Torres Strait  
Islander workers by providing facilitated  
group peer support sessions 
  
  
  

ACYFS worker 
  
 
 
ACYFS worker 
  
 
ACYFS worker 
 
 
AWCSP worker 

March 2015 
- March 
2017 
 
March 2015 
March 2016 
 
December 
2015 
 
December 
2015 

 Maintain Yarn Up (YU) monthly meetings 
 
 
 
 Review YU membership and promote to services not attending 
 
 
 Provide online YU network opportunity via Facebook 
 
 
 Provide tailored cultural/leadership support to Aboriginal and  

Torres Strait Islander women workers 
 

3.3 Provide opportunities for Aboriginal and 
Torres Strait Islander workers to attend 
culturally relevant training opportunities 

AWCSP worker 
  
 
  
AWCSP 
Worker 
  
 ACYFS worker 

December 
2015 
  
  
September 
2015 
  
 December 
2016 

 AWCSP intake of 20 workers to participate in the Women’s Cultural Support 
Program  (a 12 session professional development program for Aboriginal 
workers in the community sector)  

 
 AWCSP participants to attend Secretariat of National Aboriginal and 

Islander Child Care (SNAICC) conference in 2015 
 
 ACYFS project to provide 6 professional development training events and 9 

cultural support events for Aboriginal and Torres Strait Islander workers 
based on consultation and needs analysis.  

 
 



 

3: Opportunities Employment and other opportunities for Aboriginal and Torres Strait Islander people,  organisations and 
communities are important to FWT+DP and its core business activities. 

Focus area: Identify, action and increase opportunities to promote and support the aspirations and contributions of Aboriginal and  
Torres Strait Islander people and businesses within the organisation and in the community. 

Action 

 

Responsibility Timeline Measurable Target 
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3.4 Provide opportunities for mainstream service 
providers to build their capacity to work more 
effectively with Aboriginal and Torres Strait 
Islander families and communities 

ISSP worker 
  
 
 
Projects 
Manager 

December 2015 
  
  
 
June 2016 

 Provide 2 learning circle events for Aboriginal and Torres Strait Islander 
Elders and workers to come together with other FWT+DP workers 

 
 Provide 4 cultural capacity building training events for FWT+DP workers 
 

3.5 Investigate opportunities to increase supplier 
diversity within FWT+DP and across the family 
and community sector 

EO 
 
 
Projects 
Manager 
 
Projects 
Manager 
 
Projects 
Manager 
 
EO 
 
EO 
 
 
ISSP worker 

December 2015 
 
 
December 2015 
 
 
December 2015 
 
 
February 2017 
 
 
December 2015 
 
February 2017 
 
 
December 2016 
 

 Review and  reform procurement policies, strategies and processes so 
supplier diversity can be incorporated into FWT+DP’s strategic plan 

 
 Use social media and FWT+DP website to promote Aboriginal and Torres 

Strait Islander businesses, artists and performers 
 
 Update Aboriginal and Torres Strait Islander supplier contact list 

annually – promote internally and externally on FWT+DP website 
 
 Develop at least one additional commercial relationship with an 

Aboriginal and Torres Strait Islander business 
 
 Consider becoming a member of Supply Nation 
 
 Aim to procure 10% of goods and services from Aboriginal and Torres 

Strait Islander businesses 
 
 Develop a resource for organisations/workers regarding protocols and 

guidelines about engaging Aboriginal and Torres Strait Islander suppliers, 
artists and performers 

 



 

4: Internal Agency 
Implementation  
and Sustainability 

FWT+DP will continue working to build and maintain its capacity to respect and support 
Aboriginal and Torres Strait Islander people, culture, land and history within our organisation and 
its core business activities. 

Focus area: Provide direction, support and resources for staff and management to own and maintain our RAP commitments. 

Action Responsibility Timeline Measurable Targets 

18 

4.1 Maintain Team Approach to RAP 
activities. 
  

EO, RAP 
Coordinator 

April 2015 & 
2016, December 
2016 & 2017 
 

 Team reflections to take place as part of planning days and at 
assigned team meetings 

4.2 Allocate Resources for RAP activities. 
  

EO March 2015 - 
March 2017 

 Worker hours provided to enable all workers to complete relevant 
RAP actions and processes 

4.3 Cultural Capacity Building . 
  

  

EO October 2015,  
April 2016 

 Team and Board to participate in reflection activities to identify 
practice based changes/strategy as follow up 

 

4.4 RAP Consultation and Accountability. 
  

  

Project Workers 
  
  
Board & Project 
Workers 

December 2015 
December 2016 
  
December 2015 
December 2016 
 

 1 formal consultation to be held with Aboriginal and Torres Strait 
Islander training participant/workers annually 

 
 1 informal consultation to be held with Aboriginal and Torres Strait 

Islander key stakeholders 
 

4.5 Policy Development in Key Areas. 
  

  

EO 
  
 
EO 

December 2015 
  
 
December 2016 
 

 All Policy and Procedures to be reviewed and amended to reflect 
RAP commitments 

 
 RAP commitments to be reflected in next Strategic Plan 

4.6 Establish New Practice and  
Procedures that support reconciliation. 
  

EO December 2016  Identify 1 new approach to ensure continuous reflection and 
improvement of workplace/Board practices and procedures that 
support reconciliation 
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5. Staying Accountable 
 
Tracking progress and reporting on outcomes  

Focus Area: Be accountable for commitments made and share information and resources with others. 

Action Responsibility Timeline Measurable Target 

19 

5.1 Report achievements, challenges and 
learnings to Reconciliation Australia for 
inclusion in the Annual Impact 
Measurement Report. 
 

RAP Coordinator September 
2015 
September 
2016 

 Complete and submit the RAP Impact Measurement Questionnaire to 
Reconciliation Australia annually (by September each year) 

5.2  Report RAP progress to FWT+DP 
employees and Board 

 RAP Coordinator 
  
  
Projects Manager 
  
  
Projects Manager 

July 2015 
July 2016 
  
July 2015 
July 2016 
  
September 
2015 
September 
2016 
 

 FWT+DP RAP Report to be  included in Annual Report 

 

 Create and publish a RAP Report that captures the achievements, 
challenges and learnings experienced in FWT+DP’s RAP 2015-2017 

 
 Communicate FWT+DP’s RAP achievements at FWT+DP’s AGM 

5.3  Refresh and develop a new RAP for 
FWT+DP 

Board, EO 
  
 
Board, EO 

January 2017 
 
 
February 2017 

 Develop a new RAP for FWT+DP based on learnings, achievements and 
challenges experienced in FWT+DP’s previous RAP 

 
 Forward draft RAP to Reconciliation Australia for feedback and formal 

endorsement. 

 



 

 
Family Worker Training + Development  Programme Inc. 

Reconciliation Action Plan (March 2015) 
(02) 9620 6172   /   www.fwtdp.org.au  

  


