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ABOUT FAMILY WORKER TRAINING +
DEVELOPMENT PROGRAMME INC.
FWT+DP is a non‐government, not for profit agency supporting
the learning and development needs of people working with
families in Western Sydney. FWT+DP deliver a wide range of
dynamic, affordable, local training and other learning and
development opportunities. Topics and issues covered relate to the
work of individuals and agencies working with families. FWT+DP
prides itself on delivering quality training and development based
on principles of best practice and the current evidence base
relating to work with children and families.

WHO WE SERVE
People working directly with families and the service
system working with families with children up to 18 years.

POPULATION RESULTS TO WHICH
WE CONTRIBUTE
Whole Population: Safe, Healthy, Resilient (and Inclusive)
children, young people, families and communities

Target Population Result: Those working with families
(and service system they work in) have the capacity to provide
families/ communities with quality support

OUR VISION FOR THE FUTURE
Workers and services that are:


Valued and skilled



Evidence based



Child centered and family focused



Working collaboratively



Responsive to changing needs

OUR MISSION
To provide high quality affordable practice based learning
and development for those who work with children
and families in Greater Western Sydney.
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OUR CORE VALUES
Respect for children, families,
communities and those who work with them
We recognise, promote and build on strengths. We see
the importance of everyone’s contributions to society
and aim to uphold their dignity and rights in all we do.

Working together to make a difference
We take time to build and maintain the relationships
needed for making a difference. We concentrate
all our efforts on what will make a difference.

Responsiveness
We listen to those working with families about challenges facing
them and their related professional practice development needs.
We respond to their needs as they arise, in ways that are
informed by best practice and current evidence.

Reflecting on practice
We continually reflect on what we do, how we do it and
strive to learn about what works best. We promote
this approach with all those we serve.

Accountability
We are accountable to our membership, funders and the
communities we serve. We are accountable
for the quality and integrity of what we do
and for the difference we make.

THE DIFFERENCE WE MAKE
We strive to make a difference in the following ways:


Increased capacity in strengths based practice



Increased knowledge in evidence base



Increased knowledge in topic
(by achieving learning goals)



Increased confidence to apply knowledge



Increased capacity for reflective / conscious
work practice



Increased knowledge and capacity for
inclusive collaborative practice
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Thomas
Deb
Deering
Peter
O’Brien
Janine
Madden
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Herring
Cheryl
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(resigned)

FWT+DP BOARD OF MANAGEMENT REPORT
Usually one commences a report such as this by looking to the beginning of the year but I
want to start this report by focusing on one of the crowning achievements of this past
year that came close to the end: The Family Work Conference: Leading Practice which was
run by FWT+DP but was a wonderful collaboration between NSW Family Services Inc and
Wesley Mission.
This conference embodies for me what is excellent about FWT+ DP:
 a solid understanding of the needs of the workers – in this case family workers
 a focus on what already works
 an added emphasis on best practice and the importance of understanding the
evidence base for our work
 attention to details so that the needs of workers attending were catered for ‐ the
venue, the catering, the organisation added to the experience and made it easy for us
all to participate well and with enthusiasm
 recognition of the cultural context in which we work
 acknowledgment of the capacity and strength of the people (clients) with whom
we work
 an eye to the future ‐ what’s next ‐ what will we all need to know to do our jobs
well into the future
 a focus on truly collaborative partnerships
The partnership with Wesley Mission and FamS was an example of the capacity of
FWT+DP to work collaboratively and respectful with key players in the child and family
sector. Every year there are so many examples of this ‐ and it is these great collaborations
that enable us to work at the leading edge.
I am immensely proud to be the President of this organisation and want to congratulate
Jackie and all the staff on the amazing work that they do in the sector. There is never a
time when the team at FWT+DP rest on their laurels and say the job is done. The office is
a hive of activity and the next project or the next idea is usually only a moment away. It is
exciting to see this team of people come together and make these ideas reality.
Elsewhere in this report you can see the statistics on our training and development
programs and they are impressive. Striving for excellence is a hallmark of this
organisation.
I also want to pay tribute to the many trainers that work with FWT+DP. We are certainly
very fortunate to be able to call on the expertise of such talented and knowledgeable
people who embrace the ethos of FWT+DP.
It has been a great year characterised by cooperative effort and shared vision. In
particular I want to thank the other members of the Board: Deb Deering as Vice President,
Janine Madden as Secretary and Peter O’Brien as Treasurer and board member Sigrid
Herring who have provided great support to Jackie and the team. This year we have
farewelled Cheryl Charlesworth but thank her very much for the contribution she has
made to the board over many years.
We continue to acknowledge and respect the role of our major funder, NSW Community
Services in partnering with us to provide quality learning and development opportunities.

FWT+DP Board President: Kerry Thomas
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EXECUTIVE OFFICER’S REPORT 2011 TO 2012
It has been a very full year, not sure what has happened to the ‘slow down’ times of
yesteryear!!!! For me it has been one of the highest energy (and challenging!) years ever.
Why? Maybe because I’m getting older, but more than likely it’s some of the following:
 The FWT+DP team are very creative in their thinking and therefore create a wealth of ideas
on delivering learning and development opportunities, meaning there is never a shortage of
new workshop topics to run just a shortage of resources to run them.
 The opportunity to partner with Wesley Mission and FamS (peak body of Family Support
Services in NSW) to run a fantastic Statewide conference for more than 250 Family Workers.
 Growing opportunities to work with local NGO’s to deliver contracted training for their staff.
 FWT+DP’s commitment to quality, relevant ‘practice’ based training means our training
initiatives become more and more complex as workers, organisations and service systems
are faced with more and more complex and diverse social, family and community issues.
 A partnership project with the ‘Keep Them Safe Implementation Unit’ (KITSI) with
Department of Premier and Cabinet to train 2 staff of our members to deliver 7 full day KTS
workshops and 30 x 3 hour modules in Metro West over 9 months was a huge undertaking.

FWT+DP
Workers
2011 – 2012
Jackie
Wilgress
Maria
Losurdo
Julianne
Abood
Heather
Callaghan
Dianne
Colbert

 Being asked to tender for a Triple ‘P’ Practitioner Support Project, involving direct support
and consultation with existing Triple P trained workers and investigation and reporting into
long term sustainable models for ongoing support for practitioners in Metro West.

Nicole
Chadszinow

 The sheer volume of workers seeking to attend some events, which we responded to by
running additional days to meet the demand for those particular workshops. A sign we’re on
the right track in terms of the training we provide…. But also a drain on staff and resources.

Gabriella
Jenes

 The need to be consistently looking at new funding opportunities to deliver the much needed
training workers rely on to support them in their work.

The team as I mentioned are very creative and energetic which means never a dull
moment in our office. There is no doubt the June Family Worker Conference was the
biggest event of the year. This conference covered costs without any subsidy, however,
that is not to take away from some of the smaller (in numbers only) events where
feedback has been overwhelming positive and encouraging. This included comments such
as one worker who reported to us that one presenter was so positive and inspiring that it
‘changed the way she practices’, and another worker who said ‘her eyes had been opened’
on a particular topic, after some 20 years as a worker in the sector. We can never fully
measure these comments or add them up for a data collection but we do know we are
making a VERY BIG difference in workers practice based on what people are telling us
across the sector.
We also had some turnover of staff this year. Max Watson left us in September for a life of
retirement, Alisha Alderton left in November and Sharmila Falzon in April. Chris Ryan, our
new FNSW project worker joined us in January and admin assistant, Gabriella Jenes in May.
I want to say thank you to all staff. Maria Losurdo, Heather Callaghan, Veronica Riddell,
Nicole Chadszinow, Julianne Abood, Jackie Stewart, Jane Skelton, Vicki Wilde, Dianne
Colbert, Chris Ryan and Gabriella Jenes for another great year.
Many thanks as well to the Board, Kerry Thomas, Peter O’Brien, Janine Madden, Deb
Deering and Sigrid Herring, who are very supportive and encouraging to all staff at Family
Worker Training. We said farewell to Cheryl Charlesworth earlier in the year due to her
change in work commitments and want to thank her for her support.
FWT+DP Executive Officer: Jackie Wilgress
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ORGANISATIONAL DEVELOPMENT REPORT 2011 TO 2012
FWT+DP Core Goals:
 Increased capacity
in strengths based
practice
 Increased knowledge
in evidence base
 Increased knowledge
in topic (by achieving
learning goals)
 Increased confidence
to apply knowledge
 Increased capacity
for reflective and
conscious work
practice
 Increased knowledge
/ capacity for inclusive
collaborative practice

FWT+DP’s ongoing sustained growth, industry experience and sound reputation for quality
has provided a foundational launching pad for a number of exciting opportunities for new
partnership, initiatives and different ways of working in this past year.
In particular FWT+DP has been strongly focused on supporting the evolution and
expansion of systems and initiatives for collaborative integrated practice across a number
of project areas and practice disciplines. This work is specifically aimed at increasing the
capacity of workers and most importantly of the service system as a whole to best
support families in the early years of parenting; to provide best practice family support
services; to understand and implement the new Keep Them Safe legislation for the
wellbeing of children and young people; to respond effectively to domestic violence; and
in working more closely with Aboriginal / Torres Strait Islander families and communities.
In doing so, FWT+DP continues its commitment to deliver not only quality training that
supports workers practice skills and knowledge, but also to apply creative long term
visioning that takes a community development approach to training. This approach looks
at current and emerging social and sector wide issues, challenges and opportunities and
then considers what learning and development is needed, with whom and over how long,
to bring about an overall desired change or enhancement to service system cultural,
practice, partnerships, pathways and ultimately, in better outcomes for families.
From this perspective training plans can often span across several years and bring
together multi‐disciplinary practitioners to learn together. It also involves identifying and
engaging workers and services not currently connected to existing service systems (or to
the training being offered) to get the best outcomes for families and communities.
FWT+DP Projects Delivered in 2011 – 2012:
o
o
o
o
o
o
o
o
o
o
o
o

Nepean Learning & Development Project (recurrent FNSW funded)
Cumberland, Blacktown, Baulkham Hills Learning & Development Project (recurrent FNSW funded)
Family Worker Training Project (recurrent Community Builders funded)
Aboriginal Learning & Development Project (recurrent ACYFS funded)
Children and Mental Health Learning & Development Project (2 year Community Builders)
Inclusive Service Support Project (2 year FNSW funded)
Keep Them Safe Training Project (short term contract Dept Premiers and Cabinet funded)
FWT+DP Domestic Violence Training Project (FWT+DP funded initiative)
Leading Practice Conference Partnership Project (FWT+DP, FamS, Wesley Mission)
Results Based Accountability Extension Partnership Project (FWT+DP, CRN, WSCF, UWS)
Triple P Practitioners Support and Sector Review Project (short term contract FNSW funded)
Special Projects / Partnership Projects (multiple funding sources and partners)

Some 2011 / 2012 figures we are particularly proud of (combined project results):
50% increase in Aboriginal participation rates in our training events, with 15.6% of all
participants identifying as Aboriginal / Torres Strait Islander background in 2011/2012.
89.8% participant rating for the quality of the skills and knowledge of our trainers
83.8% participant rating for stated achieving learning goals
87.6% of training participants had applied new learning within 4 – 6 weeks of training
90.8% of training participants felt more confident in their work 4‐6 weeks after training
Work on a number of other initiatives has also been especially exciting and meaningful
over the last year. The first is the Inclusive Service Support (ISSP) Project. This project was
conceived and developed by FWT+DP in response to what we saw as a need for more in
depth responses in building the capacity of mainstream services to engage effectively and
respectively with Aboriginal families and communities. This project is thought to be the
first of its kind in NSW and involves providing participating services with one on one
mentoring, support and resourcing over a 12 month period, as they take proactive steps
to become more connected and responsive to their own local Aboriginal / Torres Strait
Islander families and communities. This project, initially self funded by FWT+DP in its
development stages, is now funded as a Families NSW pilot project. It links to the broader
FNSW initiatives across Western Sydney aimed at improving cultural awareness and
capacity in the mainstream child and family services and improving access for Aboriginal /
Torres Strait Islander families and communities.
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Being developed in consultation with
FWT+DP Management and staff, and
put out to Aboriginal workers in the
sector for review and comment, our
RAP is where we get to identify and
demonstrate FWT+DP’s commitment
to cultural respect and recognition.
It is an exciting and challenging
process where we get to make more
visible some of the great things we are
already doing that we want to do more
of, and where we need to improve. Where we want to do more or better in our efforts to
be more connected and responsive to Aboriginal and Torres Strait Islander community
and history in our work.
This includes looking at
how we best ensure that
all workers in the sector
understand the impacts of
colonial history and how
this is still being felt by
families and communities
today. Asking things such
as: What is it that workers
need to know in their
minds and hearts to best
respond to and address
these issues? What sort of
training or opportunities
will most likely give the
knowing and skills needed
to do this well?
It also includes focus
on how we can best bring
culturally appropriate and
responsive training to
Aboriginal and Torres
Strait Islander workers.
How we might increase
opportunities offered to
workers (and Aboriginal
and Torres Strait Islander
families & communities) in
FWT+DP’s work.

FWT+DP RECONCILIATION ACTION PLAN (RAP)

But perhaps one of the most exciting endeavours this year is that work has started on
developing our own Reconciliation Action Plan (RAP), which began in earnest in early
2012. FWT+DP’s first RAP is due to be officially launched in late 2012.

FWT+DP RAP
Working Group:
 Julianne Abood
 Jackie Stewart
 Chris Ryan
 Veronica Riddell
 Maria Losurdo

And just as importantly, it is about making sure these commitments are shared and
embedded across our whole agency and carried forward over the long term. As such we
are taking special steps to involve management and staff at all levels of the journey and to
share what we learn along the way with others. This includes documenting our work and
setting up a special RAP page on our website so others can track our progress.
Manager, Projects Development: Maria Losurdo
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FWT+DP RESULTS REPORT CARD 2011 TO 2012

How Much
(Based on registrations
database and FWT+DP
internal records)

12 training
project areas

How Well
(As reported by
training participants
on the day of training)

89.8%
rating of
quality
of trainer's
skills and
knowledge

112 days
(706 hrs)
of training
provided

Who's
Better Off
(As reported by
training participants
on the day of training)

Who's
Better Off
(As reported by training particpants
4 ‐ 6 weeks after training)

87.6% had applied new
learning / approaches
86.3% had found these new
approaches helpful

83.8%
Achievemnt
of
Learning
Goals

87.8%
rating of
quality
of location,
venue and
catering

Reported Practices Enhanced:
56.4% Engagement
48.1% Indentify needs
42.9% Expanded responses
16.3% Referral knowledge
24.9% Enhancing joint practice /
partnerships

39.8% Build Community capacity
Increased skill, knowledge &
capacity in key FWT+DP Core
Goal Areas:
81.8% Strengths Based practice

2536
Registrations

90.8% Worker Confidence
87.3% Conscious Practice

from

15.6%

595
Different
Organisations

Aboriginal
Participation

(91% Attendance)

14.1%
CALD
Participation

81.8%
Increased
knowledge
of
Evidence
Base
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76.1% Central Importance
of Relationship

71.9% Making Services FIT Families
67.8% Recognise Family Expertise
72.6% Working to Independence

FWT+DP EVALUATION RESULTS BY
SELECTED PROJECTS 2011 TO 2012
1.
ACYFS

Result
Area

2.
FWT

3.
FNSW
CBBH

4.
FNSW
Nepean

5.
6.
DV
Children and
Training Mental Health

7.
One‐off
/ Other

8.
Leading Practice
Conference

On The Day Evaluation Outcomes (satisfaction and achievement outcomes as reported by training participants):
Quality
of trainer

91.9%

93.2%

87.4%

91.6%

93.0%

85.6%

95.0%

Learning from
evidence base

74.2%

Achievement of
learning goals

85.8%

83.4%

79.1%

85.2%

76.6%

81.3%

81.9%

Quality of venue,
food, location

82.8%

85.6%

88.2%

92.8%

91.4%

82.5%

89.7%

81.1%
(combined score: of all
presenters/speakers)

86.1%

73.4%

93.3%

80.7%

81.2%

80.5%

83.9%
(rating of overall content
provided at the conference)

N/A
89.3%
(rating of quality of overall
conference organisation)

Enhanced capacity in specific practice areas: (measured 4 – 6 weeks after the event via on line survey)
Had applied new
100% 87.5% 84.6%
100%
84.6%
88.6%
76.9%
learning/approaches
Found these new
100% 86.1% 74.4% 96.0%
87.2%
90.9%
76.9%
approaches helpful
Engagement and
50.0% 44.5% 64.1% 88.0%
66.7%
40.9%
69.3%
relationships
Identifying client
63.0% 40.3% 51.3% 48.0%
56.4%
61.4%
61.5%
needs
Responding to client
75.0% 41.7% 41.0% 56.0%
35.9%
47.7%
30.8%
needs
Referrals knowledge
25.0% 13.9% 17.9% 24.0%
10.3%
22.7%
23.1%

86.5%
86.5%
55.4%
37.8%
40.5%
12.2%

Working in
25.0% 23.6% 30.8% 36.0%
20.6%
6.8%
23.1%
32.4%
partnership
Community capacity
75.0% 30.6% 51.3% 52.0%
41.0%
43.2%
53.8%
29.7%
building
Increased skills, knowledge & capacity in key FWT+DP core goal areas: (measured 4 – 6 weeks after the event via on line survey)
Strengths Based
75.0% 77.8% 79.5% 84.0%
79.5%
90.9%
100%
79.7%
Practice
Worker confidence
83.0% 87.5% 94.9% 96.0%
89.7%
95.5%
100%
86.5%
Conscious practice
Importance of
relationship
Making services ‘Fit’
families
Recognise family
expertise /
knowledge
Always work towards
independence
1.
2.
3.
4.
5.
6.
7.
8.

100%
83.0%

83.4%
79.2%

87.2%
76.9%

96.0%
80.0%

82.1%
71.8%

90.9%
68.2%

100%
92.3%

85.1%
74.4%

50.0%

72.3%

71.8%

80.0%

64.1%

68.2%

92.3%

74.4%

50.0%

72.3%

66.7%

60.0%

61.5%

72.8%

84.6%

66.2%

63.0%

72.3%

66.7%

68.0%

69.2%

72.8%

100%

75.7%

ACYFS Aboriginal Workers Training & Development Project
Family Worker Training Project (Community Builders)
FNSW Cumberland, Blacktown Baulkham Hills Learning & Development Project
FNSW Nepean Learning & Development Project
Domestic / Family Violence Training Project
Children and Mental Health Training Project (Community Builders)
One‐off and/or short term partnership projects
Leading Practice Family Worker State Conference
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THE STORY BEHIND OUR EVALUATION RESULTS
FWT+DP apply Results Based Accountability as a framework to measure the impact and quality
of what we do. By reviewing and tracking these results it also help us to improve over time.

Overview of Evaluation Response Rates 2011 ‐ 2012:
On The Day Evaluations:
Completed by 1425 training participants (approx 58% of all participants)
Post Event Online Surveys (sent out 4 – 6 weeks after each training event):
Completed by 314 training participants (approx 12.8% of all participants)
Refer to appendix for copies of evaluation forms / questions applied
In 2011 / 2012, FWT+DP implemented a new post event on line survey of training participants
aimed at measuring the impact of the training opportunities we provide on the actual work
practice of training participants. This survey (which goes out 4 – 6 weeks after each event) is also
aimed at attempting to explore and begin to measure how the impacts of our training on workers
might be being felt by client families. We do this by asking about enhanced practice skills,
confidence and / or capacity in specific areas that have a potential direct flow on effect for
families, for example: engagement and relationship building; new or expanded responses options
and approaches; improved referral knowledge and pathways, increased capacity in identifying
needs, building community capacity and enhanced partnerships and collaboration.
And while it is still early days in terms of building up response rates to this process, this information
does help give a richer picture of the overall impact of our efforts and sits alongside the evaluation
processes applied on the day of each training event to give a better picture of the immediate and
longer term impact and quality of the training we deliver.
Of particular interest to the team this year is to look at how we are doing in supporting enhanced
collaboration and integrated practice (which is a new core goal for us an organisation). Based on
average results coming out of our new post event survey, around 25% of all training participants
report being better informed and equipped in this area. For the FNSW Learning & Development
Projects, which are specifically focused on this end, this figure goes up to 36%. And while we will be
working hard to increase outcomes in this area, we are also pleased with this initial result and value
having the information on where we can do better.
FWT+DP is also in the process of exploring how we can work more closely with organisations that
use our training most often to deepen these conversations. Through this approach we hope we may
even find ways of hearing directly from families themselves about their perspective on the impact of
worker training for them. For example around 10% of all organisations that send their workers to
training, do so 10 or more times a year (some as many as 40 ‐50 times) which opens up exciting
possibilities of inviting these workers and organisations to reflect more actively in team meetings
and supervision on the specific impact and outcomes of attending FWT+DP training for themselves
as workers, for the organisation itself and for client families. We hope to be able to report on some
of these conversations and reflections in next year’s annual report so stay tuned for that!
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TRAINING PARTICIPANTS BY SERVICE TYPE 2011 TO 2012

Accomodation (SAAP)
2.70%
Brighter Futures NGO
Aboriginal Specific
2.20%
NGO
CALD Specific NGO
1.40%
1.50%

Aboriginal Specific NGO
OTHER
26.93%

Accomodation (SAAP)
Childrens Service
12.71%

Brighter Futures NGO
CALD Specific NGO
Childrens Service
EIPP Family Support
EIPP Youth Service
Families NSW

EIPP Family Support
21.32%

Other NGO
8.91%

Govt ‐ Fed
Govt ‐ Local
Govt ‐ State
Other NGO

Govt ‐ State
10.41%

Govt ‐ Local
1.40%

OTHER
Families
NSW
6.61%

EIPP Youth Service
3.60%

Govt ‐ Fed
0.30%

Details of Organisations Attending FWT+DP Training Events 2011 to 2012
A total of 595 organisations sent workers to FWT+DP
57 Organisations (9.6%) sent workers to FWT+DP events on 10 or more occasions
34 Organisations (5.7%) sent workers to FWT+DP events on 15 or more occasions
35 x Aboriginal specific organisations sent workers to FWT+DP events
40 x Cultural specific (CALD) organisations sent workers to FWT+DP events
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SUMMARY DATA BY SELECTED PROJECTS 2011 TO 2012
Total for Year

Total Percentage
(By total events per project)

Total Number
(By total events per project vent)

Female
Participants

CALD Identified
Participants

Male
Participants

ATSI Identified
Participants

Organisations

Attendance

Registrations

Training
Hours

Training
Days

ACYFS Aboriginal
Worker Training Project

15

55

248

228

158

80.0%

4.0%

12.7%

87.3%

Family Worker
Training Project

15

94

301

284

164

4.0%

21.0%

7.4%

92.6%

FNSW CBBP Learning
& Development Project

23

122

507

406

281

10.0%

19.0%

7.9%

92.3%

4.1%

95.9%

Project

FNSW Nepean Learning
& Development Project

13

55

349

318

185

6.0%

6.0%

FNSW Facilitated Forum
Events (forms part of both

5

14

62

61

43

7.0%

25.0%

5

40.5

106

99

69

27.0%

11.0%

7.1%

92.9%

Children & Mental
Health Project

10

85

319

289

202

7.0%

21.0%

6.9%

93.1%

One‐Off / Special Events
and Partnership Projects

23

196

373

369

241

4.6%

14.1%

12.7%

87.3%

3

45

271

265

117

8.0%

6.0%

8.8%

91.2%

2319

595

15.6%

14.1%

8.8%

91.2%

CALD Identified
Participants

Male
Participants

Female
Participants

‐

100%

FNSW L&D Project events)

FWT+DP DV
Training Project

Leading Practice 2 Day
Conference (including
adjunct workshops on
day 3)

Totals:

112

706.5 2536

ATSI Identified
Participants

Organisations

Attendance

Registrations

Training
Hours

Training
Days

Breakdown of Cultural Demographic:
In total 361 participants indentified as Aboriginal = 15.6%
In total 327 participants identified from a culturally / linguistically diverse (CALD) background = 14.1%

Refer to individual project reports for more detailed data and information
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INFORMATION & TECHNOLOGY REPORT 2011 TO 2012
“At a Bilingualism Conference
that a colleague and I attended
last week, your website was
mentioned in one of the
workshops as having interesting
and useful Diversity in Practice
resources. We followed this up
on our return and wanted to let
you know that indeed we found
these and many of the other
resources you have on your
website to be interesting and
useful. We have also emailed
the link to your resources to a
variety of organisations that we
are in contact with. (And, by the
way, we also really like your
copyright statement).”
Source: Website Feedback received in
June 2012 from a program consultant
at Macquarie University.

As the new Website Administrator, I have recently moved into this role of
Information and Technology when Max Watson retired last year. It has
been a big learning curve for me, which has been both exciting and
challenging. A main goal for me in this role is maintaining and creating a
rounder information portal for workers to get a better understanding of
what it is Family Worker Training + Development Programme does, what
we can offer and to enable user friendly access to our registrations and
information services. I also offer back up support in relation to the
database and data entry where needed.
The website is an evolving entity that continues to change. Our biggest
change being that as of the beginning of July 2012 registrations will be
taken online only. It will be interesting to see how much site traffic will
increase with this change. FWT+DP website averages around 58,000 hits
each month, which increases whenever major events are on. For
example in the lead up to the Child Wellbeing Summits; the Children and
Mental Health Forum and the Leading Practice Family Worker
Conference, monthly hits (in May 2012) nearly doubled to over 101,000!
I look forward to providing ongoing improvements to our website and
encourage you to take some time to look us up at www.fwtdp.org.au and
let us know what you think.
IT / Website Administrator: Nicole Chadszinow
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ACYFS LEARNING & DEVELOPMENT PROJECT
Throughout the past year the ACYFS project has been able to connect
with Aboriginal workers and organisations throughout Metro west.
Koori Yarn up is a highlight of the ACYFS project, facilitated on the last
Friday of every month by Aunty Bev Eaton, a highly respected Elder in Metro West. Workers have found
that attending yarn up has increased their knowledge and capacity on working with the local Aboriginal
community, as well as provided them with opportunities to gain cultural support ~ not only from Aunty
Bev, but also from workers who have had similar experiences working within community services.
Throughout the year Yarn Up also provides regular guest speakers to present, this provides workers with
up‐to‐date local Aboriginal programs and opportunities. The guest speakers are all from various sections for
example: Closing the Gap (health), OTEN (education), Relationships Australia (family support).
ACYFS also provides Aboriginal workers ongoing opportunities to access training specifically tailored to their
cultural needs and providing them with a safe cultural space to explore Aboriginal issues, local and national.
Over past 12 months ACYFS has been able to offer various training topics throughout Western Sydney for
Aboriginal workers ranging from Engaging Aboriginal families to Submission Writing.
Project Worker: Jackie Stewart
Results

Initiatives Completed
Workshops and Forums:

How Much:

Koori Yarn Session x 4 Aug – Dec 2011

15 Events (over 15 days / 55 hours) of training

Case Management, Networking & Advocacy Aug 2011

248 Registrations for 158 Organisations
(including 24 x ATSI specific organisations)

Submission Writing Aug 2011

How Well:

Koori Yarn Session x 5 Feb – June 2012

80% ‐ ATSI participation

Building Cultures of Strength Mar 2012 (event run for
both Aboriginal & non‐Aboriginal workers)

(Noting that 2 events run this year were for both Aboriginal and non‐
Aboriginal workers to support closer working relationships in key areas)

Engaging Aboriginal Families & Communities May 2012

91.9% ‐ quality of trainer skills and knowledge

Does this child need help? May 2012

82.8% ‐ quality of event location, venue & catering

Childhood Obesity June 2012 (event run in partnership
with FNSW projects for both Aboriginal & non‐Aboriginal
workers)

Who’s better Off:
(Snapshot of key areas only ‐ see page 11 for full details)
74.2% ‐ learning from evidence base

Other Initiatives:

85.8% ‐ achievement of learning goals

Peer support and networking with Aboriginal
workers across the region

83% ‐ reported increase in worker confidence

Supporting FWT+DP projects and team on Aboriginal
cultural understanding, competence and planning
Partnership work with other services and networks on
Aboriginal culture and issues

100% ‐ workers had applied new learning and
approaches to their work (by 6 weeks post training)
75% ‐ increased capacity: strengths based practice
25% ‐ report enhanced capacity for joint work and
partnerships
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ADDITIONAL ABORIGINAL PROJECT WORK
A Message from FWT+DP: Having a designated Aboriginal Worker position within the agency provides
FWT+DP, and the sector, with such a valuable resource and enables our organisation to become more
deeply involved in a range of Aboriginal specific initiatives relevant to our work. Jackie Stewart fills this role
beautifully, providing the service with incredible support in helping FWT+DP build and strengthen our own
cultural understanding and by providing Aboriginal workers with unfailing culturally support and relevant
training opportunities. In addition to the work carried out under the ACYFS Project and her work in the DV
Training Project, Jackie has also participated in a number of additional activities and initiatives in support of
the local sector. Some specific examples and stories from Jackie are described below.

Women’s Leadership Programme: As the ACYFS worker and as an Aboriginal woman I had a unique
opportunity in October 2011 to attend the ‘Women’s Indigenous Leadership Program’. I received a
scholarship from FaHCSIA (who fund the program) that covered course fees, travel and accommodation for
the 5 day program which took place in Queensland. FWT+DP released me from work and paid my wages to
attend.
On a cultural level this was an amazing journey for me as an Aboriginal woman. Together we were 60
Aboriginal and Torres Strait Islander women talking about our personal journeys and history to help other
women in the room overcome struggles that had faced (were still facing) in their lives. We discussed
learning strategies and how connecting to our culture and our own past can help our people. I was inspired
by the training Jackie Huggins who has in many ways been a leader in Aboriginal community.
On a professional, cultural and personal level this experience has been able to help me work better in my
community and I have visions and dreams about how one day I might be able to bring this program to other
Aboriginal women working in the community sector in Western Sydney.

Rosie’s Place and ECAV Partnership Work: In follow up from the highly successful ‘Healing our Way’
Conference in 2011, I continued to work with Rosie’s Place in relation to planning and running follow up
training workshops to support workers to work with trauma in Aboriginal families and community. This
work culminated in the running of a 3 days of training within FWT+DP’s DV Training Project on vicarious
trauma presented by Emeritus Professor Judy Atkinson. Two days of training were for Aboriginal workers
and 1 day for non‐Aboriginal workers (a full report on these events is provided later in this report).
In a related partnership initiative, I also participated in planning discussions with ECAV (The Education Centre
Against Violence) as an agency also providing follow up training from the conference. This work involved
exploring training needs and opportunities around Aboriginal cultural identity, the impacts of colonial history
and issues of lateral violence. A 3 day training event for Aboriginal workers ‘Journey of Survival’ and a joint
funding submission came out of this work and discussions are continuing on where to next.

FWT+DP RAP Working Group: Family Worker Training + Development Programme commenced the
process of developing our own Reconciliation Action Plan early in 2012. As part of my role as Aboriginal
worker at FWT+DP, I have participated on the RAP working group as we explore where and how we can
improve services and access for Aboriginal workers and community. It has been a good experience for me
to contribute my ideas to this process and it is great working in an agency so committed to cultural respect.
The work we are doing on our RAP is being documented along the way and this is being shared with other
services who want to do their own RAPs.
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ADDITIONAL ABORIGINAL PROJECT WORK (CONT)
Youth Corroboree Partnership Work:
In the last 12 months Family Worker Training took part in the working group ‘Youth Corroboree’. This
working group focused on increasing Aboriginal and non‐Aboriginal workers (working in the Blacktown LGA)
to form partnerships to offer local Aboriginal youth an opportunity to learn about community services work
by volunteering in some local community development programs.
Family Worker Training was able to secure some funding to organise a 2 day camp for workers involved in
Youth Corroboree. This camp took place in Colo, where Marist Youth offered the use of 2 cabins. Non‐
Aboriginal workers had an opportunity to connect with Aboriginal workers and discuss some difficulties
they had being able to connect with Aboriginal youth in Blacktown.
An Aboriginal consultant Jye Pittman spent the day teaching all workers about the importance of
connection and working together including the extended family connections in Aboriginal communities to
produce better outcomes for local Aboriginal youth.
The camp also included training on self‐care and burnout, how workers can recognise burnout and what
steps to take to ensure a safe and healthy work environment.
The ongoing project of Youth Corroboree has been successful, with Aboriginal and non‐Aboriginal workers
and organisations continuing to work in partnership to improve outcomes for Aboriginal youth and their
families in Blacktown LGA.

Acknowledging Apology Day – 13th February 2012:
Family Worker Training was able to secure a small amount of funding through the Healing Foundation to
work in partnership with Muru Mittigar to offer Aboriginal workers in Western Sydney the opportunity to
yarn about what it meant for them to hear Kevin Rudd apologise to the nation in 2008. 32 Aboriginal
workers from all parts of Western Sydney were in attendance at the Apology event.
One of our local Elders, Aunty Bev Eaton, spoke of her experience as she was at parliament house where
the apology took place. This allowed other workers in the room to discuss their own experiences.
Muru Mittigar provided 2 Aboriginal dancers and a didge player who used their skills to tell stories of
dreamtime and play cultural music. This provided workers with a connection to their Aboriginal heritage.
This was followed with offerings of delicious cultural foods for workers provided by a local Aboriginal
catering service, Kallico Catering.
Being able to celebrate with Aboriginal workers and community members about significant times in
Aboriginal history is a great opportunity that Family Worker Training is very happy to be part of.

Aboriginal Project Worker: Jackie Stewart
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FAMILY WORKER TRAINING PROJECT
Highlights of the year: This year there has been a strong focus on Best Practice for child protection work
under the new “Keep Them Safe” legislation. This featured in our workshops and also at the ‘Leading
Practice’ 2 day conference delivered in June 2012.
“Keep Them Safe” Best Practice Workshops: A series of 3 events were developed and delivered by Bronwyn
Elliott that were aimed at providing a more in depth focus than possible to provide in other training projects.
The three topics were: Section 16A Information exchange; Recognising and Responding to Cumulative Harm
and Case management and Best Practice Case Conferencing. These workshops allowed workers to really drill
down into work practice issues and skills needed to achieve the best outcomes for children, young people
and families under the Keep Them Safe Legislation.
Introduction to Cultural Appreciation Workshops: A variety of workshops have been delivered this year
that address cultural capacity building as well as supporting Aboriginal Workers in the workplace and
working with Aboriginal Families. Felicity Ryan has delivered these workshops. She is a special trainer who
can connect the head and the heart (for Aboriginal and non‐Aboriginal training participants) when it comes
to Aboriginal history and culture making the impact of the training intense, which is perhaps summed up by
this quote from a worker who attended the training: “It’s right to turn the page. But first you have to read
it. You have to understand it. You first have to acknowledge it and then you turn the page.” Workers who
have attended her training have reported that her training has had a huge effect on their practice both at
work and outside of work.
The ‘Leading Practice Family Work Conference’ was also a resounding success that workers are still talking
about and asking for a repeat performance. A full report on this event can be found later in this report.
Project Worker: Veronica Riddell

Initiatives Completed

Results

Workshops and Forums:

How Much:

(Aboriginal) Cultural Appreciation /Supporting Aboriginal
Workers in Mainstream Services – 2 days ‐ Aug 2011

13 Events (over 15 days / 94 hours) of Training

FWT+DP Annual General Meeting Presentation – Sept 2011

301 Registrations from 164 Organisations
(inc: 14 x ATSI; and 8 x CALD specific organisation)

KTS: Recognising & Responding to Cumulative Harm ‐ Feb 2012

How Well:

Building Cultures of Strengths – 2 days – March 2012

4.0% ‐ ATSI participation
21.0% ‐ CALD participation

The Accidental Counsellor – 2 days ‐ March 2012
KTS: Best Practice (16a) Information Exchange – March 2012

93.2% ‐ quality of trainer skills and knowledge
85.6% ‐ quality of event location/venue/catering

KTS: Best Practice Case Management – March 2012

Who’s better Off:

Mindfulness Stress Reduction ‐ May 2012

(Snapshot of key areas only ‐ see page 11 for full details)

Protecting Children – June 2012

86.1% ‐ learning from evidence base

Managing Angry Adolescents Differently – June 2012

83.4% ‐ achievement of learning goals

Other Initiatives:

87.5% ‐ reported increase in worker confidence

 Event planning and organisational support for
relevant workshops run under other projects and/or
external contracted events with local partners
 Participation in the Child Protection Planning Group
 Conference events planning and co‐ordination

87.5% ‐ workers had applied new learning and
approaches to their work (by 6 weeks post training)
77.8% ‐ increased capacity: strengths based practice
23.6% ‐ report enhanced capacity for joint work and
partnerships
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CHILDREN AND MENTAL HEALTH PROJECT
It has been an enormous privilege for me to co‐ordinate the Children and Mental Health Project at Family
Worker Training + Development Programme. It was evident as I spoke with workers from a variety of
different community services that this was an area of vital need. The project has provided information and
practical strategies to enable more effective services and support for children and families experiencing
mental health issues. Covering eight LGA’s in Western Sydney, the project aims to increase partnerships
and build capacity of workers to strengthen and resource children and families. Training events have
covered a wide range of areas in working with children with mental health concerns, as well as supporting
children with parents living with mental illness. This year, ten training events were run with around 300
workers from 202 organisations attending.
There were so many requests to attend the “Impact of Domestic Violence on Children’s Mental Health”,
it became apparent we needed to add another two workshops. This training was greatly appreciated by all
who had attended and showed the enormous gap to be filled for training of workers in this area.
The Children and Mental Health Forum received an enormous response with 116 workers attending from
69 different organisations. Feedback received from training participants at the Forum included:
“The choice of speakers was brilliant! Dr Claire Kelly had great insight into the prevalence of Mental
Health disorders in children and adolescence…”
“Phil Nunn was a luminous speaker who engaged the delegate audience immediately. His depth of
knowledge and use of real life examples were powerful illustrations to help the delegate audience to
understand some of the complexities of Mental Health issues”
Project Worker: Dianne Colbert

Initiatives Completed

Overall Results

Workshops & Forums:

How Much:

Don’t Forget Me (Children of Parents with a
Mental Illness) ‐ 2 days – Aug 2011

10 Events (over 12 days / 85 hours) of training
319 participants from 202 Organisations
(inc: 2 x ATSI and 5 x CALD specific Organisations)

Aboriginal Mental Health First Aid (for Aboriginal
Workers) – 2 days ‐ Sept 2011

How Well:

(Diverse) Culturally Appropriate Response to
Mental Health – 2 days ‐ Nov 2011

7.0% ‐ ATSI participation

Impacts of Domestic Violence on Children’s
Mental Health – 4 days – March 2012

85.6% ‐ quality of trainer skills and knowledge

21.0% ‐ CALD participation

82.5% ‐ quality of event location/venue/catering

Who’s better Off:

Raising Resilient Young People – April 2012

(Snapshot of key areas only ‐ see page 11 for full details)

Children and Mental Health Forum – May 2012

81.2% ‐ learning from evidence base
81.3% ‐ achievement of learning goals

Other Initiatives:

95.5% ‐ reported increase in worker confidence

 Promote new training available through the project
 Ongoing consultation with local sector on training needs
 Working towards end of project and identifying
ongoing training needs for FWT+DP consideration

88.6% ‐ workers had applied new learning and
approaches to their work (by 6 weeks post training)
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90.9% ‐ increased capacity: strengths based practice
6.8% ‐ report enhanced capacity for joint work and
partnerships

FNSW LEARNING & DEVELOPMENT
PROJECTS OVERVIEW
FNSW Learning & Development Projects are aimed at enhancing the capacity of workers, services and
networks to support families in children’s early years (0‐8). The 2011‐2012 year was the first full year of
the new project structure, an amalgamation of the FNSW Learning & Development Projects and the FNSW
Facilitated Forums Project. The NEW project structure consists of two Learning & Development Projects,
FNSW Nepean L&D Project covering the Penrith, Hawkesbury, Blue Mountains and Lithgow regions and
FNSW CBBH L&D Project covering Cumberland, Blacktown, and Baulkham Hills regions.
The new look projects continue work from previous years by bringing a combination of training events,
reflective practice forums (for Family Workers and Hubs & SaCCs Workers), Let’s Get Connected Forums
(support improved access for Aboriginal families) and the new Local Collaborative Working Groups, the
latest development in the work being done to increase integrated family focused collaborative practice and
increased access for hard to reach families and communities. This structure allows for responses to the
learning and development needs of workers in specific areas as well as coverage of region wide initiatives
to strengthen joint work and consistent practice. Region wide events and issues that have been covered in
the past year include: collaborative practice; appreciative inquiry, childhood obesity, Child Wellbeing
Summits. Special consideration and event planning is also carried out to ensure local CALD (Culturally and
Linguistically Diverse) workers needs are met as well as ways to support cultural awareness, competence
and partnerships for working with Aboriginal families and communities. A sponsorship and subsidy program
is also provided to assist workers attend other relevant training to support their capacity to support
families in the early years.
Overall, FNSW Projects delivered over 40 days of training to more than 500 workers. All in all resulting in
a very busy and rewarding year for both staff and participants alike!
This year has also seen a growth in our boundaries, with FNSW projects now reaching from Auburn out to
Lithgow. Family workers at Lithgow have been particularly glad to have the ability to be included in our
circulation, training and the Reflective Practice Forums for Family Workers; Lithgow workers have attended
several of our training events and reflective practice forums where the participants were very interested in
learning about family practices in the Lithgow area.
The Families NSW Projects have also seen a lot of in‐service changes and transitions over the past year,
with the project seeing 5 different staff changes in the Cumberland, Prospect, Blacktown and The Hills
project areas. The team now consists of four; Chris Ryan (Cumberland, Prospect), Jane Skelton
(Hawkesbury, Nepean, Mountains, and Lithgow), Julianne Abood (Let’s Get Connected Project) and Vicki
Wilde (Blacktown & The Hills) who is also the new FNSW team leader / project Co‐ordinator.
FWT+DP’s workers are particularly skilled at gathering information about worker needs and understanding
the relevance to industry development when setting training events. The diverse training events that we
have held this year were developed in response to workers gathering industry needs from the many
meetings, Interagencies, Forums and events held.
A strong focus is maintained on delivering training that impacts on and supports practice development in
ways that directly benefit families and communities. Participant feedback shows us we are on the right
track in learning from evidence base (74%‐94%); Achievement of learning goals (79%‐85%) and
application of new learning after training (100%). One participant stated that “she had changed the
nature of her service delivery and also her Masters’ Degree research” based on her experiences at the
‘Working with Aboriginal Families and Communities’ training that she attended in August 2011.
Families NSW Projects Team Leader: Vicki Wilde
Page 22

FNSW CBBH LEARNING & DEVELOPMENT PROJECT
I started work in January this year and have found the first six months a very
enjoyable learning experience. I come from a local community development and service management
background. I have found the transition to Family Worker Training and Families NSW both challenging and
exciting. Highlights for 2011 ‐ 2012 include:
Child Wellbeing Summits and discovering the Appreciative Inquiry approach to local planning. The
participants of both were enthusiastic in their contribution to the appreciative inquiry process.
Working with Obesity, a 3 part series, a collaborative project between Families NSW projects and ACYFS,
where attendees learnt practical ways to deal with childhood obesity (with a focus on Aboriginal and CALD
cultural issues). As a result a Disability Day Centre said they would be changing their menus to include
water instead of juice and more healthy options for meals and snacks. They also planned to now put meal
planning tips, recipes and easy exercise suggestions in their Parents Newsletters. Others planned to change
food options offered to clients in their own services and look at their own eating and exercise habits.
Local Collaborative Working Groups in The Hills/Blacktown, Penrith/Hawkesbury and Auburn/Holroyd/
Parramatta areas. These groups give workers the opportunity to explore topics identified as concerns for
future collaborative planning and recognize training needs. All FNSW project workers have sharing in the
role of working in the consultation and planning with local networks to get these new initiatives underway.
In total the CBBH Project ran 13 x Training Events, 4 x Reflective Practice Forums (Hubs & SaCCs), 8 x Local
Collaborative Working Group meetings/planning, 2 x MRC Planning Group meetings, 1 x Child Wellbeing
Summit and administered the FNSW Sponsorship & Subsidy Scheme. Over 450 workers from around 300
organisation took part in training and the FNSW Sponsorship and Subsidy Scheme for CBBH supported 17
participants from 19 organisations attend Learning and Development opportunities with FWT+DP and other
training organisations over 2011‐2012. This work is shared between myself and team leader Vicki Wilde.
Project Workers: Chris Ryan and Vicki Wilde

Initiatives Completed

Results

Workshops & Forums:

How Much:


















Child’s Play; Play Therapy in Action – July 2011

24 Events (over 26 days / 131 hours) of training

Cultural Appreciation Working with Aboriginal Families – Aug 2011
Attachment Theory with a Cultural Twist – Aug 2011
The resilience Doughnut – Oct 2011
The Accidental Counsellor 2 days ‐ Oct 2011
Let’s Talk About it (Speech Development) ‐ No 2011

450 participants from 311 Organisations
(inc 3 x ATSI and 23 x CALD specific services)
How Well:

Local Collaboration Working Groups x 2 ‐ Feb 2012

10% ‐ ATSI participation

Attachment Theories / Styles – Feb 2012

19% ‐ CALD participation

Let’ Get Connected x 2 – March and May 2012
Appreciative Inquiry – March 2012

87.4% ‐ quality of trainer skills and knowledge

Reflective Practice Forum HUBS x 4 – Aug + Nov 2011 March + April 2012

88.2% ‐ quality of event location/venue/catering

Local Collaboration Working Groups x 2 – April 2012
Child Well Being Summit – May 2012
Engaging Aboriginal Families & Communities – May 2012

Who’s better Off:
(Snapshot of key areas only ‐ see page 11 for full details)

Working with Childhood Obesity (2 days) – June 2012

73.4% ‐ learning from evidence base

Local Collaboration Working Groups x 2 – June 2012

79.1% ‐ achievement of learning goals

Sponsorship Program Outcomes:
$1957 provide to 16 workers from 15 organisations

94.9% ‐ reported increase in worker confidence

Other Initiatives:

84.6% ‐ workers had applied new learning and approaches to
their work (by 6wks after training)

1. Administration of CP Sponsorship and Subsidy Program
2. Migrant Resource Centres L&D Planning Group (6 x meetings

79.5% ‐ increased capacity: strengths based practice

with 4 x MRC’s to identify training needs / plan CALD events)

30.8% ‐ report enhanced capacity for joint work & partnerships
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FNSW NEPEAN LEARNING & DEVELOPMENT PROJECT
I have had a rewarding and challenging year, some highlights include:
The Child Wellbeing Summit, held at Penrith Panthers in May was a main highlight, attracting 131
participants from a range of services including schools, childcare centres and family support services.
Responses about the day were positive, especially toward keynote speaker, Mary Jo Mc Veigh, and
included: “Thank you for Mary‐Jo's presentation. Inspiring and re‐energising as to why I do what I do!!”,
and: “This was a fabulous day to concentrate on best practice and connecting with others.”
Challenges included building interest in a new project, the Local Collaboration Working group (LCWG) for
Penrith and Hawkesbury, which evolved out of the two‐year Facilitated Forums Project. The LCWG
informed the Child Wellbeing Summit, and will continue to operate as an action group, now divided into
Hawkesbury and Penrith sections. Challenges continue – in terms of maintaining momentum in the groups
– although the Penrith group has actions planned including a network of childcare centre directors. Further
actions will evolve from ideas raised by Summit participants.
Working with Aboriginal Families and Communities was run again in Penrith, attracting 37 participants and
involving a new partnership with Penrith Regional Gallery. This time, a young Aboriginal person was
included alongside Elders in the workshop’s ‘talking circle’. Many participants found the personal stories
very valuable, and a mural was created by the group which is being hung sequentially in various services.
Training on the Diversity in Practice Resource (DIP), developed by FWT+DP and the Migrant and Refugee
Children’s Support (MaRCS) group was held over two evenings and attended by 31 participants from child
care centres and services. Responses were overwhelmingly positive, eg: “Clear explanation of bilingual /
multicultural concepts and how to use more effectively in our work environments (not tokenistically).”
The DIP resource has been distributed throughout Nepean and an evaluation was completed with
extremely positive results – it has now been suggested that the resource be made available on NSW‐wide
basis. All in all, it was an extremely productive year, working with the community and our fabulous team.
Project Worker: Jane Skelton

Initiatives Completed

Results

Workshops & Forums:

How Much:

 Child’s Play; Play Therapy in Action – Sept 2011

15 Events (over 14 days / 59hours) of training

 Engaging Men in Family based Programs – Oct 2011

335 participants from 199 Organisations
(inc 4 x ATSI and 12 x CALD specific services)

 Working with Aboriginal Families & Communities – Oct 2011
 The Dynamics of Successful Partnerships – Nov 2011

How Well:

 Local Collaboration Working Groups x 5 ‐ Nov 2011,

6% ‐ ATSI participation

Feb/Mar/Apr/June 2012

 Child Well Being Summit – May 2012

6% ‐ CALD participation

 Reflective Practice Forums – FNSW Family Workers x 3

91.6% ‐ quality of trainer skills and knowledge
92.8 % ‐ quality of event location/venue/catering

– Oct 2011, Mar/May 2012

 Diversity in Practice – Using DIP Kit in Childcare Settings ‐ June 2012

Who’s better Off:
(Snapshot of key areas only ‐ see page 11 for full details)

Sponsorship Program Outcomes:

93.3% ‐ learning from evidence base

$1171 provided to 5 workers from 4 organisations

85.2% ‐ achievement of learning goals
96.0% ‐ reported increase in worker confidence

Other Activities:

100% ‐ workers had applied new learning and
approaches to their work (by 6wks after training)

1. Administration of Nepean Sponsorship / Subsidy Program
2. MARCS Working Group member
3. Consultation, promotion and distribution of the
Diversity in Practice Kit across Nepean region

84.0% ‐ increased capacity: strengths based practice
36.0% ‐ report enhanced capacity for joint work and
partnerships
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FNSW LET’S GET CONNECTED
FORUMS ~ EVENT HIGHLIGHTS
The Let’s Get Connected Forum series event for Aboriginal workers
/ service providers included a special presentation by Lisa Foster,
chair of the Aboriginal Capacity Building Advisory Group (ACBAG).
This ‘Tools for Building Partnerships’ workshop was based on the
resource developed by ACBAG ‘Thinking strategically; Acting
Collaboratively’ to assist Aboriginal and Torres Strait Islander
workers to effectively negotiate potential funding partnerships and
develop formal and informal partnerships with mainstream
services for the benefit of local Aboriginal families and
communities. The Aboriginal workers who attended the workshop
were provided with the opportunity to share their experiences of
working in partnership with mainstream services and discussed
various different approaches to negotiating terms of partnerships
and how to use the resource checklists to guide the process.
The Let’s Get Connected Forum Series event for mainstream service
providers was a special presentation by Reconciliation Australia,
Canberra. The ‘Getting Started on your RAP’ workshop was aimed
at promoting and assisting family and community services in Metro
West to get started on their own Reconciliation Action Plan (RAP)
program. The event also provided a panel of local services
representing early childhood, Community Neighbourhood and local
government services that have already started to develop a RAP
that were able to answer service and area specific questions.
Overall responses from participants were that they walked away
feeling more confident to start the conversation in their workplace
about what a RAP is, why it is important and how the RAP program
provides a supported and accountable framework for services to
improve access and engagement of Aboriginal and Torres Strait
Islander children and families.
Event outcomes for both events are contained within FNSW CP Project report.
Other aspects of this role also involve:
 Consultation with both Aboriginal and non‐Aboriginal workers
 Review and planning based on the regional Aboriginal Access Action Plan
 Integrated planning and event management with the ISSP project and FWT+DP RAP development

Project Worker: Julianne Abood
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FWT+DP DOMESTIC VIOLENCE TRAINING PROJECT
FWT+DP continue in its commitment to self fund this important project in recognition of the complex and
often very stress issues and situations facing workers who respond to the impacts of domestic violence.
Events are organised in consultation with front line workers by Jackie Stewart, with additional project
planning and support provided by Maria Losurdo.
While limited in the amount of training possible without formal funding, this project focuses on providing
very relevant practice based training to workers in relation to the impact of violence on women and
children; on new and emerging keys messages on best practice response and on worker self care.
The training offered has been very well received by local workers who would not have access the types of
training offered elsewhere and have filled to above capacity in most events. Highlights have included:
Understanding DV Trauma in Woman and Children and Vicarious Trauma presented by Mary Jo McVeigh –
An ongoing series of events on bringing together the latest in neuroscience and approaches for healing
based in the psychobiology of love as a corner stone for building safety and resilience.
Mindfulness‐Based Stress Reduction: A repeat of the very popular workshops by visiting international
trainer and teacher, Janet Solyntjes (from Colorado USA). These sessions focused on the experiential tools
and understandings of applying mindfulness to professional self care, relationships with co‐workers and
working with clients.
And a partnership with Rosie’s Place in follow up last year’s healing Our Way Conference. This saw training
provided for both Aboriginal and Non‐Aboriginal workers on working with Vicarious Trauma when working
with Aboriginal families and communities impacted by trauma. These events were developed and delivered
by Emeritus Professor Judy Atkinson. For a detailed description of the outcomes of these specific events
refer to the project report at the rear of this report.
Project Workers: Jackie Stewart and Maria Losurdo

Initiatives Completed

Overall Results

Events:

How Much:







Understanding impact of DV trauma on
women and children – Sept 2011
Impacts of DV trauma within Aboriginal
Community ‐ Oct 2011
Vicarious Trauma (Aboriginal worker
event) – 2 days ‐ Nov 2011
Vicarious Trauma (Mainstream Event)
– Nov 2011
Mindfulness‐Based Stress Reduction
(worker self care) ‐ May 2012

5 Events (over 6 days / 40.5 hours) of training
106 registrations from 69 Organisations

How Well:
27% ‐ ATSI participation
11% ‐ CALD participation
93% ‐ quality of trainer skills and knowledge
91.4% ‐ quality of event location/venue/catering

Who’s better Off: (Snapshot of key areas only ‐ see page 11 for full details)
80.7% ‐ learning from evidence base

Other Activities:

76.6% ‐ achievement of learning goals



Sector consultation and planning on practice issues
and learning needs in relation to domestic violence

89.7% ‐ reported increase in worker confidence



Consultation with Aboriginal workers on related
cultural issues and considerations



Internal planning to link DV project with other
training project events to maximize coverage

84.6% ‐ workers had applied new learning and approaches to
their work (by 6 weeks post training)
79.5% ‐ increased capacity: strengths based practice
20.6% ‐ report enhanced capacity for joint work and partnerships
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FWT+DP ONE‐OFF AND PARTNERSHIP EVENTS
In addition to events run under ongoing projects, FWT+DP also ran a number of other training events to
fulfil internal commitments, finalise finishing projects and/or by working in partnership and via externally
commissioned contracts with local services and networks to run related one‐off topic specific events.
This approach forms part of FWT+DP’s ongoing commitment to respond to emerging sector professional
development needs and working in partnership with a number of other agencies and networks to bring
additional training to the sector that was not able to be provided under other project areas.
The load of planning and delivering these events is shared across the FWT+DP team. Additional training
provided in this way included:
o

Better Futures training events for youth workers (remaining events to finalise that project)

o

AEDI Forums to child and family services (remaining events to finalise that project)

o

Training to enhance existing local sector learning and development in response to expressed needs
(eg: in developing child friendly cities and in specialist child protection work)

o

Training events to strengthen the understanding and capacity of mainstream workers, services and
networks to work with Aboriginal families and communities.

o

Extended training opportunities made for rural and remote services attending the Leading Practice
Family Worker Conference in June 2012.
Report By: Maria Losurdo Manager, Projects Development

Initiatives Completed

Overall Results

Summary of Events:

How Much:



Anti‐Discrimination Training for Youth Workers – July 2011

14 Events (over 14 days / 104.5 hours) of training



GLBTIQ: Supporting Young People – July 2011

220 participants from 129 Organisations



Self‐care for Youth Workers – Aug 2011



How Well:

AEDI Practice Forum x 2 July / Aug 2011











Creating Child‐Friendly Neighbourhoods (Wesley Mission
Commission / Partnership) – Aug 2011
Goanna Gathering x 2 (Bringing Aboriginal culture to early
childhood settings) Multiple partners – Oct / Nov 2011
Introducing Cultural Appreciation and Working with
Aboriginal families and communities x 2 additional training
sessions to meet demand – Nov 2011
Youth Corroboree Camp (multiple partners) – Nov 2011
Recognising and Responding to Cumulative Harm additional
training sessions to meet demand – May 2012
Telling Our Stories in Ways that make us Stronger –
additional training for rural and remote Aboriginal workers
attending the conference (multiple partners) – June 2012
Recognising and Responding to Cumulative Harm ‐ additional
training for workers attending the conference (multiple
partners – June 2012

9.1% ‐ ATSI participation
14.1% ‐ CALD participation
93.5% ‐ quality of trainer skills and knowledge
86.2% ‐ quality of event location/venue/catering

Who’s better Off: (most but not all events are included in these figures
(Snapshot of key areas only ‐ see page 11 for full details)

83.0% ‐ learning from evidence base
83.4% ‐ achievement of learning goals
96.2% ‐ reported increase in worker confidence
77.9% ‐ workers had applied new learning and approaches to
their work (by 6 weeks post training)
77.9% ‐ increased capacity: strengths based practice
24.1% ‐ report enhanced capacity for joint work and partnerships
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Special
Projects
Outcome
Reports
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FNSW INCLUSIVE SERVICE SUPPORT PROJECT
The Inclusive Service Support Project (ISSP) is a demonstration pilot project conceived and
developed by FWT+DP and funded by Families NSW. It supports participating child and family
services to identify and implement strategies for inclusion of Aboriginal children, families and
community in their service delivery. The overall aim of the project is to increase the skills,
knowledge, practice and commitment of participating services to engage with, and improve access
for, Aboriginal families and communities in their local area. The project works one on one with
participating services providing flexible delivery of in‐service training, mentoring and capacity
building initiatives (with Management, staff and volunteers) over a 12 month period.
Intended Outcomes: Increasing capacity of services
 Increased understanding of the experience of Aboriginal
families using mainstream services.
 Develop and maintain genuine, respectful relationships
with Aboriginal services and workers.
 Recognition and valuing Aboriginal cultural expertise.
 Identify and implement strategies for inclusion of
Aboriginal children, families and community in service
delivery.
 Identify and implement specific strategies for joint
initiatives (with other services and the local community)
that support inclusion of Aboriginal communities, families
and children.

A success has been the
opportunity to work
in partnership with
Aboriginal and Torres
Strait Islander service
providers, and by bringing
the local community to
the service, it has help to
build relationships and
trust between Elders,
community members
and workers.

The project has been working with Hawkesbury Family Services, Karabi Community And
Development Services Inc. and Riverstone Neighbourhood Centre and Community Aid Services Inc.
for almost 9 months. The work achieved so far has been very positive for each service as
relationships with Aboriginal workers are being established and strengthened, activities and
events to engage and consult with the local community are trialled and delivered, and discussions
begun on how each of these services can improve and maintain access to their programs for
Aboriginal and Torres Strait Islander communities.
Some successes are that participating services have received very positive responses from
Aboriginal workers and community members around the work they are doing with the project.
The opportunity to work in partnership with Aboriginal and Torres Strait Islander service providers
and to bring the local community to the service has help to build relationships and trust between
Elders, community members, and workers. New opportunities for collaborative ventures and the
opportunity for services to be supported in developing a Reconciliation Action Plan (RAP) are now
being trialled. In the work achieved so far, there have been many positive outcomes for each
service, the team, individual workers and for the local community.
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Some of the challenges of the project include working with a great deal of flexibility to
accommodate different stages of preparedness at an individual service level; working creatively to
address the diversity of needs and issues for each service, for individual workers, and for the local
community; assessing what the priorities are for the community and how best to address them
within the means and scope of each service.

The journey begins
once a service makes
the commitment to
look internally and
to assess and address
access issues for
Aboriginal and Torres
Strait Islander families.
It is this commitment
that is the essential
ingredient.

One of the main lessons learned so far is that once a service
makes the commitment to look internally and assess and
address access issues for Aboriginal and Torres Strait Islander
families the journey begins. It is this commitment and specific
focus that is the essential ingredient.
The project presents an opportunity to sit down together and
work to address the factors of disadvantage in the local area,
and to ensure that the service where we work or the
programs we run are equitable and culturally accessible and
relevant for Aboriginal and Torres Strait Islander families.
We need to know that what we are doing is in fact what the
community wants and that the community has been
consulted and, if possible, had an opportunity to participate
in the planning. Each service will experience a RAP journey
unique to the needs and issues of their service, their
individual workers, and to the relationships developed with
Aboriginal workers and the local community.

Throughout the short life of the project so far I have witnessed a great deal of goodwill and
generosity out there, from members of the community and from workers, both Aboriginal and
non‐Aboriginal. The project has provided an opportunity for services to work collaboratively with a
focus on exploring approaches to ‘doing things differently’ to achieve better outcomes for
Aboriginal and Torres Strait Islander families. The most important lesson learned so far for
mainstream services is, at the very core of everything we do, we need to build relationships and
trust (with Aboriginal workers, with the Elders, and with the community). It is only then that we
can foster the respect and commitment necessary to achieve a shared vision and journey to
achieve better outcomes for all members of our community.
FNSW funding for another year has recently been confirmed which will allow Stage 2 of the project
to be progressed. This will involve the continuation of working one on one with individual services
(both existing and additional services) and well as supporting and promoting a regional strategy
around improving access across Metro West. This will involve training opportunities that promote
the development of Reconciliation Action Plans and targeted cross cultural awareness and
competency initiatives with specific groups and locations. Providing opportunity for culturally and
linguistically diverse (CALD) workers to increase their knowledge and understanding of Aboriginal
culture and history will be a feature of this part of the project.
Project Worker: Julianne Abood
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LEADING PRACTICE FAMILY WORK CONFERENCE
The Family Support Model
Sustaining excellence to support the Well-being and
safety of children, families and communities
One of the most exciting events for 2012 was the Leading Practice Family Work
2 Day State Conference. This was a partnership initiative with Family Worker
Training + Development Programme, Wesley Mission and NSW Family Services
(FamS). FWT+DP took the lead role in terms of conference organisation and
Veronica Riddell did a fantastic job of keeping track of a million and one small
details in making it all happen smoothly and professionally with assistance from the whole team.
It had been a number of years since a state wide conference dedicated to the
Family Support Model and principles of practice had been run and registrations
from workers from all over NSW flocked in as soon as word went out. More
than 250 workers attended the conference each day. With perhaps one of the
biggest signs of success being that all seats were still filled for the closing ceremony on the last day!
The conference reaffirmed the importance of family work historically and today; clarified what family
work is regardless of the label given to your job title; explored the impact of changes to child
protection legislation under “Keep Them Safe” (now more than 2 years into implementation) and what
this has meant for family work practice, along with the impact of the many other changes to funding
models over the last 2 years. Strong voices and messages back to policy makers emerged from the
conference on these issues and the core issues of Family Work practice that prevail, regardless of
changing funding model descriptions, criteria and frameworks.
Feedback indicated that the conference was good timing for all the workers in the sector to get
together and draw strength from each other and our practice as well as learn new skills. Key note
presentations, guest presentations and training sessions, were all well attended and received.
“Just wanted to take this opportunity to thank and congratulate you and the team there for the
outstanding Family Worker conference of last month. It was timely and well targeted – made us feel
we were not alone in our misgivings about the new system in which we are required to work….. The
workshops were appropriate to our needs and experience – a great boost to staff morale. I just hope
that the powers that be hear the messages that came out of the conference and take heed. After
years of reporting, negotiating and just talking in my region – I am still not sure that they [funding
bodies] “get it”.
Excerpt from a thank you letter received after the conference from a Family Support Manager.

“I want you to know that not only was this [conference] a great outcome for family workers across
the state but it was a timely and important ‘moment’ in the history of family support work in NSW. It
has been a very challenging few years for Family Support Services as we have seen our work
‘devalued’ and taken for granted as ‘new’ ways of working with families were ‘suddenly discovered’
but not acknowledged as being our work...... The conference gave us new ideas of how we could
work together to learn and share knowledge and to promote the model of Family work that has
served families so well.”
Excerpt from another thank you letter received after the conference from a Family Support Manager.
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LEADING PRACTICE FAMILY WORK CONFERENCE
The conference program was jam packed with inspiring presenters and topic and came together to
highlight many of the key themes and issues faced by family work practitioners, and the families they
work with every day. And evaluation outcomes spoke very strongly of not only how well this
information was received, but also how relevant and applicable it was to practice. This being
highlighted perhaps most strongly by the post event survey that showed that 86.5% of respondents
had applied new learning or approaches from the conference (within 4 weeks) and 100% of these
workers had found the new approaches helpful in their work.

Initiatives Completed

Results

Key Note addresses:
 The Family Support Model (Then, Now, Moving Forward)
– Teresa Finlay‐Barnes
 Getting to the Heart of Relational Family Work
– Nicki Weld / Cherie Appleton
 Changing faces of Australian families – supporting African
families and communities – Juliana Nkrumah
 A guide to collaboration (when too short for basketball)! – Zoe Miller
 Collaboration in action – overview of the Brighter Futures
& Blue Mountains consortium – Kerry Thomas / Nathan Brown
 Family Support Model response to domestic violence – Kath Jones
 Early Intervention and Placement Prevention Program (EIPP)
Who is safer? Who is better off? – Mike Sheargold
 Are they safer? Achievements and challenges of the Keep
Them Safe implementation in family work – Bronwyn Elliott

How Much:

Conference Training Workshops:
 Supporting and Developing a ‘Culture of Care’ in Family
Based Programs ‐ Andrew King
 Principles and Best Practice in Family Work ‐ Louisa McKay
 Responding to Community Hardship, Narrative Practice
and Linking Storylines ‐ Aunty Barbara Wingard
 Family Support Model approaches to Domestic Violence ‐ Kath Jones
 Cross Cultural Perspectives on Domestic Violence ‐ Juliana Nkrumah
 An Introduction to the Three Houses Information
Gathering Tool ‐ Nicki Weld
 Exploring Integrity and Relationship Based Ethics in Social
Care ‐ Cherie Appleton
 Is your workplace using a whole‐of‐family approach when
working with vulnerable families? ‐Andrew King
 (MAAD) Managing Angry Adolescents Differently ‐ Ken Nathan
 Responding to Cumulative Harm ‐ Bronwen Elliott
 Transformative Supervision ‐ taking our work and ourselves on
a continuous journey of learning ‐ Cherie Appleton/Nicki Weld
 What’s Love got to do with it? The psychobiology of recovery
and growth ‐ Mary Jo McVeigh

Who’s better Off*:

Post Conference Workshops:
 Responding to Cumulative Harm – Bronwyn Elliott
 (MAAD) Managing Angry Adolescents Differently ‐ Ken Nathan
 Telling our stories in ways that make us stronger (for Aboriginal
workers) – Aunty Barbara Wingard and Sekneh Beckett
 Protecting Children – Nicki Weld / Cherie Appleton
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2 Day Conference + 1 extra day of workshops
271 Registrations from 117 Organisations

How Well:
8% ‐ ATSI participation
6% ‐ CALD participation
81.1% ‐ quality of trainer skills and knowledge
(combined score for all presenters)
89.3% ‐ reported quality of overall conference
organisation / running

(Snapshot of key areas only ‐ see page 11 for full details)

86.5% ‐ reported increase in worker confidence
86.5% ‐ workers had applied new learning and
approaches to their work (by 6 weeks post
training)
79.7% ‐ increased capacity: strengths based
practice
85.1% ‐ increased capacity: Conscious practice
74.4% ‐ increased understanding of the importance
of relationship
74.4% ‐ Increased understanding: Of importance of
making services fit families (not other way around)
75.7% ‐ Increased understanding: Always work
towards independence
32.4% ‐ report enhanced capacity for joint work
and partnerships
* Based on participant responses to on‐line
survey – conducted 4 weeks after the
conference (approx 28% response rate)

KEEP THEM SAFE TRAINING PROJECT
FWT+DP partnered with The Keep Them Safe Implementation Unit (KTSIU) with the NSW Premier’s and Cabinet
Department to roll training out KTS Training and capacity building in Western Sydney. The overall aim of project
was to increase knowledge and practice in implementing the new child protection legislation under the Keep
Them Safe Guidelines. Working with the local KTS Regional Projects Manager in Western Sydney, the training
focused initially on the Blacktown area and involved bringing together a range of workers and agencies that
were already or could be working together to support families where concerns existed for the safety, welfare or
wellbeing of children and young people. This included Schools, early childhood, health, housing, disability, police,
child protection and community based family support and other services. 4 x 1.5 day workshops were co‐
facilitated by Maria Losurdo and Dianne Colbert and three 1 day events by Maria on her own. FWT+DP was also
contracted to deliver 30 x module based presentations to pre‐existing interagencies across the Metro West
region, which Dianne is delivering in consultation with local networks. Both workshops and interagency events
were based on a mix of presentation and practitioner discussion covering some or all of:
o Module 1: Information Sharing under the new 16a guidelines
o Module 2: Engaging Clients and Their Families
o Module 3: Collaborative Practice and Integrated Case Management
As well as assisting in the development of the training program for this area FWT+DP also supported the
program through the development of practice tip sheets in response to identified need for clear info in this area
and made adjustments to the base program and presentation resources to suit the needs of local workers.
Current practice and systems issues were also identified as part of the project and reported back to the local KTS
Regional Projects Manager and the Keep Them Safe Change Management Group.

Project Workers: Maria Losurdo and Dianne Colbert

Initiatives Completed

Overall Results

Events Delivered:

How Much:

KTS Forums in Blacktown:
4 x 1.5 days (Oct – Dec 2011)
3 x 1 days (May – June 2012)
Interagency Presentations completed by June 2012:
St Mary’s Interagency: Modules 1 & 3 (May 2012)
Hawkesbury Youth Interagency: Module 1 (May 2012)
Auburn Youth Interagency: Module 1 (May 2012)

7 x Targeted Forums delivered to 96 participants
7 x Interagency Presentations delivered to 102 participants

How Well: Based on average responses to KTS applied evaluation form:
Participants reports on relevance of training to their role:
BOTH Forums and Presentations scored 5 (= in ALL aspects)
Participants reports on how well training supported practice:
BOTH Forums and Presentations scored 4 (= in MOST aspects)
Participants rating of learning environment:
Forums scored 1 = Excellent / Presentations scored 2 = Satisfactory

Penrith Combined Interagencies: Module 1, 2 & 3 (May 2012)

Who is better off:

Penrith Combined Interagencies: Module 1, 2 & 3 (June 2012)

Based on average responses to KTS applied evaluation form:

Western Sydney Koori Interagency: Module 1 (June 2012)

Participants reports on increased knowledge of KTS:
BOTH Forums and Presentations scored 1 = Excellent

Auburn Youth Interagency: Module 3 (June 2012)
(Note: Interagency presentations will continue
to be rolled out until Sept 2012)
Other Initiatives:
 Work with local interagencies to identify
interest and deliver training

 Development of training materials and
resources not included in original program

Participants reports on improved strategies:
Forums scored 1 = Excellent / Presentations scored 2 = Satisfactory
Participants reports on increased confidence:
Forums scored 2 = Satisfactory / Presentations scored 1 = Excellent
Participants reports on better knowledge of other agencies:
Forums scored 1 = Excellent / Presentations scored 2 = Satisfactory
Participants reports on connections made for joint work:
Forums scored 1 = Excellent / Presentations scored 2 = Satisfactory
Participants reporting they will apply learning to practice:
BOTH Forums and Presentations scored 1 = Excellent
Page 33

RESULTS BASED ACCOUNTABILITY EXTENSION PROJECT

The original partners of the RBA Training Project of 2009 came together
again in 2011 to resource and support the RBA Extension Project
culminated in a report on the findings of the RBA Follow Up Evaluation
which aimed to assess the ongoing impact of the 2009 Results Based
Accountability (RBA) Training for participating CSGP organisations. The
evaluation and reporting processes were conducted by Sharmila Falzon
with support of Maria Losurdo from FWT+DP and Mike Houlbrook
from the University of Western Sydney.
Summary of Findings: Evaluation findings demonstrated that the rate
of understanding and application of RBA in general and active use of
reflective practice strategies, amongst participating organisations
had been maintained since completion of the original training.
Findings also showed these agencies had increased their confidence
in using RBA; had expanded and built on how critical reflective
practice was being used to support best practice; and where now
more clear on (and more able to articulate) the differences they
were aiming to make for the client groups / communities with
whom they work. Conversely the rate of current or new agency discussions of RBA
implementation had declined (by around 20%) compared to 2009. This decline being attributed, at least in
part, to a number of sited ongoing community sector challenges in relation to applying outcomes based
practices, data collection and critical work practice reflection. A number of key benefits and opportunities
for using RBA and critical reflection were also highlighted.
Manager, Project Development: Maria Losurdo

Initiatives Delivered

Results

Sept 2011 – Feb 2012: Comparable Results:
14 x organisations took
part in a survey on
sustained RBA Practice
2009‐2011
6 x organisations
participated in in‐depth
interviews on outcomes
for sustained RBA
Practice 2009‐2011
Evaluation Report
Published Feb 2012

75% = more workers now understand RBA (79% in 2009)
71% = introduced new / ongoing reflective practice strategies (70.8% in 2009)
58% = currently discussing strategies for RBA implementation (79.2% in 2009)
50% = currently applying RBA in at least 1 x program/activity. (59% in 2009)
25% = completed full cycle of RBA in at least 1 x program/activity (16.7% in 2009)
New Data:
54% = Agencies that are now clearer about what difference they are trying
to make and what approach is most likely to get the best results.
54% = Agencies are now more confident that services being offered
are making the difference they were intended to make.
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SPECIALIST TRAUMA CARE TRAINING PARTNERSHIP
‘HEALING OUR WAY CONFERENCE’ FOLLOW UP EVENTS
“Cultural approaches to working with Aboriginal families
and communities impacted by violence and trauma”
Building on the goals and success of the 'Healing Our Way’ in March 2011, Family Worker Training +
Development Programme and Rosies Place continued to work in partnership to bring specialist training to
both Aboriginal and non‐Aboriginal workers in support of local Aboriginal families and communities.
This tailored training was developed and delivered by Emeritus Professor Judy Atkinson. Judy is a Jiman /
Bundjalung (Central Eest Queensland / Northern New South Wales) woman and works as the head of the
‘Gnibi’ College of Indigenous Australians in Queensland. The training was aimed at strengthening the skills
and confidence of local workers in understanding and responding to trauma and vicarious trauma when
working with Aboriginal communities. Learning Outcomes included:


Increasing understanding of vicarious trauma



Increasing knowledge of additional risks involved when working
with people suffering generational, social and cultural trauma



Identifying strategies for self care



Identifying strategies for “trauma informed” work practice and service delivery

A 1 day workshop was delivered to mainstream workers. An extended 2 day workshop was also delivered to
Aboriginal workers focusing more specifically on self care and healing from an Aboriginal cultural context.
Project Worker: Jackie Stewart

Initiatives Completed

Overall Results

1 day Vicarious Trauma Workshop 29/11/11
(for mainstream workers working with
Aboriginal families and communities)

How Much:

1 day Vicarious Trauma Workshop 30/11/11
‐ 1/12/11 (for Aboriginal Workers only)

3 days of training provided to 31 workers
from 21 organisations
How Well:
45.00% ‐ Aboriginal participation
87.31% / 92.50%* ‐ quality trainer skills/knowledge
92.95% / 85.00%* ‐ venue and catering
Who’s Better Off:
84.62% / 83.33%* ‐ learning from evidence base
71.92% / 74.17%* ‐ meeting learning goals

‘Reconciliation of Self’ Artwork by Karen Maber
(Commissioned for Healing Our Way Conference)

* First figure relates to the mainstream Event / the second figure
to the Aboriginal Specific Event
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FNSW TRIPLE P PRACTITIONERS
SUPPORT PROJECT

What is Triple P?

Family Worker Training + Development Programme has
been sub‐contracted for approximately 12 months to
support Triple P practitioners in the Metro West region.
The project goals for 2012 include:

Support Triple P practitioners in Metro West
through 5 existing Practitioner Networks including
quarterly meetings over 8 LGA’s

“The Triple P program is not telling
us how to be a parent; it’s giving us
the tools to be better at it.” Louise,
mum of two.
Kids don’t come with an instruction
manual. Whether you’re a mum,
dad, single parent family, step
parenting or a carer – the Triple P
positive parenting program can help
you with a specific problem, or
provide tips on parenting and help
with understanding your child’s
development and behaviour.
The Triple P positive parenting
program is for parents with children
aged 3–8 years. The program gives
you the tools to:
 encourage behaviour you
like from your child
 deal positively and
consistently with problem
behaviour
 take the stress out of
parenting.
Triple P can also help to develop
family relationships assisting
children to reach their full potential.
Developed by the University of
Queensland Parent and Family
Support Centre, Triple P parent
groups have helped families in
Australia and throughout the world
for more than 30 years.
Source: http://www.families.nsw.gov.au/triple‐
p/triple‐p‐index.htm


Establish a support mechanism for Aboriginal
Triple P practitioners.

Review the existing Metro West resource
allocation, roles, major activities and effectiveness of
practitioner support arrangements.

Plan and deliver a Metro West practitioner training
and development event to strengthen practice.


Consult with key stakeholders and networks.


Develop recommendations for a sustainable
approach to practitioner support including Aboriginal
and CALD practitioners and report on findings.
This work involves group and individual discussions
with existing practitioners; focus groups; website and
resources review; trialling new ways of working;
seeking input on issues of cultural diversity (for
workers and families); participation in regional
planning groups and identifying key issues that
practitioners face, for example: sustainability, agency
support, promotion, staying up to date on best practice
and emerging evidence, time constraints / workloads,
just to name a few!
As a new project this year, this has been a real pleasure
for me to be involved in. Working with a group of such
skilled Triple P practitioners and being able to support
them has been very rewarding. I have enjoyed
meeting the Practitioners and sharing the strengths
and challenges involved in running Triple P. I look
forward to continuing to get to know the Practitioners
better, as we work together to make Triple P practice
and outcomes for families the best it can be!
Project Worker: Dianne Colbert

Page 36

Treasurer’s
Report and
Audited
Financial
Statements

TREASURER’S REPORT AND AUDITED
FINANCIAL STATEMENTS 2011 TO 2012
Family Worker Training + Development Programme Inc. delivered another year of sound financial
performance. The figures in the table below compare the 2011-12 financial year with the previous
year. As you can see the overall income has increased marginally by $8,216 with a commensurate
increase in expenditure of $4,709. Overall total liabilities were reduced by $55,433 and the net
equity of the organisation increased by $12,945 to $125,526.

Financial Year

2011-12

2010-11

Total Income

$1,379,791.94

$1,371,576.42

Total Expenditure

$1,365,375.43

$1,370,084.50

Total Assets

$567,696.02

$610,183.08

Total Liabilities

$442,369.89

$497,801.55

Total Equity

$125,526.13

$112,381.53

Quarterly financial reports prepared by Matrix on Board were provided to
the Board of Family Worker Training +Development Programme Inc. throughout the year, the
analysis of income and expenditure activity, notes and use of visual aids to monitor our year to
date performance has enabled the Board manage well especially at peak times of the year.

I’d like to thank Heather Callaghan, Financial Administrator for her competence in all matters
accounting and for the work behind the scenes to ensure that accurate data is captured for
reporting purposes.
I’d like to thank each member of the Board it is indeed a privilege to work with such experienced
and committed people to serve the objectives of Family Worker Training + Development
Programme Inc. during 2011-12.

I endorse the financial statements of the organisation contained in this Annual Report and
commend to you the Auditors report prepared by Ross Fowler & Co Chartered Accountants of
Penrith.

FWT+DP Board Member / Treasurer: Peter O’Brien

