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ACKNOWLEDGEMENT 

OF COUNTRY 

LEAD Professional Development Association 

acknowledge the traditional custodians of the 

land, the Darug people. We pay our respects to 

the Elders past, present and emerging, for they 

hold the memories, the tradition, the culture and 

hopes of Aboriginal and Torres Strait Islander 

peoples across the nation.  

A better understanding and respect for 

Aboriginal and Torres Strait Islander cultures 

develops and enriched appreciation of 

Australia’s cultural heritage and can lead to 

reconciliation. This is essential to the maturity of 

Australia as a nation and fundamental to the 

development of an Australian identity.  

Image: “ Our Country” by Tanya Ngwrreyy Peterson. Used with permission. 
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OUR 

ORGANISATION 

As we celebrate our 35th birthday this year, it is 

timely to reflect on the growth and resilience of 

our organisation. We delivered our first training 

workshop (in Blacktown) in 1984, and within six 

years we had an average of 400 family support 

workers attending our events each year. 

Fluctuations in funding availability saw numbers 

increase to over 3,000 people in 2011, and now 

average around 2,300 each year. Our staffing 

levels and organisation structure has also 

changed in response to funding and 

participation levels. 

Our primary source of revenue continues to be 

funding received from NSW Families and 

Community Services (FACS). This funding 

enables us to offer our workshops and events at 

heavily subsidised rates, making Professional 

Development opportunities affordable for 

organisations who provide support services for 

vulnerable children, youth and communities in 

the Western Sydney Nepean Blue Mountains 

region. Whilst we remain grateful for the 

opportunities this funding provides us, it does 

come with its own unique challenges. We are 

contractually required to deliver an agreed 

number of events, resources and planning 

sessions, however, the level of funding we 

receive has not increased (apart from an 

annual CPI wage increase) in the last 6 years. 

This is in spite of the significant cost increases we 

have all faced, including our trainer’s fees, 

venue hire and catering, rent, electricity, IT, 

insurance, fuel…. just to name a few.  

Also impacting on our organisation is the rollout 

of FACS Targeted Early Intervention (TEI) Reform. 

LEAD undertook our Project Mapping exercise, 

where we aligned our proposed services to 

those that directly support the TEI. FACS 

welcomed our revised approach and the 

stronger correlation with supporting workers and 

service providers in the TEI space. In particular, 

FACS supported our more focused ACYFS 

events, and making them more accessible to 

local Aboriginal workers through a reduced 

pricing framework. As a result, several roles in 

the organisation were made redundant, and 

new roles created.  

LEAD is now strategically placed to continue to 

provide Professional Development to workers 

and organisations in the TEI space, and to 

continue to develop our products for NSW 

Teachers, including, for the first time, offering 

eLearning courses and workshops.  

Team LEAD 
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OUR  

VISION & MISSION 

OUR VISION FOR THE FUTURE 

 

We remain committed to being recognised as a 

“Professional Development organisation of 

choice”, achieved through the delivery of 

evidence-based content and sector 

development events facilitated by subject 

matter experts, supported by a exceptional 

customer service experience to both members 

and non-members as we continue to develop 

and nurture mutually beneficial and 

collaborative relationships and strategic 

alliances. 

We will achieve this through our Team and 

services that are: 

 Outcomes focused 

 Evidence based 

 Child centred and family focused 

 Responsive to changing needs 

 Cost effective and accessible 

 

OUR MISSION STATEMENTS 

 

 To meet or exceed our customer’s 

expectations by providing the highest 

quality professional development event 

and training opportunities; 

 To be recognised by sector, employers 

and Government as a leading provider of 

these services; 

 To provide these services efficiently and 

cost effectively in a competitive 

commercial environment.  

THE DIFFERENCE WE MAKE 

 

We work with, and for, those who educate and 

work children, youth, families and communities. 

We strive to make a difference in the following 

ways: 

 Increased knowledge in evidence-based 

frameworks/models  

 Increased knowledge in the topic 

 Increased capacity in strengths-based 

practice 

 Increased capacity for reflective/

conscious work practice 

 Increased knowledge of inclusive and 

collaborative practice 

 

OUR SERVICE DELIVERY MODEL 

 

In an ever-changing environment we know that 

responsiveness and resilience are key elements 

of the on-going success of every organisation. 

As we celebrate our 35th year of business, LEAD’s 

capacity to respond to changes has again 

demonstrated our on-going resilience.    

Against a backdrop of the Targeted Early 

Intervention (TEI) Reform our funding levels have 

remained fixed but our costs (trainers fees, 

venue hire & catering, rent, electricity, IT, 

insurance, travel expenses, stationery….to name 

just a few) are ever increasing. In order to 

maintain our focus on facilitating quality 

Professional Development events that meet the 

current and emerging needs of our customers, 

we have reviewed our Service Delivery model.  
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OUR  

VALUES & INFLUENCE 

Our Sector Development Coordinators are 

working closely with stakeholders to develop an 

innovative range of Professional Development 

events.  

Our Business Development Manager is focusing 

on building strategic relationships with schools to 

increase the number of NESA endorsed 

Professional Development events we offer to 

NSW Teachers.  

Our ACYFS Sector Development Worker is 

promoting specially priced learning 

opportunities for local Aboriginal workers.  

Our Event Support team is expanding our range 

of “LEAD Essentials” and “LEAD Sector 

Development” workshops.  

Our Partnership Liaison Manger is developing, in 

conjunction with FACS, the on-going 

development of The Linker Network.  

Just as importantly, our Leadership Team and 

our Finance and Administration Team are 

keeping the LEAD wheels turning smoothly.  

We are confident that our revised service 

delivery and roles will take us into 2020 and 

beyond! 

 

 

 

 

 

 

OUR CORE VALUES 

 

 Respect for children, families, communities 

and those who work with them and 

educate them 

We recognise, promote and build on 

strengths. We see the importance of their 

contributions to society at large and 

uphold their dignity and rights in all that 

we do. 

 Working collaborative to make a 

difference 

We take time to build and maintain the 

relationship needed for making a 

difference. 

 Responsiveness 

We listen to those working with families 

and teaching our children about the 

challenges facing them and their relayed 

needs. We respond to their needs as they 

arise, in ways that are informed by best 

practice and current evidence. 

 Reflecting on practice 

We continually seek to reflect on what we 

do, who we do it and strive to learn about 

what works best. We promote this 

approach with al those we serve and work 

with. 

 Accountability 

We are accountable to our membership, 

funders, customers and the communities 

we serve. We are accountable for the 

quality and integrity of what we do and 

for the difference we make. 
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National Reconciliation Week (NRW) is a time for all Australians to learn 

about our shared histories, cultures, and achievements, and to explore 

how each of us can contribute to achieving reconciliation in Australia. 

The dates for NRW remain the same each year; 27 May to 3 June. These 

dates commemorate two significant milestones in the reconciliation 

journey— the successful 1967 referendum, and the High Court Mabo 

decision respectively. 

Reconciliation must live in the hearts, minds and actions of all Australians as we move forward, creating 

a nation strengthened by respectful relationships between the wider Australian community, and 

Aboriginal and Torres Strait Islander peoples. 

On 30th May 2019 I participated a Reconciliation Week activity held at Jordan Springs Community 

Centre. Local Darug performer Thomas Kitchener and one of his sons played his didgeridoo and had 

all of us copying the dance of the emu in 

time with the clapsticks. I had a go at 

painting a small boomerang and some 

basket weaving; traditional crafts still 

undertaken by members of the local 

Aboriginal community. As well as being a 

hands-on cultural opportunity it was also 

a time to reflect and consider how we 

can individually and as a community 

move closer to reconciliation. I was 

grateful for this opportunity to be part of 

this very special community event.  

KERRY PALEJS,  

CEO, LEAD 

Kerry painting a small boomerang  

RECONCILIATION 

Local Darug performer Thomas 

Kitchener and one of his sons  
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RECONCILIATION 
RECONCILIATION WEEK 2019: 

GROUNDED IN TRUTH 

On 18th of May 2019, I was lucky enough to 

attend the ‘Grounded in Truth’ event. The 

celebration was held at Dawson Hall, Cleeve 

Close, Mt Druitt NSW 2770.  This was a gathering 

and walk to translate goodwill and meaningful 

change for the Aboriginal and Torres Strait 

Islander people. This event encouraged people 

to discuss  the various initiatives that are 

currently being pursued in Aboriginal society. 

The major presentation included a performance 

demonstration (illustrating native drumming, 

digeridoo playing, teaching traditional forms of 

hunting, and boomerangs etc).  One example 

of this was when the facilitator discussed in 

workshops the ‘hunter boomerang’ which is 

used for emu and kangaroo killing. He also 

spoke about their relationship to the land, as he 

said in this workshop “We do not kill anything 

unless we need it to survive.” 

In the special screening of the film, ‘Kanyini’, I 

was able to learn about living on the land 

Mutitjulu. The film talks about the link between 

man and the nature of the outback saying “the 

earth is our mother. She looks after us. She gives 

us food, bush tucker and water… all living things 

are our family - trees, kangaroos, emus…. during 

the time of the Stolen Generation (all white 

people) took away my connection, my life, my 

essence. Took away Kanyini.” The presenter 

described the time of the Stolen Generation as 

‘rama, rama’, which means ‘madness’. He 

concluded by saying that today “wealth will 

never be as good as what we had.” 

Following the screening of Kanyini I passed 

many stalls that had been set up to provide 

support and information to the attendees. These 

stalls included: ALS (Aboriginal Legal Services), 

Reconciliation NSW and Ngroo Education. 

Finally, the event finished with a communal walk 

for Reconciliation. It was truly amazing to be a 

part of this event. 

MELISSA HAZELL,  

Event Support Administrator 
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LEAD had great pleasure in officially launching 

the third ‘Reconciliation Action Plan – Innovate’ 

in Rooty Hill on June 19, 2019.  Building on the 

foundation of the first two RAPs this Innovate 

RAP is the first under the LEAD Professional 

Development business structure. 

Implementation assists us to promote and 

support respectful relationships and cross-

cultural understanding internally and to the 

wider community sector to ensure that the 

needs and perspectives of Aboriginal and Torres 

Strait Islander peoples become an integral part 

of everyday business. 

Critical to LEAD’s commitment to this RAP is to 

model and present best-practice thinking and 

action in relation to building and maintaining 

cross-cultural understanding and relationships, 

based on genuine respect with Aboriginal and 

Torres Strait Islander workers, families and 

communities. We continue to build the number 

of contacts with Aboriginal and Torres Strait 

Islander businesses to delivery services to our 

organisation. LEAD engaged with local Elders to 

ensure that this RAP was culturally appropriate. 

LEAD recognises the critical importance for 

workers and the community sector to deliver 

informed, inclusive and respectful services to 

families from all cultures. As such, we are 

committed to providing both cultural 

competence training and embedding cultural 

diversity into all general training programs.  

 

NARELLE WHEATLAND,  

Business Development Manager 

Innovate - Reconciliation Action Plan July 2019-June 2021 

RECONCILIATION  

ACTION PLAN 

Artwork by Karen Maber 
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SORRY DAY 

 

 

 

 

 

 

On Friday 24th May LEAD’s CEO Kerry Palejs 

participated in FACS Sorry Day Event at 

Tregear. This event, like the many others held 

throughout Australia commemorates Sorry 

Day and reaffirms our apologies for the 

injustices of past Government policies and 

the effects on the Aboriginal community. 

Lisa Charet, FACS Executive District Director, 

Western Sydney Nepean Blue Mountains 

District, gave an apology on behalf of FACS 

and representing all non-Aboriginal people 

who attended this event.  

Aunty Margaret gave a personal reflection 

of her experiences growing up as a stolen 

child, and the profound impact this has had, 

and continues to have, on her and her 

family. Her vivid description of what it was 

like to be housed in an old chook pen left 

many of those in the room visibly moved. 

Despite her experiences and demonstrating 

her incredible resilience, Aunty Margaret 

encouraged us all to move forward towards 

reconciliation and healing.   

 

Blue Mountains Sorry Day,  
24 June, 2019 LEAD CEO Kerry Palejs with Lisa Charet,  

FACS Executive District Director  

The native hibiscus is the official symbol for 

Sorry Day. According to the Kimberley 

Stolen Generations Aboriginal Corporation, 

the native hibiscus “was adopted because 

it is found widely across Australia and it is a 

survivor. Its colour denotes compassion and 

spiritual healing.” 

Aunty Bev Eaton and Aunty Carol 

Uncle Graham Cooper & deb dare  
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PRESIDENT’S 

REPORT 

LEAD continues to evolve as it works to meet the 

ever-changing needs of those who work at the 

coal face with children, young people and 

families.  

Last year I was able to report on the changes 

that had resulted from our re-branding and 

relocation to our current premises which has 

been overwhelmingly acclaimed and continues 

to positively impact the delivery of services. 

Ambitiously we embarked in new directions 

aimed at increasing the reach of LEAD 

professional development services. Through our 

engagement with NESA, LEAD’s learning and 

development focus for early childhood, primary 

and high school teachers, our aim was to 

enhance their knowledge and practical 

application of soft skills to effectively engage 

and support children, young people and their 

parents/carers. We also hoped that moving into 

this allied sector would open up new income 

streams for LEAD providing us with added 

financial security and opportunity to continue to 

creatively explore new ways of supporting the 

sector. While the response to the training 

delivered through NESA was overwhelmingly 

positive, the take-up by educators was not at 

the level that we had aimed for. This has meant 

the Board and executive team, has had to 

review expectations and accept that this area 

of work will be a ‘slow burn’ rather than a forest 

fire. 

We have also taken on some exciting and 

rewarding projects in conjunction with 

community services by providing unique 

learning and development opportunities 

through the Country Connections project. This 

project underscored the desperate need for 

more resources being made available to 

support workers in regional and country areas. 

The response to the workshops and forums 

affirmed that workers were ‘hungry’ for quality 

learning and development opportunities that 

was cognisant of their everyday lived work 

experiences.   

LEAD has been proactive in exploring the 

implications and opportunities posed by the TEI 

reform. The Board has appreciated the support 

and information that has been provided by 

FACS staff in this process. In continuing to seek 

the best use of resources we have undertaken 

some structural changes that enabled us to 

increase the number and type of learning 

experiences that we can offer while maintaining 

our commitments to the Linker Network initiative 

and other core activities. 

Governance and accountability remain key 

priorities of the Board. To this end we have 

benefited from the work that we have done 

over the last 2 to 3 years with Peter Holtmann in 

both developing our strategic directions 

succinctly but also applying a risk management 

approach to decision making and planning into 

the future. This approach has been invaluable in 

ensuring that we as a Board remain focused on 

the best possible outcome.  

I want to commend our Board for the 

dedicated and proactive approach they take 

Kerry Thomas , President 
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to the work of LEAD and their roles. Sadly, Miro 

Lojanica was not able to continue on the 

Board due to his own work commitments. Miro 

has been such a huge asset to LEAD Board 

over the years of his involvement and we will 

miss his vision and wisdom! 

I am extremely grateful for the support and 

skills of Treasurer Devina Balendran, Secretary 

Adele McLennan- Gillings and Board 

members Kathryn Elliott, Alicia Groat, Marnel 

Lagarde, and Rumbi Mabambe. 

Of course, LEAD would not be the quality 

learning and development organisation that it 

is without the inspiring, creative and sound 

leadership of CEO Kerry Palejs. On behalf of 

the Board I commend Kerry for her strong and 

effective leadership and her capacity to 

always be thinking ‘outside the box’…while 

having her feet on the ground!  

The Board is also mindful of the high calibre of 

the staff as a whole and commend each one 

for their dedication and commitment to the 

work of LEAD. 

LEAD always has the ‘bottom line’ at the 

forefront of their thinking and that bottom line 

is the ‘safety and wellbeing of children, young 

people and families’. Our hope always is that 

they will thrive and that our work will play a 

part in supporting that to happen.  

I commend this report to you and hope that 

you will be encouraged as you read of the 

inspiring work that LEAD has undertaken in this 

past year. 

 

KERRY THOMAS 

 

 

PRESIDENT’S 

REPORT 

OUR BOARD 

Adele McLennan-Gillings, 

Secretary & Public Officer   

Devina Balendran,  

Treasurer 

Kathryn Elliott,  

Member 

Alicia Groat, 

Member 

Rumbi Mabambe,  

Member 

Kerry Thomas, President 

Marnel LaGarde, 

Member 

We are pleased that some of the long-term 

Board members continue to support our 

organisation, and warmly welcome some new 

members: 
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I’m pleased to present the audited financial 

statements of Lead Professional Development 

Association (LEAD) for the period ending 30th 

June 2019 in accordance with the Australian 

Accounting Standards. 

Ross Fowler & Co auditors report (found at the 

end of the Annual Report) indicates that the 

books and financial records of LEAD present 

fairly the financial position of the organisation 

and the results of its operations for the year 

ending 30th June 2019. 

The figures below compare our 2018 / 2019 

performance with the previous year. The overall 

income for the period was up by approximately 

13%. 

The current working capital ratio of the 

organisation is steady at 1.17 and total equity of 

LEAD remains positive at $83,628. 

The Board has reviewed the financial statements 

on a bimonthly basis and recognises the need 

to be diligent with the management of funds to 

keep the current working capital in a positive 

state. 

I would like to acknowledge the commitment 

and effort put in by Heather Callaghan to 

effectively manage the financial reporting and 

processes of the organisation. 

 

I look forward to next year yielding a stronger 

financial result and have full confidence in Kerry 

and the team taking on the challenges that this 

will bring. 

 

DEVINA BALENDRAN, 

Treasurer 

  

 

 

TREASURER’S 

REPORT 

Financial Year 2017/2018 2018/2019 

Total Income $1,228,418 $1,385,117 

Total Expenditure $1,260,710 $1,382,955 

Total Assets $397,041 $342,948 

Total Liabilities $315,575 $259,320 

Total Equity $81,466 $83,628 
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CHIEF EXECUTIVE OFFICER’S  

REPORT 

The transition to LEAD Professional Development 

Incorporated after more than thirty years being 

known as Family Worker Training & Development 

Program Incorporated has been hugely 

successful. As the team embraced our new 

name and fresh new look we were pleasantly 

surprise by the very positive response from our 

funding bodies, partners, stakeholders and of 

course our amazing participants. Our new 

image has encouraged us to think ‘outside the 

square’ as we respond to both challenges and 

opportunities. We added to our corporate 

wardrobe, and have been kept warm and cosy 

in our new winter jackets (check us out on the 

Team LEAD page)-again- reinforcing our brand 

and image.  

As usual, the scope and number of events and 

initiatives that LEAD has facilitated demonstrates 

our on-going capacity to deliver way above the 

size of our actual footprint. We continue to 

make available the core topics and events that 

we built our reputation on, such as “Trauma 

Informed Practice”, “Talking to Parents About 

the Hard Stuff”, “On the Run Counselling”, 

“Understanding the Impact of Domestic 

Violence” and “Writing Effective Case Notes”, 

with a balance of new, innovative and 

engaging events that meet the changing needs 

of our sector, such as “Black Poppy Syndrome”, 

‘MAAD: Managing Angry Adolescents 

Differently”, “Family Systems Theory and 

Genograms”, “Corporate Governance”, 

“Implementing an Outcomes-Focused 

Workplace Culture” and “Risk Management”. 

I am especially proud of our continued 

engagement and support of local Aboriginal 

Workers. An example of this was through our 

partnership with Baabayn Aboriginal 

Corporation we were able to offer, for the first 

time in our region, a game-based interactive 

tool (‘Ngandhi Bala-dhu’) to increase cultural 

understanding and respect of First Nation 

Australians. Through a new partnership with Ken 

Zulumovski Hon DHSc (Kira-dhan; Kabi Kabi First 

Nations) we will be offering an Aboriginal 

Leadership Program based on the COURAGE 

Model. 

LEAD really stepped out of our comfort zone, 

literally, this year, by delivering a range of 

workshops throughout rural and regional NSW. 

We had some participants travel for over six 

hours to attend these events. Living in a large 

urban area we take for granted many of the 

facilities and services readily available to us, but 

are denied to our country cousins. I’d like to 

thank LEAD’s Business Development Manager 

Narelle Wheatland, who travelled hundreds of 

kilometers and invested many hours in 

organising these events. Feedback from 

participants and funding body (FACS Head 

Office) was overwhelmingly positive.  

Kerry Palejs, CEO 
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CHIEF EXECUTIVE OFFICER’S  

REPORT 

Earlier this year I announced that LEAD would no 

longer be offering “Cultural Awareness” training 

events. We have successfully facilitated many of 

these workshops for hundreds of participants. 

However, I believe it is time now to move 

beyond ‘awareness’ to ‘competence and 

confidence’. Awareness is the foundation layer 

of education (Blooms Taxonomy 1956); it is really 

just a form of memory recall. We want to move 

past this level and towards a level where 

knowledge is applied, implemented into 

practice, behaviours changed and 

engagement levels significantly improved. I was 

incredibly moved when a local Elder 

approached me and congratulated me for 

taking this stance after I announced it in a 

public forum. Big change takes lots of small 

steps, and I hope that this small step will 

contribute to the overall improvement for 

outcomes for Aboriginal children and 

communities.  

Whilst the last twelve months have been busy 

and full of so many positive activities, there has 

also been some disappointments. Our NESA 

activities have not been taken up by NSW 

Teachers at the level we anticipated. Individual 

registrations continue to remain low, despite our 

very thorough market research through focus-

groups, surveys, trial-offers, individual meetings 

and industry research. We are confident that 

this business stream aligns very closely with who 

we are and what we do, so we have revised our 

thinking and resource allocation. With the 

Board’s support LEAD is now curating a range of 

eLearning courses that will enable teachers to 

gain their mandatory Professional Development 

hours in topics that we know are in high 

demand, all from the comfort and convenience 

of their home or school. Once this is up and 

running, we will start adding short courses and 

introductory sessions in our core topics, for any 

worker in the family and community space. I am 

very excited to be part of the development of 

LEAD’s digital products. 

Finally, I would like to thank and acknowledge 

our ‘family’ of inspiring, dedicated and totally 

awesome facilitators and trainers. You are the 

‘face’ of LEAD for the majority of interactions 

with our participants. Without your subject-

matter expertise and willingness to share that 

knowledge with others, LEAD simply would not 

exist. I commend your on-going commitment to 

the work being undertaken each and every day 

by workers supporting vulnerable children, 

youth, families and communities as they help 

them progress towards achieving their 

outcomes. 

Carpe Diem 

 

KERRY PALEJS 

Master Bus Leadership 

Grad Cert Bus leadership 

Bach. Adult Education 

Cert IV Trainer & Assessor 

 

Member:  

Australian Institute Training & Development  

National Council on Family Relations 

Australasian Society of Association Executives 
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TEI  

PROGRAM LOGIC 

As momentum for the TEI increased LEAD 

identified some ‘gaps’ across the level of 

expertise within organisations throughout our 

sector and generated considerable dialogue as 

to how LEAD could play a more proactive role in 

Sector Development.   

The implementation of  a more ‘streamlined’ 

structure for LEAD, with a stronger focus on 

Sector Development, supporting Aboriginal 

workers and enhancing the role we play in 

support of The Linker Network, provided the 

framework of the development of a Program 

Logic that will provide structure and milestones 

as we direct our efforts to achieving our 

outcomes.  

All LEAD staff were actively involved in a half-

day Planning Session to capture and tap into 

the extensive experience held by LEAD staff. 

A particular challenge was trying to ‘fit’ our 

service delivery model and standard operating 

procedures into a framework that was designed 

for direct service delivery.  

Rather than getting stuck in the semantics and 

system design variations, LEAD had adopted a 

‘best-fit’ approach, and used this as a principle 

when considering how and where we actually 

fit into the bigger picture/population level 

assumptions, and made decisions based on a 

more pragmatic approach of getting on with 

the task so we can focus on achieving our 

outcomes. 

In addition, we believe that our Program Logic is 

a ‘working/living document’ that we will use not 

only as a guide but also as a framework for 

evaluation, reflection and review.   

As such, our Program Logic will remain fluid as 

we review, incorporate best-practice and 

customer feedback, recognise policy change 

and continually aim to meet the emerging 

needs of our sector.  

For a copy of LEAD’s 2019 Program Logic simple 

email us at info@leadpa.org.au and request a 

free copy. 

 

Planning Session at Lead 

“All people are empowered to live fulfilling lives and achieve 

their potential in inclusive communities” 
FACS Strategic Plan 2017-2021 

mailto:info@leadpa.org.au
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FINANCE & ADMINISTRATION  

MANAGER’S REPORT 

The 2018/19 financial results of a small surplus of $2,162 was a positive 

indication that the organisation is back on track to a more robust financial 

position. During the year a major staff restructure was undertaken which 

resulted in five staff members taking voluntary redundancy. The 

reallocation of the workload has meant that four staff have been 

employed to undertake the new roles. As a result of the changes, 

including pay out of accrued entitlements, the overall Salaries & Wages 

for 2018/19 was higher than the previous Financial Year, however, these 

figures are expected to decrease in the next Financial Year. 

The introduction of the NESA initiative this year was not as successful as 

was expected, with a deficit of $50,131 recorded for the year. 2019/20 has 

seen this part of our business being reassessed with a view to increasing its 

viability. 

Over the last five years we have not had any increases in our FACS Funding apart from CPI adjustments 

and the ERO wage reviews. During the same period our expenses for events, particularly trainers’ fees 

and catering, has increased significantly above the CPI rate. 

Our Administration Levy has also increased due to the facilitation of forty-four Fee for Service events 

(including Country Connections, Mission Australia, Wesley Mission, Legacy, Cumberland Council and 

Australian Unity). In addition, five events were held in South West Sydney which was paid by individual 

registrations totaling $15,780. 

It is expected that the surplus returned this year is the start of the upward trend in subsequent years as a 

result of the streamlining of our staffing and other initiatives being rolled out. 

HEATHER CALLAGHAN 

Finance and Administration Manager 

 

 

 

 

 

 

 

 

 

 
Team LEAD 
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SECTOR DEVELOPMENT 

REPORT 

As LEAD continues to align to the 

implementation of the TEI and support other 

organisations in their TEI journey, we reflect on 

feedback and our own learnings as part of our 

continual improvement process. One of the 

emerging themes was the need to project a 

more proactive presence to our stakeholders. 

We made a very conscious decision to move 

away from the concept of “Project Officer”, 

which was somewhat vague and open to 

interpretation, to that of “Sector Development” 

roles. With a greater level of administrative 

support now provided by our Event Support 

team, we were able to free up our Sector 

Development team to focus more clearly on 

identifying the needs of our sector.  

Along with more specific roles, we looked at our 

funding model and the emerging guidelines 

from FACS to consolidate our project revenue 

into two streams: 

1. Aboriginal Child, Youth & Family Strategy 

(ACYFS), and 

2. TEI Funded Services (incorporating Families 

NSW Nepean, Families NSW Western Sydney & 

Community Builders Blacktown/Baulkham Hills) 

This change has enabled us to plan more 

holistically across our very large region, and to 

ensure we capture the priorities from the TEI 

Working Groups in Nepean/Blue Mountains, 

Parramatta/Cumberland & Blacktown/Hills. 

We have a renewed focus to ensure we offer 

the latest evidence-based service delivery 

frameworks that will help workers support their 

clients to achieve their outcomes. Our 

facilitators and trainers are thought leaders and 

subject matter experts in their field, which 

ensures that our events are engaging and 

empowering. As well as developing the skills and 

knowledge of individual workers, we have 

expanded the range of events that support the 

capacity building of organisations. We have 

facilitated events in Corporate Governance, 

Risk Management and Outcomes-Focused 

Workplace Culture.  

We also recognised that there was a ‘set’ of 

core skills that were required by most workers in 

the sector, and that workshops in these topics 

were in high need. These include ‘Trauma 

Informed Practice”, “Case Notes” “Talking to 

Parents About the Hard Stuff” and “On the Run 

Counselling”. We have packaged these events 

into the “LEAD Essentials” group and made 

these events available at a heavily subsided 

rate to enable even the smallest organisations 

able to invest in the upskilling and professional 

development of their front-line workers. 

For a full list of the events we have facilitated 

over the last 12 months, please refer to pages 24 

to 26. 

LEAD constantly evolves and recalibrates as it 

seeks to remain recognised in our area as the 

‘go to place’ for Sector Development. 
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Kerry Palejs 

CEO 
 

Master Business Leadership 

Grad Cert Business Leadership 

Bachelor Adult Education 

 

Since joining LEAD 3 years ago 

Kerry has been utilising her skills, 

knowledge & experience gained 

locally & internationally in the 

community, education, disability, 

employment & quality 

management sectors. 

“I am constantly amazed at the 

huge reach and resilience that 

underpins this very small NFP. I am 

looking forward to another big step 

forward through LEAD’s digital 

learning platform, & to achieving 

all of our outcomes.” 

 

 

 

 

 

Heather Callaghan 

Finance & Administration 

Manager 
 

Heather has been employed at 

LEAD for 12 years and have 

witnessed many changes to the 

organisation. More recently these 

include change of name, change 

of location, staff changes as well 

as expansion in the organisation’s 

range of services to broaden the 

scope of what LEAD offers to a 

wider audience. 

“I am looking forward to seeing 

how this expansion of what the  

organisation has to offer will 

impact, not only our organisation, 

but also those organisations we 

service in Western Sydney and 

beyond.” 

INTRODUCING 

TEAM LEAD 

 

Narelle Wheatland 

Business Development 

Manager 
 

For over 30 years Narelle has 

supported the community working 

in areas of employment, regional 

and professional development. The 

various roles undertaken have 

required high level 

communications with all levels of 

Government, private business and 

the education and community 

sectors focusing on supporting the 

Western Sydney community. Her 

strengths are in her ability to 

communicate, collaborate, 

coordinate and facilitate project 

based activities. With qualifications 

in project and business 

management and adult 

education, the current role offers 

opportunities to use these skills. 

EXECUTIVES: 

 

 

 

 

 

 
 

 

 

 

 

 

 

Sharmily Nagarsekar,  

Partnership Liaison Manager 

Certificate IV in Frontline Management  

Certified Project Manager  

Master of Engineering in Information 

Technology 

Bachelor of Science 

 

LINKER NETWORK 

Sharmily has over 18 years of demonstrated experience in workforce 

development, talent and career development, training, professional 

development and organisational development in the Not-for-profit sector. 

Sharmily has been using her skills and hands on experience in implementing 

the Linker Network, by building relationships, establishing strategic 

partnerships, facilitating and consulting with small and large groups to 

involve key stakeholders to adopt changes rapidly and effectively 

achieving the widest possible common ground and consistency in the Early 

Intervention and Prevention sector. As an enthusiastic learning and 

development professional, Sharmily is looking forward to utilise her 

experience in design and delivery of professional development through 

LEAD’s digital learning platform. 
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Sharmila 

Hamza,  

Admin Officer, 
comes with 

experience in 

financial analysis, 

reporting and 

compliance. Her 

motto is to work 

within timelines 

without 

compromising on the quality of her work.  

At Lead, Sharmila enjoys her role 

managing different types of work and 

tasks, including accounting, admin and 

social media and marketing. “The endless 

opportunities to learn, and the level of 

flexibility in the working hours. I love the 

friendly atmosphere at work and it’s like 

my second home.” 

 

Jagvir Singh, Event Coordinator 
 

With over 10 years’ experience  in 

consumer financing, loan administration 

and cash handling, Jagvir brings to our 

organisation effective interpersonal and 

advanced IT skills. “One of the best things 

I found out when I joined Team LEAD was 

the flexibility of our working conditions to 

help me better manage my work and 

personal life”, says Jagvir. 

 

Melissa Hazell 

Event Support Administrator 
Melissa brings to LEAD her experience in event 

coordination and customer service and is 

looking forward to improve the service 

experience for participants and effectively 

manage events to the high standard LEAD is 

known for.” One of the best things I found out 

when I joined team LEAD was that the staff were 

so welcoming and made me feel like part of 

their family.  

CUSTOMER SERVICE EVENT SUPPORT 

INTRODUCING 

TEAM LEAD 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

deb dare  

Nepean/Blue Mountains 
With nearly 30 years of 

commitment working with service 

providers to assist and enable 

them to improve outcomes for 

children, families and young 

people, deb is looking forward to 

using all her practice wisdom in her 

current role to meet the identified 

and required professional 

development needs of the service 

system. deb enjoys being part of 

the culturally diverse team at LEAD 

and is looking forward “to continue 

to embrace with enthusiasm and 

love the things I do best…. create 

connections, build collaborations 

and facilitate positive change”.  

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Carolyn Elmo 

Western Sydney 
Carolyn has diverse experience 

ranging from managing the referral 

and intake team of a 

psychological support service to 

contract management and the 

redesign and development of a 

mental health program. Since 

joining LEAD, she has been utilising 

her communication and 

stakeholder management skills to 

network with and understand the 

emerging needs of the community. 

Carolyn enjoys the supportive and 

close-knit team and loves to call it 

her, “little LEAD family!” 

Kerrie-Anne White  

ACYFS 
Joining us earlier this year, Kerrie-

Anne is our ACYFS Sector 

Development Worker. Kerrie Anne 

is a proud Gamilaraay / Kamilaroi 

(MOREE) woman, with strong family 

linkages in Western Sydney.  

Kerrie-Anne is looking forward to 

working with other ACYFS workers 

and is planning a range of 

workshops that will contribute to 

the work they do within the local 

Aboriginal community. “I am so 

excited by this opportunity” said 

Kerrie Anne, “and can’t wait to 

attend this year’s SNAICC 

Conference in Adelaide, 

representing LEAD”.  

SECTOR DEVELOPMENT 
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FEE FOR SERVICE  
As well as providing professional development 

to community workers across Western Sydney, 

LEAD also facilitates bespoke events for 

organisations who want tailored training and 

upskilling for their staff on a commercial basis. 

These fee for service events are usually held at 

the organisation’s premises.   

LEAD has supported eleven (11) organisations 

delivering thirty five (35) professional 

development sessions covering a wide range of 

topics, as follows:  

Australian Unity 

 Board Governance Training 

 The Black Poppy Syndrome – Aboriginal 

People & Lateral Violence | Sydney 

Bonnie Support Service 

 Who's in the Drivers' Seat?  Working with 

hard to reach families | Canley Heights  

Cumberland Council 

 Youth Mental Health First Aid| Granvile 

 Child Protection | Granville 

 But I am not a Counsellor- Navigating the 

space between counselling and " on the 

spot" | Granville 

 Recognise and Respond appropriately to 

DFV in CALD Communities | Merrylands 

 Domestic Family Violence - Advance 

Level |Merrylands 

 Recognise and Respond appropriately to 

DFV in CALD Communities | 

Wentworthville 

Family Spirit 

 The Impact of Attachment Theory 

|Bankstown 

HUME Community Housing 

 Case Notes | Parramatta 

Legacy NSW Associated Clubs   

 Vicarious Trauma | twice in Sydney  

 On the Run Counselling | Sydney   

Mission Australia Western Sydney| Kingswood 

 Supervision A Coaching Perspective 

Supervising Aboriginal Staff  

 Cultural Awareness Training | twice  

 Youth Mental Health First Aid | Kingswood 

 MADD Workshop | Mt Druitt  

 RAGE Facilitator Workshop  

 Working With Stuck Clients  

 Aboriginal People and Strengths Based 

Practices (advanced training) | twice  

Samaritan Foundation 

 Trauma Informed Practice | twice at 

Broadmeadow  

Sector Connect  

 Writing Effective Case Notes | Mt Annan 

 Corporate Governance | Mt Annan 

 Key Concepts in Corporate Governance 

| Mt Annan 

 

Wesley Family Services  

 Coaching Parents 1:1 |Riverstone 

 Family Systems Theory and Genograms | 

Riverstone 

 Group Facilitation | Quakers Hill 

 

South West Sydney Intergenices (Bankstown, 

Liverpool and Fairfield) 

These events are in partnership with Liverpool 

Family & Children’s Services, Bankstown and 

Fairfield Child & Family Inter-agencies. 

 Children with Challenging Behaviours 

through trauma informed lens | 

Bankstown 

 Working effectively with community 

diversity: Building culturally responsive 

person-centred practice | Liverpool 

 Trauma informed Practice |Bankstown  

 Attachment Theory: The Impact of 

attachment on Child Development | Mt 

Pritchard 

 The Grey Areas Between Disciplining, 

Neglecting, Harming and Abusing 

Children | Liverpool 

 

 

BUSINESS DEVELOPMENT  

REPORT 
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BUSINESS DEVELOPMENT 

REPORT 

COUNTRY CONNECTION WORKSHOPS 
Following the success of the Country Connection workshops in 2018, FACS contracted LEAD to deliver 

a range of workshops across NSW between March and May 2019. LEAD facilitated fourteen (14) 

workshops in the following locations:  
 

 Dubbo 

 Batemans Bay  

 Gosford  

 Grafton 

 Maitland  

 Nowra 

 Tamworth  

 Wagga Wagga 
 

 

 

 

Participants travelled from places such as Boggabilla, Nambucca Heads, Lightning Ridge, Junee and 

Albury, to name a few, with 316 people coming together to learn, share experiences and build their 

confidence and networks. The topics selected were based on the feedback to a survey by practitioners 

and the FACS regional managers. LEAD matched their needs to the following workshops, led by six of 

LEAD’s most experienced facilitators. 

 

 Early Intervention Skills for Responding 

to Family Violence 

 Good Enough Parenting 

 On the Run (Accidental) Counselling 

 Talking to Parents about the Hard Stuff 

 Trauma Informed Practice 

 Working with Behavioural Impacts on 

Children Post Trauma 

 

                   COMMUNITIES FOR CHILDREN (CfC)  
LEAD continued to work with Mission Australia to deliver the CfC Aboriginal Cross-

Cultural Capacity Building program in Mt Druitt. The delivery developed into three 

phases over the three years of the program: 

Grafton workshop participants travelled from across Northern NSW to 

Tamworth workshop participants travelled from across Western and 

NW NSW to attend. 

Phase One: Training & upskilling workers – through a range of workshops and events  

Phase Two: Capacity Building in organisations - working collaboratively with main-stream 

organisations to increase their capacity to engage effectively with and improve the 

service take-up of Aboriginal and Torres Strait Islander community members.   

Phase Three:  Building Connections for outcomes 

This year developed two very different strategies to deliver “Building Connections for 

Outcomes”. LEAD established partnerships with three Aboriginal organisations to deliver 

these strategies. 
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COMMUNITIES FOR CHILDREN (cont.)  

Strategy 1:  LEAD research and purchased ‘Ngandhi Bala-dhu?™ (who 

be I?)’ - an Australian Aboriginal educational board game with the clear 

objective of exploring each players’ identity in the context of Aboriginal 

culture and awareness. The board game was created by Will Carter,  a 

Wirajuri man from northern NSW.  
 

To ensure the game was presented in a culturally sensitive manner, LEAD 

partnered with Baabayn Aboriginal Corporation. Thank you to Cassandra 

Ebsworth and Ann Marie Melito who facilitated a series of games with 

staff from a range of community organisations that support families in the 

Mt Druitt area. This is a way to introduce or complement cultural 

awareness training. The interactive game created open discussion 

between all players. 
 

Response from one community worker player:   

“I came away from the experience with a lot more knowledge of 

Aboriginal history and a greater sense of what it is like to be an Aboriginal 

or Torres Strait Islander.”  
 

Strategy 2:LEAD engaged Darug Custodian Aboriginal Corporation to 

undertake this stage of the project. They facilitated a range of open 

forums and on-site information sharing sessions with Aboriginal services, 

non-Aboriginal Services and community members to build increased 

understanding and awareness of services in the Mt Druitt area. 

One purpose of this networking was to gather local experience and 

knowledge to the research and development of a culturally appropriate 

user-friendly resource to provide practical strategies and guidelines for 

local organisations to effectively engage with the Aboriginal community. 
 

NARELLE WHEATLAND,  

Business Development Manager 

BUSINESS DEVELOPMENT 

REPORT 

Artist: Rebekah Mealey  

BUILDING ENGAGEMENT With First Australian Families in the MT DRUITT Area 

was launched at an event held in Rooty Hill on 19 June 2019 with over 50 

people attending, almost half of whom where First Australians. The 

document was substantially written by Darag Custodian Aboriginal 

Corporation. Special thanks to Erin Wilkins for her contribution.  

Forward was written by Ken Zulumovski, Guri Pty Ltd.  

http://www.wiradjuri-language.com/
http://www.wiradjuri-language.com/
https://culturalawareness.education/about/
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Since 2009 we have been leading the way in 

the use of, and training in, Results Based 

Accountability™ (RBA). We apply RBA 

evaluation frameworks to all training events. In 

broad terms outcomes measurement will be 

applied to the following areas via on the day 

and post training evaluation processes: 

 How Much – number of days / hours of 

training provided; number of 

registrations and attendances; number 

and type of organisations 

 How Well - rating of quality of trainer skills; 

satisfaction with training venue and 

catering, Aboriginal and CALD workers 

rating of cultural relevance and respect; 

participation rates for Aboriginal and 

CALD workers 

 Who is Better Off – Learning goals 

achievement; learning from evidence 

base; application of learning to work; 

usefulness of new approaches; specific 

work practice enhancements achieved as 

a result of training. 

RESULTS BASED   

ACCOUNTABILITYTM REPORT 

OUR REPORT CARD 
HOW MUCH 

(Based in registrations 

and Internal records) 

HOW WELL 

(As reported by partici-

pants on the day) 

WHO’S BETTER OFF 

(As reported by partici-

pants on the day) 

WHO’S BETTER OFF 

(As reported by participants 4

-6 weeks after workshop) 

  
 

 

8 Project Streams 

 

 

80.89% highly rated the 
 overall experience 

 

75.78% achievement of 

learning goals 

 

94.57 % applied new learning and 

approaches gained from learning 

89.87 % said new learning and  

approaches helpful in their work 

  

  
99 days 

(642 Hours) Of Profession-

al Development 
  

  
  
 

 

83.32% highly rated 
the quality of trainer 
skills and knowledge 

  

  
  
 

 

81.29% increased 
knowledge of 

evidence base 

 

REPORTED ENHANCED PRACTICES: 
72.04 % identifying needs 
64.01 % engagement 
60.72 % building community      

capacity 
60.10 % new response options 
36.90 % referral knowledge 
33.13 % joint practice/ partnerships 

  
1955 Registrations from 

473 organisations 
(90.49% Attendance) 

  

  
 

 

13.45% identified as     

Aboriginal or Torres Strait 

islander 
  

14.70% identified as 

CALD 

  
 

 

 

79.65% highly rated the 
 quality of location, 
venue and catering 

  
 

 

 

78.46% diverse needs of 

learners met 

 

INCREASED SKILLS, KNOWLEDGE 

AND CAPACITY IN KEY PRACTICE 

AREAS 
94.18 % conscious practice 
90.78 % confident applying new 

knowledge from training 
90.11 % central importance of  

relationship 
86.54 % making services fit families 
85.74 % strengths-based practice 
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JULY 2017 

 Understanding and Working with First Australians 

|Berala 

 ADDICTION: The Straight Facts | Penrith 

 Child in Focus Nepean Collaboration Group | 

Penrith 

 

AUGUST 2017 

 How Trauma Can Impact a Child’s Development 

in the First 1000 Days | Merrylands 

 Early Intervention Skills for Responding to Family 

Violence | Seven Hills 

 Children with Challenging Behaviours: Positive 

Strategies for Change | Penrith 

 An Introduction to the Three Houses Information 

Gathering Tool | Rooty Hill 

 An Introduction to Reflective Practice Based 

Supervision | Rooty Hill 

 

SEPTEMBER 2017 

 Strength Based Practice | Auburn 

 Child Development and the Impact of Trauma – 

The Importance of the First 1000 Days | Penrith 

 Children with Challenging Behaviours: Positive 

Strategies for Change | Seven Hills 

 The Grey Areas Between Disciplining, Neglecting, 

Harming and Abusing Children | Parramatta 

 Writing Effective Case Notes | Penrith 

 Child in Focus Nepean Collaboration Group | 

Penrith 

 Attachment Theory and Practice: A Two-Day 

Workshop | Rooty Hill 

 Accidental Counsellor | Rooty Hill 

 

OCTOBER 2017 

 Solution Focused Brief Therapy | Seven Hills 

 Self-Care for Aboriginal Workers | Rooty Hill 

 Understanding and Working with First Australians | 

Seven Hills 

 Journey of Resilience | Rooty Hill 

 Understanding RBA and the Outcomes Focused 

Framework | Rooty Hill 

 Impact of Relational Trauma on Brain 

Development | Parramatta 

 Attachment Theory – The Impact of Attachment 

on Child Development | Parramatta 

 

 

 

 

NOVEMBER 2017 

 Early Intervention Skills for Responding to Family 

Violence | Springwood 

 The Linker Network | Seven Hills 

 Good Enough Parenting? Broadening the Lens 

Developing a Best Practice Response to the 

Cumulative Impact of Neglect on Children and 

Young People | Penrith 

 “But I’m Not a Counsellor” – Navigating the Space 

Between Counselling and Being ‘On the Spot’ | 

Lidcombe 

 Counselling 101: Important Basics Within the 

Helping Profession | Katoomba 

 Responding to Trauma – Narrative Approaches to 

Working with Individuals, Groups and Communities 

| Seven Hills 

 Promoting Confident Parents Through the Early 

Years (0-2 Years) | Merrylands 

 The Linker Network | Seven Hills 

 Benefits of Early Intervention Skills in Responding to 

Family Violence – CALD Focus | Lidcombe 

 

July 2018 

 Who's in the Driver’s Seat? Working with Hard to 

Reach Families | Canley Heights 

 Supervision - A Coaching Perspective 

|Kingswood 

 Working with Children with Challenging 

Behaviours Through a Trauma Informed Lens | 

Bankstown 

 Being with Parents in the Doing of Parenting: 

Advanced Group Facilitation Skills for Parent 

Educators | Rooty Hill 

 Case Notes: Not your usual workshop | South 

Windsor 

 Who's in the Driver’s Seat? Working with Hard to 

Reach Families | Lidcombe 

 Youth Mental Health First Aid | Granville 

 Making Your Work, Work for Aboriginal Families 

& Communities: Cultural Awareness, 

Competency and Safety | Penrith 

 

August 2018 

 Vicarious Trauma: When we fall… | Sydney 

 Linker Network Skills Development Network | 

Seven Hills 

 Youth Mental Health First Aid | Kingswood 

 Child Protection Forum - Earlier Intervention in 

Action | Granville 

 The Importance of the First 1,000 Days |Rooty 

Hill 

OUR 

EVENTS 
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 Accidental Counsellor | Springwood 

 Making Your Work, Work for Aboriginal Families 

& Communities - 2 DAY Workshop | Penrith 

 Trauma Informed Work with Aboriginal Families 

(DAY 1)  

 & Building Relationships and Partnerships in 

Aboriginal Communities (DAY 2) 

 Child Protection | Granville 

 

September 2018 

 The Black Poppy Syndrome: Aboriginal People 

and Lateral Violence | Rooty Hill 

 Supervising Aboriginal Staff | Kingswood 

 Accidental Counsellor | Rooty Hill 

 Aboriginal Cultural Awareness | Kingswood 

 BLEND IT - Working with Opposing Dynamics | 

Lidcombe  

 RAGE "Re-Navigating Anger and Guilty 

Emotions" | Kingswood 

 MAAD "Managing Angry Adolescents 

Differently" | Kingswood 

 Working with Children Impacted by Family and 

Domestic Violence: A Trauma Informed 

 Approach | Seven Hills 

 Talking to Parents About the Hard Stuff | Seven 

Hills  

 A Creative Toolkit for Working with Difficult 

Behaviours (A Smorgasbord of Practical Tools) 

| Penrith 

 Working with Stuck Clients | Kingswood 

 Responding to Children under 10 with Harmful 

Sexualised Behaviours | Seven Hills 

 Accidental Counsellor | Granville 

 Therapeutic Interventions in Playgroup | 

Richmond 

 Recognise and Respond Appropriately to DVF 

in CALD Communities | Merrylands 

 

October 2018 

 Identify and Respond to Children and Young 

People at Risk | Marrayong  

 Writing Effective Case Notes- Advanced 

Considerations | Parramatta 

 Trauma Informed Practice - How to Help Youth 

Impacted by Trauma| Rooty Hill 

 “Accidental Counsellor: On the Run 

Counselling” © – Navigating the Space 

Between Counselling’ and Being ‘On the Spot 

| 

 Vicarious Trauma: When we fall... | Sydney 

 Linker Network Skills Development Network | 

Seven Hills 

 Child Development and the Impact of Trauma- 

The Importance of the first 1,000 days |St 

Mary’s 

 

November 2018 

 Achieving Outcomes Through Strength Based 

Practice |Seven Hills 

 Talking to Parents About the Hard Stuff | Seven 

Hills 

 Working with Children Impacted by Family and 

Domestic Violence: A Trauma Informed | 

Seven Hills 

 Approach 

 MAAD "Managing Angry Adolescents 

Differently" | Seven Hills 

 Community Development: A Critical Reflection 

Approach to Doing Community Development 

| Seven Hills 

 Self-Care for Aboriginal Workers | Rooty Hills 

 “Accidental Counsellor: On the Run 

Counselling” © – Navigating the Space 

Between Counselling’ and Being ‘On the Spot 

| Seven Hills 

 Linker Network Skills Development Network | 

Seven Hills 

 Domestic Family Violence - Advanced Level | 

Merrylands 

 

December 2018 

 Recognise and respond appropriately to 

domestic and family violence in CALD 

Communities | Wentworthville 

 

January 2019 

 Trauma Informed Classroom: from Right 

Chemicals to Human Rights | Mt Druitt 

 

February 2019 

 Working effectively with community diversity: 

Building culturally responsive person-centred 

practice | Liverpool 

 Coaching Parents 1:1 | Riverstone 

 The Black Poppy Syndrome: Aboriginal People 

& Lateral Violence |Sydney  

 Creative approaches to working therapeutically 

with families and communities | St Marys 

 Vicarious Trauma | Sydney 

 

 

OUR 

EVENTS 
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March 2019 

 Trauma and Resistance: Innovative responses 

to oppression, violence and suffering | 

Parramatta 

 Resisting Vicarious Trauma with Collective Care 

| Penrith  

 Trauma Informed Practice | Bankstown 

 On the Run (Accidental) Counselling |Dubbo 

 Trauma Informed Practice | Dubbo 

 The Science of Creative Play | Springwood 

 'MAAD' - Managing Angry Adolescents 

Differently© | Blacktown 

 On the Run (Accidental) Counselling | Wagga 

Wagga 

 Trauma Informed Practice | Wagga Wagga 

 The Impact of Attachment on Childhood 

|Mount Pritchard 

 Safe Home Visiting | Seven Hills 

 The Impact of Attachment on Childhood | 

Bankstown 

 Exploring the Complexities of Restoration Work 

| Parramatta 

 Writing Effective Case Notes | Mt Annan 

 The Linker Network - Orientation Training 

|Seven Hills 

 Time Management Workshops | Warwick Farm 

 

April 2019 

 Trauma Informed Practice | Kiama 

 Talking to Parents About the Hard Stuff | Kiama 

 Identify and Respond to Children and Young 

People at Risk | St Marys 

 Balancing the Challenges of Professional & 

Personal Boundaries When Working Within Your 

Community |Merrylands 

 Trauma Informed Practice |Gosford 

 

  May 2019 

 Responding to challenging Behaviours in 

Children| Lidcombe 

 Self-Care for Aboriginal Workers -Special Event 

| Rooty Hill 

 Trauma Informed Practice | Tamworth 

 Early Intervention Skills for Responding to Family 

Violence | Tamworth 

 Family Systems Theory and Genograms | 

Colebee 

 Core Child Protection | Emerton 

 Key Concepts in Corporate Governance for 

NFP Board Members |Mt Annan 

 Working with Behavioural Impacts on Children 

post Trauma |Maitland 

 Supporting Individuals on the Autism Spectrum 

| Telopea  

 Good Enough Parenting |Grafton 

 Early Intervention Skills for Responding to Family 

Violence |Grafton 

 Key Concepts for Implementing an 

'OUTCOMES-FOCUSSED' Workplace Culture | 

Seven Hills  

 Risk Management for LEAD Board Members | 

Seven Hills  

 The Grey Areas: Disciplining, Neglecting, 

Harming and Abusing Children |Liverpool 

 Trauma Informed Practice |Batemans Bay 

 Early Intervention Skills for Responding to Family 

Violence |Batemans Bay 

 Talking to Parents About the Hard Stuff – A 

LEAD “ESSENTIALS” EVENT | Seven Hills  

 

June 2019 

 Risk Management Principles for TEI Service 

Providers | Seven Hills 

 The Linker Network - Orientation Training 

|Seven Hills 

 On the Run (Accidental) Counselling |Seven 

Hills 

 “But I’m not a counsellor” Navigating the 

space between counselling and being “on the 

spot” |Seven Hills 

 Key Concepts for Implementing an 

'OUTCOMES-FOCUSSED' Workplace Culture 

|Blacktown 

 Group Facilitation |Quakers Hill 

 Launch of Building Engagement with First 

Australian Families in the Mt Druitt area | Rooty 

Hill 

 Trauma Informed Care |Broadmeadow 

 Aboriginal People and Strengths Based 

Practices |Kingswood 

 Domestic and family violence forum | 

Springwood 

 Trauma Informed Care |Broadmeadow 

OUR 

EVENTS 
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VIKKI  

REYNOLDS 

In March this year LEAD was pleased to again host 

two workshops by the internationally renowned Vikki 

Reynolds PhD, Rcc.  

These events (one of which was exclusive for LEAD 

Members) were Vikki’s only Sydney appearances 

during her 2019 tour.  

Canadian-born Vikki is a widely acclaimed activist/

therapist who works to bridge the worlds of social 

justice activism with community work and therapy, 

and both of her events were sold out.   

LEAD was especially proud to have a pre-launch 

sneak-peak of her her new book “Justice Doing at the 

Intersections of Power”, which explores, as only Vikki 

can, the themes of resisting burnout with justice-

doing, poetic resistance (through the shared 

narrative from Bahman, a survivor of torture and 

political violence) and centering ethics in therapeutic 

supervision. I highly recommend this book to 

everyone, in whatever stage of your career 

that you are at, as a must read. 

I was privileged to again spend some non-work time 

with Vikki, and we opted on this occasion for a day in 

the city (as opposed to our hike in the Blue Mountains 

last time!), including a performance in the Opera 

House and dinner in Darling Harbour. I relished the 

opportunity to be with her and learn more of her life 

story and what drives her in her work. I was thrilled 

when she agreed to do three workshops for us next 

year. Details will be released mid 2020. 

 

KERRY PALEJS,  

CEO 

“We visit traumatic events of the PAST 

From the relative safety of the PRESENT 

In order to a preferred FUTURE 

That has less suffering and is not dictated by violence 

and trauma” 

 

Reynolds 2020 
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The fundamental aim of the Linker Network (LN)

is to give individuals, families and communities a 

more positive, consistent and streamlined 

service system experience, by giving service 

providers the tools and mindset to work in a 

coordinated way.  

Implementation of the Linker Network is currently 

underway in five different areas in the Western 

Sydney and Nepean Blue Mountains District of 

FACS. The model has been implemented using 

different approaches ranging from establishing 

a new Collaborative Practice Group in 

Cumberland, linking with an existing 

Collaborative Network in the Blue Mountains to 

partnering with place-based collective impact 

initiatives in Willmot “Together in Willmot”, Bidwill 

Children and Youth Initiative and Wentworthville

-Constitution Hill Early Childhood Development 

Initiative. In 2018 Linker Network (LN) 

implementation focused on capacity building 

for local service providers to work 

collaboratively together and coordinate service 

provision, by participating in Local Linker 

Network Collaborative Practice Groups and 

attending orientation training sessions. By end of 

2018, 65 organisations across Western Sydney 

and Nepean Blue Mountains District joined the 

LN. Some of the key outcomes from this early 

phase of implementation include: 

 Shared learnings and best practices from 

multiple place-based collective impact 

initiatives across the District 

 trust amongst LN members/organisations 

to uphold the principles and standards of 

the LN, open and continuous 

communication to assure mutual 

objectives and create common 

motivation 

 easily accessible up to date resources e.g. 

local providers contact list, enabling 

support workers to make better referrals  

 increased capacity of service providers to 

have common standards, practices and 

culture both at frontline and management 

level. This is resulting in the transfer of 

knowledge not only within individual 

organisations but across organisations, 

and since this collaborative learning is 

being practiced, there is a strong 

possibility of retention. 

 joint  innovative approaches to solving a 

local issue through agreed upon actions 

and shared measures 

 improved understanding of community 

needs (including root causes) and gaps in 

services and programs.  

In 2019 the focus has been to continue 

facilitating the existing groups so they can jointly 

develop and implement project action plans, to 

achieve agreed joint client-focused outcomes, 

and through this process implement specific LN 

elements (e.g. Thinking like a Linker) into the way 

they work together. Focus is also on the 

opportunities to leverage off relationships with 

existing collective impact initiatives in the 

District, to actively participate in the 

collaborative work, and identify and support 

opportunities to use the LN as the tool/

mechanism for how participating organisations 

work together.  This includes collaboration with 

Local Councils, relationship and partnership 

building underway with Parramatta, 

Cumberland and Blue Mountains Councils 

(community development teams). 

The focus for 2020 will be a more targeted 

approach to engagement and will include, 

setting up 2 additional Local Linker Network 

collaborative practice groups, delivery of in-

house customised LN orientation training for 

larger organisations. Linker network Orientation 

training continues to be a key part of the Linker 

Network implementation plan.  

 

For more information visit: www.linker.org.au 
 

SHARMILY NAGARSEKAR,  

Partnership Liaison Manager 

THE LINKER NETWORK 

http://www.linker.org.au
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This year LEAD has proudly been endorsed by 

NSW Education Standards Authority (NESA) as a 

provider of professional development for NSW 

Proficient Teachers involved in all Early 

Childhood Education, Primary and High Schools. 

We have partnered with many of our highly 

qualified and experienced facilitators to have 

ten (10) relevant courses specifically developed 

to meet the needs of teachers.  

Currently approved courses include: 

 "I'm not evil" Sexualised Development & 

Behaviours in Children© 

 Creating an Adverse Childhood 

Experiences (ACEs) Sensitive Classroom© 

 MAAD: Managing Angry Adolescents 

Differently © 

 Nurturing Emotionally Intelligent Children: 

Body, Mind & Spirit © 

 On the Run Counselling© 

 'Talking to Parents about the Hard Stuff'© 

 'Talking to Parents about the Hard Stuff' - 

Essentials © 

 The Trauma Informed Classroom - From 

Right Chemicals to Human Rights© 

 Time Management for Teachers 

 Working with the Behavioural Impacts on 

Children Post-Trauma in a School Setting© 

 

LEAD has developed two strategies for delivery 

of NESA endorsed professional development: 

 LEAD is offering courses open to all 

teachers, using the LEAD Learning Centre 

as the venue for full day or half day 

courses. 

 LEAD facilitates workshops with school 

communities to delivery professional 

development In-House as part of the 

allocated school Professional 

Development days or after school. 

 

We continue to build our relationships with the 

school communities across Sydney and beyond 

to enhance the capacity for teachers to 

engage even more effectively with their 

students. 

 

NARELLE WHEATLAND,  

Business Development Manager 

THE NSW EDUCATION 

STANDARDS AUTHORITY 

LEAD CEO with Principle of Fairvale High School 

MAAD workshop for Liverpool Girls High School teachers 

and other staff 
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Aunty Bev 

For many years LEAD has had the privilege of the support 

offered by Aunty Bev Eaton.  In our ‘Family Worker Training’ 

days Aunty Bev played an integral role in the establishment 

and then on-going support of “Yarn Up”. Beginning in 2005, 

“Yarn Up” offered a ‘culturally safe space’ for Aboriginal 

workers to meet and to be guided and supported by an 

Elder, and to share and gain from cultural information.  

Based in the Blue Mountains, Aunty Bev continues to provide 

support and encouragement to her community and remains 

actively involved in a range of organisations and projects.  

LEAD recently had a ‘thank-you’ morning tea at Lilianfels, to 

acknowledge and thank Aunty Bev for all that she has done 

for us over the years. Our Executive Team (Kerry, Heather 

and Narelle) presented Aunty Bev with a flame -inspired 

trophy as our way of saying …. 

“Thank you- we appreciate you- we are grateful of your 

support”. 

Thank you Aunty Bev! 

THANK YOU AUNTY BEV! 

Aunty Bev with Kerry Palejs, Heather Callaghan & 

Narelle Wheatland 
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