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Reconcilia on Ac on Plan (RAP) 
First Edi on Produced by FWT+DP September 2012 

(02) 9620 6172  /  www.fwtdp.org.au  
“Inves ng in the future of families and the community sector and recognising the ripple effect of our ac ons today on tomorrow” 

 
Family Worker Training + Development Programme Inc. (FWT+DP) is a community based non‐government, not for profit agency suppor ng the learning and 
development of people working with families in Western Sydney. FWT+DP delivers a wide range of dynamic and affordable training and other learning and 
development opportuni es on topics and issues relevant to the current prac ce based training needs of individuals and agencies working with families.  
FWT+DP is managed by a Board of Management and employs 12 paid staff, including one worker in a designated Aboriginal / Torres Strait Islander posi on. 
 
Family Worker Training + Development Programme Inc. has undertaken the development of a Reconcilia on Ac on Plan (RAP) to demonstrate and strengthen 
its support of and commitment to the process of working together in genuine partnership with Aboriginal and Torres Strait Islander people and communi es.  
This RAP aims to iden fy and address specific prac ces and procedures where our organisa on can improve its focus and work in the areas of recogni on, 
respect and access to service provision, for Aboriginal and Torres Strait Islander community sector workers and their communi es. 
 
This plan has been developed by the FWT+DP RAP Working Group in partnership with FWT+DP Board, execu ve management and staff members. FWT+DP 
also extend thanks to the local Aboriginal and Torres Strait Islander Elders, community workers, organisa ons and other workers that took  me to review our 
RAP and provide feedback and recommenda ons for further development. Special thanks are extended to the following people for their contribu ons: 
Aunty Beverley Eaton, Blue Mountains Aboriginal Elder, Consultant and Trainer; Felicity Ryan, Aboriginal Consultant and Trainer; Karen Maber, Aboriginal  
Community Ar st; Lisa Foster, Manager, St Marys Area Community Development Project; Mary Waterford, Execu ve Officer Western Sydney Community  
Forum; Robert Leslie, Aboriginal Community Development Worker, Blacktown City Council; Shirley Blacklaws, Aboriginal Regional Resource Worker,  
Western Sydney Community Forum; Vicki Thom, Aboriginal Community Liaison Officer, Hawkesbury District Health Services; and FWT+DP Board members: 
Deb Deering, Janine Madden, Kerry Thomas, Peter O’Brien and Sigrid Herring. 

 
FWT+DP recognises the Darug people as the original inhabitants of the land on which we work and we acknowledge Aboriginal  
and Torres Strait Islander people as the tradi onal owners of Australia and pay respects to Elders past, present and future. 

 

© Original Artwork by Karen Maber 2009 (www.karenmaber.com.au) was commissioned by FWT+DP for use in FWT+DP RAP repor ng and promo on.   
Front cover artwork ‘Sharing Our Stories: ‘Sharing our stories is who we are and what we do. Through our stories we pass on our family values and our  

knowledge of Country. From our elderly people to our very young, it is the stories of life that keep us strong, keep us resilient and keep us together.  It is the  
sharing of our family stories that teach us who we are, where we have come from and they lay the firm founda on of where we are going.’ Karen Maber 2012. 
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Family Worker Training + Development Programme’s 
Vision for Reconciliation 
 
FWT+DP’s vision for reconciliation is based on our philosophy of inclusion and  
respect, with particular recognition of the many negative impacts of colonisation 
on Aboriginal and Torres Strait Islander families and communities, both past and 
present.  

In walking toward reconciliation we acknowledge and value cultural traditions  
and kinship systems, and celebrate diversity across Aboriginal and Torres Strait  
Islander families and communities.   

FWT+DP aims to incorporate and maintain strategies to address fairness, justice 
and equality across our agency. It is our aim that the perspectives and needs of  
Aboriginal and Torres Strait Islander peoples will become an integral part of  
the everyday business of our organisation and that of all family and community 
services across Western Sydney.   

Towards this aim we hope to inspire, encourage and support other services to  
pursue reconciliation by making their own commitment to building respectful  
relationships with Aboriginal and Torres Strait Islander families and communities 
and by providing services that are culturally relevant and appropriate.  

In bringing this vision to life we are joining the growing number of Australians  
who seek to bring lasting positive change, equity and healing for both Aboriginal 
and non-Aboriginal Australians in this and future generations. 
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FWT+DP Reconciliation Action Plan (RAP) 2012 Process Overview 

RAP Resource developed by FWT+DP RAP Working Group—March 2012 ‐ available at: www.fwtdp.org.au 

IMPORTANT CONSIDERATIONS for the Rap Working Group and the Organisation as a whole: 
 Explore ways of keeping the team and Board informed and actively involved in the journey via regular item on meeting agendas; shared 

team reflection and discussions; brainstorm issues and opportunities to improve practice; and cross cultural training. 

 Set clear processes for information sharing and decision making on the review and approval of RAP Working Group recommendations. 

 Allocate resources, including worker time and budget allocations, to be made available to carry out RAP planning and processes. 

 Document learning, achievements and outcomes of the journey as it is happening and share this information with others. 

Launch FW
T+DP 

RAP  Early 2
013 

Consult Community 
June‐Sept 2012 

Dra  RAP Content 
May ‐ July 2012 

Board / Staff Input  
Feb 2012 ‐ ongoing 

Form  Working 
Group ‐ Feb 2012 

Reconcilia on Aust 
Feedback July 2012 

Reconcilia on Aust. Approval Oct 2012 

Board / Staff Joint 
Training Aug 2012 

RAP Working Group meets regularly to: 
 Review RAP recommended processes and resources from Reconciliation Australia 

 Review completed RAP plans and work already done by other agencies 

 Identify how ideas and learning from other organisations could apply to  
the core role and functions of FWT+DP 

 Identify FWT+DP achievements to date and where we could extend further 

 Use templates provided on Reconciliation Australia website to develop draft plans 

 Take plans to team for feedback and input via team meetings and planning days 

 Provides information to Executive Officer and Board for formal approval of plans 

 Submit plans to Reconciliation Australia for review and formal approval 

 Work through action plan developed and report on outcomes 

4] RAP Working Group   
The FWT+DP RAP Working Group 
is made up of 5 staff, including 
the Aboriginal staff member.  
The RAP Working Group actively  
consults with and reports back to  
the Executive Officer and Board  
of Management. 

3] Establish RAP  
Working Group  
to progress plan 

2] Board of Management 
consideration and  

formal approval 

1] Identify intention  
to undertake RAP 

within Agency/Team 



 

1: Relationships Respectful and genuine relationships with Aboriginal and Torres Strait Islander people  
is important to FWT+DP and its core business activities. 

Focus area: Identify and action our commitments and stay connected with our local Aboriginal and Torres Strait Islander community. 

Action Responsibility Timeline Measurable Targets 

1.1] Establish and maintain RAP Working 
Group as an integral aspect of FWT+DP  
role and work. 

  

Chair and Vice 
Chair of RAP 
Working Group 

Meet fortnightly 
until first RAP 
complete, then 
at least on a 
bimonthly basis 

 Group will be comprise of a min of 3 and max of 5 FWT+DP  
workers, including minimum of one FWT+DP Aboriginal worker. 

 Chair and Vice-Chair to be appointed annually. 
 Minutes to document meetings. 
 Number of actions completed. 
 Regular item on Team and Board meeting agendas. 

1.2] Continue to work in partnership and 
build relationships through consultation  
with key Aboriginal and Torres Strait  
Islander Elders, workers and community 
members. 

RAP  
Working Group,  
Executive  
Officer and 
Board 

  

 By Dec 2012 Develop new protocols for seeking community input and for listening 
and acting on advice given where possible. Staff to be provided with 
orientation and support on new procedures and expectations. Including: 

 Ensure people who are consulted are acknowledged and/or  
remunerated as required. 

 Workers to report on consultation processes, feedback and related 
follow up actions on their work plans and at team meetings. 

 Workers to follow up with community partners after consultation 
process or relevant event to assess satisfaction with outcomes at 
least once per year per project. 

1.3] Formally support flexible approach for 
Aboriginal designated position to build and 
maintain relationships with Aboriginal and 
Torres Strait Islander workers and agencies. 

RAP  
Working Group,  
Executive  
Officer and 
Board 

 By Dec 2012 
  
  
  
Review at 
Nov 2012 

 Job Contract and Description for designated positions updated to 
include mention and protection of culturally relevant and flexible 
work and support arrangements and duties. This will take place in 
consultation with Aboriginal / Torres Strait Islander workers. 

 Worker satisfaction to be discussed, supported and reviewed 
through supervision on at least a monthly basis. 

1.4] Attendance at significant Aboriginal and  
Torres Strait Islander events, including  
National Reconciliation Week, Sorry Day, 
NAIDOC, Apology anniversary and National 
Reconciliation Week. 

RAP Working 
Group 
 
All Workers 

By Dec 2012 
  
Review at 
Nov 2013 

 Cultural events calendar to be developed and provided to all staff. 
 At least 1 non-Aboriginal staff member to attend each listed event. 
 Events and opportunities for participation discussed and  

documented at team meetings. 
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2: Respect Respect for Aboriginal and Torres Strait Islander people, culture, land and history is  
important to FWT+DP and its core business activities. 

Focus area: Formally adopt, conduct, model and support respectful relationships and cross cultural understanding. 

Action Responsibility Timeline Measurable Targets 

2.1] Engage Aboriginal and Torres Strait 
Islander Elders and community members to 
open FWT+DP events as per existing policy 
and procedure, ie: 
* FWT+DP Aboriginal/Torres Strait  
Islander Identity Policy Statement 
* FWT+DP Welcome to Country and  
Acknowledgement of Country Protocols 
  
2.1.1] Review and maintain relevant policy  
and procedure for Welcome to Country. 

RAP Working 
Group and  
Executive  
Officer 
  
  
  
  

All Staff 

  

By Dec 2012 
  
  
  
  

By Sept 2013 

 
 
Review at  
Nov 2013 
  

 All existing staff to be trained to confidently and competently  
engage with Elders for providing Welcome to Country. 

 Culturally appropriate engagement and duty of care of Elders to be 
included as part of staff induction for all NEW relevant workers. 

 Yearly review of relevant policy and procedure is documented. 

 All major events and conferences to include a fee for service  
Welcome to Country (presented by a formally recognised local  
traditional owner Elder). All staff to be provided with set  
guidelines for organising Welcome to Country and/or for  
Acknowledgement of Country (where relevant).  

2.2] Resource, promote and build capacity  
of community sector around cultural  
competency. 

  

All Project 
workers 

Review at  
Nov 2013 

 Provide a minimum of 2 workshops to the sector each year that  
focus on Aboriginal and Torres Strait Islander cultural competency. 

 FWT+DP website to provide list of relevant resources, information 
and web links. 

2.3] Distribute latest research, policy  
papers and provide support to attend  
relevant professional development  
opportunities to service providers. 

All Project 
workers 

Review at  
Nov 2013 

 At least 5 documents identified and promoted annually. 

 Provide at least 2 (full or partial) sponsorship opportunities per year 
to Aboriginal and Torres strait Islander workers to attend FWT+DP 
or other promoted training and learning events. 

2.4] Take active steps to stay informed and 
mindful of community accepted terms and 
language and promote the use of respectful 
language and accepted terminologies.  

RAP Working 
Group,  
Executive  
Officer and 
Board 

 By June 2013  Terms and abbreviations (such as ‘adoption’ and ‘indigenous’ and 
ATSI) will no longer appears on FWT+DP reports or documentation, 
as per current community feedback. 

 Engage in ongoing conversations on emerging changes and trends in 
what language and terms are considered respectful by Aboriginal 
and Torres Strait Islander community and share this information 
regularly at team meetings and planning days. 
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3: Opportunities Employment and other opportunities for Aboriginal and Torres Strait Islander people,  
organisations and communities are important to FWT+DP its core business activities. 

Focus area: Identify, action and increase opportunities to promote and support the aspirations and contributions of Aboriginal and  
Torres Strait Islander people and businesses within the organisation and in the community. 

Action Responsibility Timeline Measurable Target 

3.1] Commit to the sustained employment of 
Aboriginal / Torres Strait Islander designated 
positions. 

3.1.1] Provide and maintain culturally  
appropriate employment procedures for  
Aboriginal and Torres Strait Islander  
applicants. 

Executive  
Officer and 
Board 

Review at 
Nov 2013 

  Existing designated worker hours to be maintained or increased. 

 Opportunities for increased funding to increase hours for Aboriginal 
and Torres Strait Islander workers actively identified and used. 

 Guidelines developed for culturally appropriate employment and 
encouragement to apply procedures in consultation with Aboriginal 
and Torres Strait Islander workers and RAP Working Group. 

3.2] Provide support for Aboriginal and  
Torres Strait Islander workers through  
cultural supervision, position flexibility  
and access to professional development. 

  

RAP Working 
Group,  
Executive  
Officer and 
Board 

  

By Dec 2012 

  

Review at 
Nov 2013 

 Job Contract and Description for designated positions updated to  
include mention and protection of culturally relevant and flexible 
work and support arrangements and duties. This will take place in  
consultation with Aboriginal and Torres Strait Islander workers. 

 Cultural supervision for Aboriginal and Torres Strait Islander  
workers will be made available on a monthly basis. 

 At least 2 professional development opportunities are provided  
to Aboriginal and Torres Strait Islander workers. 

3.3] Actively engage Aboriginal and Torres 
Strait Islander presenters, businesses,  
artists and performers for relevant FWT+DP 
events and functions. 

All staff 
Review at 
Nov 2013 

 Develop a resource list of relevant Aboriginal and Torres Strait  
Islander businesses and contractors and record the number of times 
employment opportunities are offered each year. Note: Local artists 
and businesses will be given priority where available.  

3.4] Provide opportunities and access for  
Aboriginal and Torres Strait Islander  
workers to build capacity of professional  
development. 

All staff 
Review at 
the end of 
each  
financial 
year 

 At least 8 training events each year will be for Aboriginal / Torres 
Strait Islander ONLY audiences 

 Assess the quality and relevance of training provided by measuring 
the number / percentage of Aboriginal and Torres Strait Islander  
workers who:- attend FWT+DP training events, tell us training was 
relevant and useful, express satisfaction with training received. 
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4: Internal Agency 
Implementation  
and Sustainability 

FWT+DP will build and maintain its capacity to respect and support Aboriginal and 
Torres Strait Islander people, culture, land and history within our organisation and  
its core business activities. 

Focus area: Provide direction, support and resources for staff and management to own and maintain our RAP commitments. 

Action Responsibility Timeline Measurable Targets 

4.1] Maintain Team Approach. 
 Involve the whole team in RAP journey  

and seek shared reflection and decision  
making on actions to be taken to  
improve practice. 

 Apply strategies to embed cultural  
change at all levels of organisation. 

RAP Working 
Group, Projects 
Development 
Manager and 
Executive  
Officer 

Review at 
Nov 2013 

 All RAP commitments will be endorsed at Board level. 

 RAP placed as standing item on Team and Board meeting agendas. 

 Team invited to participate in regular shared reflections at team 
meetings and team planning days. Team refection discussion sheet 
has been developed and is used. 

 Provide quarterly opportunity for Board for review and reflection 
of RAP journey and processes. 

 ALL new RAP work practices, protocols and approaches to be  
written into agency policy and procedures as required. 

4.2] Allocate Resources. 
* Commit funds and worker hours to cover  
RAP actions and processes. 

Executive  
Officer and RAP 
Working Group 

Review in July 
each year 

 Worker hours and budget allocation to be reviewed and approved 
with RAP Working Group each year. 

4.3] Cultural Capacity Building Training. 
* Provide regular and ongoing training for 
staff and Board on past and present social 
history, experiences and impacts on  
Aboriginal and Torres Strait Islander people. 

RAP Working 
Group and  
Executive  
Officer 

Review at 
Nov 2013 

 Full day training provided to staff and Board members in Aug 2012. 

 Record the number of times resources, DVD’s, papers and other 
information were reviewed and discussed at team and/or Board 
meetings. 

4.4] Consultation and Accountability. 
* Actively seek the views and opinions of  
local Aboriginal and Torres Strait Islander 
workers and organisations and community 
members on how and where FWT+DP can  
become more aware and responsive. 

RAP Working 
Group,  
Executive  
Officer and 
Board 

July 2012 

 

Review at 
Nov 2013 

 Draft RAP taken to community for comment 

 At least 1 formal consultation conducted within first year of RAP. 

 Record the number of informal conversations/processes noted. 

 Each Board member invited to have one informal conversation 
with a local Aboriginal / Torres Strait Islander workers and/or  
organisation and bring info back to a Board meeting. 
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4. Internal Agency  
Implementation  
and Sustainability 

FWT+DP will build and maintain its capacity to respect and support Aboriginal and 
Torres Strait Islander people, culture, land and history within our organisation and  
its core business activities. 

Focus area: Provide direction, support & resources for staff and management to develop ownership of and maintain RAP commitments. 

Action Responsibility Timeline Measurable Targets 

4.5] Policy Development in Key Areas. 
 Identify FWT+DP’s policy position on 

our organisation’s responsibility to  
advocate for Aboriginal and Torres  
Strait Islander peoples. 

 Formal review of Bringing Them Home 
Report to identify areas for FWT+DP 
considered support and application. 

 Review and update key existing policy 
and procedure in line with RAP  
commitments. 

RAP Working 
Group, Executive  
Officer / Board 
  
RAP Working 
Group and  
Executive  
Officer 

At development 
of our next 
Strategic Plan 
  
By Dec 2012 

  

  
 

By Dec 2013 

 FWT+DP’s long term commitment to Aboriginal and Torres Strait 
Islander people is defined and documented  in the FWT+DP 2015 – 
2020 Strategic Plan. 

 Bring Them Home Report has been reviewed and relevant  
recommendations for action have been identified. 

 Staff work plan template to be adjusted to include reporting 
headings for RAP requirements and activities. 

 The following policies will have been developed and/or updated: 
Trainer’s brief; Trainer’s best practice guidelines, RAP Website 
content and employment / recruitment. 

4.6] Establish New Practice and  
Procedures that support reconciliation. 

 Action RAP targets already set down at 
team planning day in April 2012. 

RAP Working 
Group  
Executive  
Officer,  
Projects  
Development 
Manager  
and staff 

  

Review at 
Nov 2013 

 Outcomes and/or progress reports documented for: 
Cultural events calendar provided to all staff and shared  

attendance is happening. 
Adjust staff work plans to include details of consultation  

and reconciliation activities. 
Plan specific FWT+DP events to coincide with significant  

Aboriginal and Torres Strait Islander events and cultural days. 
Developed strategies to provide information on Reconciliation and 

Aboriginal history as standard to all training participants. 
 FWT+DP evaluation forms updated to include relevance and respect 

for Aboriginal and Torres Strait Islander participants 
Events on Reconciliation, Aboriginal history and past and present 

injustices to regularly appear on FWT+DP training calendars. 
 Identify and develop specific training module(s) on the impacts  

of the systematic removal of children on current parenting and  
current best practice awareness and responses from mainstream 
child and family support services. 
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5. Staying Accountable: Tracking FWT+DP RAP Progress and Reporting on Outcomes. 

Focus Area: Be accountable for commitments made and share information and resources with others. 

Action Responsibility Timeline Measurable Target 

5.1] Record actions and  
recommendations of RAP  
meetings and processes 

  

  

RAP Working Group  
and Executive Officer 

Review at  
Nov 2013 

 RAP Working Group minutes kept and made available to all staff. 

 Keep staff informed and involved in discussion via team meetings. 

 Keep Board informed and involved by via board meeting reporting, 
discussion and decision making processes. 

5.2] Document and share the 
FWT+DP RAP journey 
  
  

RAP Working Group,  
Projects Development 
Manager and Executive 
Officer 

By June 2012 

  

 
Review at  
Nov 2013 

 New section on FWT+DP website has been established and contains 
the story of our RAP journey and all related resources, tools, tips 
and details of changes made to practice. 

 Additional resources and information are regularly added to the 
FWT+DP RAP website page: www.fwtdp.org.au. 

5.3] Report on FWT+DP’s overall 
RAP commitments and actions via:  
* FWT+DP Annual Report 
* FWT+DP Annual General Meeting  
* Yearly Report to Reconciliation  
Australia 

Projects Development 
Manager, Executive  
Officer and Board 

By Oct 2013  Rap results are recorded in FWT+DP Annual Report and presented 
at our Annual General Meeting (AGM). 

 Seek formal FWT+DP recommitment to RAP at each AGM. 

 RAP Impact Measurement Questionnaire is completed and  
submitted to Reconciliation Australia annually. 

5.4] Yearly review of FWT+DP RAP 
to identify actions completed and  
existing and new actions /  
directions to be applied in the  
following year (based on past  
learning and achievement) 

RAP Working Group  
and Executive Officer 

First review 
due in Nov 
2013 

 FWT+DP RAP Year 2 is developed and provided to Reconciliation 
Australia and posted on FWT+DP website. 
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